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Note: Much of the material in this course is extracted from books by Dr R W. Neighbour, Jr. and is used with his permission. This does not necessarily imply his agreement with these notes

SESSION 5 :  LEADING THE CELL MEETING - PART 1

1.    What is the Agenda for a Cell Meeting?

As an Intern you will be asked by your Cell Leader to be responsible for a part of the Cell meeting.  This responsibility will be increased until you assume full responsibility for running the whole Cell meeting, in the weeks prior to multiplication.  With this in mind let us examine some of the aspects of the Cell meeting.

A Cell meeting should last between 90 and 120 minutes and every Cell meeting should be structured around the four W's:

Welcome
:
Ice Breakers
:
20 min.

Worship
:
Ministry to God
:
20 min.

Word
:
Edification
:
40 min.

Works
:
Evangelism
:
20 min.

We have seen before that the Cell Group and the Cell Church are founded on Edification & Evangelism, or stated differently as Ministry & Multiplication.  It is through these that the commandment to “love one another” and the commission to “preach the gospel” and “make disciples of all nations”, are accomplished in a Cell Church.

· NEVER be tempted to leave out, or gloss over, one of the 4 W’s.  These are fundamental to the success of Cell meetings.  They are specifically there to ensure that the Spiritual Dynamics, the Emotional Dynamics and the Group Life Dynamics are always effectively applied.  Without consistent and proper application of the 4 W’s, the meeting will degenerate into a sort of limited Christian group.  In fact, without the 4 W’s you will NOT have a true Cell Group!

· ALSO remember that as an Intern you have no authority to deviate from the formats and application methods which God is leading Pastor Theo to adopt in this ministry.  If you sense that God is directing you to do something different, ALWAYS discuss this with your Cell Leader BEFORE you even think of actually doing it.

2.    How should the Gathering of the saints start?

a)  Welcome with Refreshments.

People will inevitably arrive at different times and will have gone through many different experiences since they were last together as a group.  It is essential that the group reconstitutes in an environment in which there is as much movement and activity as possible.  There are few things worse than entering a room in which the people have obviously been involved in a discussion.  This is a recipe for raising defenses, especially for the new comers.

What is the answer?  Have a time of refreshments while the Cell members are arriving.  The Leader should invite and encourage everyone to come on time for fellowship before the meeting starts.  This kind of casual Christian fellowship is important for the growth of relationships.  People grow spiritually by the Word and prayer, but they must also learn to develop their personalities by interacting with other people.

b)  Welcome with an Ice Breaker.

The Ice Breaker is the instrument we use to bring the whole group to a common focus.  It creates an easy transition during which the Cell members start sharing and listening to each other.  Since the Ice Breaker will set the tone for the rest of the meeting, it warrants your prayer and preparation time.  A successful Ice Breaker will promote fellowship and community, which is one of the pillars of the Cell Group.  So, make sure the Ice Breaker flows smoothly and thereby sets the meeting off on the right footing.

3.   What should I Know about the Fellowship time?

a)  Greeting new arrivals.

When people arrive at a venue, the first impression often sets the tone for the rest of the evening.  If they are greeted at the door and made to feel special, they will be more open to participate during times of sharing.  Always, therefore, assign one of the members to greet people at the door.  If someone new arrives, or if a ‘long lost’ member comes back, make sure that special attention is given to them AND that they are properly introduced to everyone.

b) First Timers.

The successful Leader will always have a few members on standby to develop a friendship with any first-timers who may arrive. These members should make sure the first-timers are helped to feel part of the Group, and must also help the first-timer fill in a Prayer Chain Card.

c) Prayer Chain Card completion.

Before the members arrive, all the Prayer Chain cards should be laid out on a table.  As each person arrives they should take the card of the person they prayed for during the week and fill in that they contacted and prayed for the person.  After this they must find their card and fill in their prayer need for the following week.

d)  Some guidelines to be followed.

· Those with the motivational gift of serving could be used in the making and serving of refreshments.  They don't serve in the body of Christ in a vocal way, but in a practical way.   Don't rob them of the joy of ministering in the area where they actually find fulfillment.

· Encourage the members to remain standing during this time.  Seated people easily become ‘cut-off’ from the rest.

· The Leader must circulate in the group and see that everyone is relating to someone.  You might have to tactfully break up a little click and ask the older Christians to fellowship with new Cell members and make them feel welcome.  If new members are not made to feel a part of the group, they will probably not want to come again. 

· During this time, allow and encourage the members to talk freely about anything they want to.  This is a time for casual fellowship and does not necessarily have to be of a spiritual flavour.

· Don’t allow the refreshment time to carry on too long.  If people come just before the time set for the Cell meeting to start, they should be tactfully told that they do not qualify for refreshments.  Also don’t allow them to bring their refreshments into the Cell meeting.

4.    What should I know about the Ice Breaker Time?

a)  Why have Ice Breakers?

A Cell Group must be re-created each time it meets.  This requires some “I’m here--you’re there” time at the beginning.  For this, we use “ice breakers”, which generally require each person to say something on a pre-determined topic; or to accomplish some a task in a limited time.  Some important facts relating to this are:

· Ice breakers are not a game.  They are activities that help people take the focus off themselves so they will feel at ease with one another.

· They help bind people together, usually on a superficial level - and that's what they’re supposed to achieve. They bring everyone in the Cell to a common focus.

· Do not expect too much from ice breakers.  They only break the initial reticence of everyone present.

· Some Cell Leaders feel that ice breakers are a waste of time.  No, they are not!  They are extremely valuable for Cells where people are beginning to know each other, as well as for Cells that have been together for a long time.

· They are only TOOLS to help members of a Cell take the first step to enter into each other's lives after being absent from one another for several days.  They are to focus the Group as it meets.

· Always go around the circle, making it evident that everyone is to participate.  Otherwise, the shy person will avoid saying anything.

· ALWAYS use Ice-breakers in EVERY MEETING!

b) How do I know which type of Ice Breaker to use?

Included in the cell message that Pastor Theo prepares each week, there is an Ice Breaker.  In the vast majority of cases, this is the Ice Breaker you should use.  It is the one the Holy Spirit has directed our Senior Pastor to select, and the Holy Spirit knows what He is doing.

However, these might be occasions where you have a number of new people in the group, or where the Group dynamics require something different.  In these cases you could use a different Ice Breaker - if your Cell Leader agrees.  You should not change the Ice Breaker just because you feel like it; there must always be a very good reason.   If such a reason exists, ask your Cell Leader what sort of Ice Breaker is needed for the current dynamic of the Group.  

c) What different types of Ice Breakers are there?

The normal Ice Breaker will encourage Cell members to talk about their feelings.  These could be of a ‘spiritual’ nature, which will help turn the focus of the Group to the things of God.  Other types of Ice Breakers are:

· For mixing around and getting group participation.

This type of ice breaker is used in a group who have had little prior contact with each other.  They help members overcome self-consciousness and their feeling of "lostness" in the group.  They require participants to move around, mingling with one another to complete a task within a limited time.  Making lots of noise is encouraged.

· For getting acquainted.

This type of ice breaker assists you in gaining knowledge and insight into the different participants.  It's a fun and creative way of gaining basic information about the participants. These ice breakers serve as springboards for discovering common interests and developing friendships with Cell members.

· For encouraging teamwork or group relations.

In this type of ice breaker, small groups of participants are required to complete a task within a time frame.  Activities in such ice breakers help Cell members develop greater levels of co-operation within the group.  Such ice breakers are helpful for groups with individualistic people who have difficulties in bonding, even after an extended time of being together.

d) Are there any things to watch out for?

· One problem with “ice breakers” is that they can take up the whole session.  Stop this from happening by answering the ice breaker first yourself.  Before going on, you might say, “If each one of us takes no more than 30 seconds, we will all be able to share.”  If someone does talk too long, deliberately look at your watch.

· Watch for crisis needs during an ice breaker.  It is not unusual for someone to signal they have a real hurt or problem during the ice breaker.  Obviously, you must return to minister to this need . . . But do not stop the circle of sharing.  Say, “We’ll come back to you and share more about that.  Thanks for telling us.”  Then, continue.

· Also watch out for people who try to ‘pass’ their turn.  This is a signal of a need for ministry - but usually NOT in the Cell meeting.  If a number of people ‘pass’, the ice-breaker is most probably not right for the current dynamic of the Group; and you might have to do something else.

5.    What factors are important in Worship?

Praise and worship moves the spiritual dynamic into the realm of ‘man to God.’  Once the Cell members are relaxed and comfortable with each other, praise and worship turns their thoughts from worldly things onto spiritual matters.  This will help make sure that the meeting doesn’t degenerate into secular or superficial biblical discussions.  The Leader should understand the factors which are important in worship so that he can lead the flock into the presence of the Lord. 
a)  The purposes of praise and Worship.

· To follow God’s pattern for drawing near to Him.

· Ps 100:4a (NASB) Enter His gates with thanksgiving, and His courts with praise.

· To enthrone God in the meeting, so the needs of the people can be met.

· Ps 22:3 (NASB) Yet Thou art Holy, O Thou who art enthroned upon the praises of Israel (or inhabitest the praises of Israel - KJV).
· 2 Cor 3:17b  (NASB)  .... where the Spirit of the Lord is there is liberty ....

· To force back demonic attacks.

· Ps 74:21b  (NASB)  Let the afflicted and needy praise Thy name.

· Ps 8:2  (NASB)  From the mouths of infants and nursing babes Thou hast (Worrell - Matt 21:6) perfected praise, (NASB) .... to make the enemy and the revengeful cease.

· To bring in the anointing that breaks all yokes of bondage and oppression.

· Isa 10:27b (NASB) ...the yoke will be broken because of the anointing.

· 1 Sam 16:23 (NASB) And so it was, when the evil spirit was upon Saul, that David would take a harp and play it with his hand.  Then Saul would become refreshed and well, and the evil spirit would depart from him.

· Acts 16:25-26 (NASB) But at midnight Paul and Silas were praying and singing hymns to God, and the prisoners were listening to them.  Suddenly there was a great earthquake, so that the foundations of the prison were shaken; and immediately all the doors were opened and everyone's chains were loosed.

· To prepare the heart of the believer to receive the word and spiritual ministry.

· Hos 10:11d (NASB) ...Judah (praise) will plow (prepare the soil)...
· Mark 4:14 (NASB) The sower sows the word.

b)  The reasons why we praise and Worship the Lord.

· It is our first priority as believers.  Before we minister to family, friends or the lost, we are to minister to God first.

· Matt 4:10b (NASB) You shall worship the Lord your God, and serve Him only.

· Because God commanded it.

· Psalm 100:1-2 (NASB) Shout joyfully to the Lord, all the earth!  Serve the Lord with gladness; come before Him with joyful singing.

· Heb 13:15 (NASB) "Through Him then, let us continually offer up a sacrifice of praise to God, that is, the fruit of lips that give thanks to His Name.

· Because God receives and enjoys our worship.

· John 4:23 (NASB) But an hour is coming, and now is, when the true worshippers shall worship the Father in spirit and truth; for such people the Father seeks to be His worshipers.

· Ps 149:4 (NASB) "For the Lord takes pleasure in His (praising - context) people...

· It demonstrates our faith.

· Rom 4:20 (TLB) But Abraham never doubted.  He believed God for his faith and trust grew ever stronger, and he praised God for this blessing before it ever happened.

· It is a weapon of spiritual warfare.

· 2 Chr 20:21-22    And .... he appointed those who should sing to the Lord, and who should praise the beauty of holiness, as they went out before the army and were saying:  "Praise the Lord, for His mercy endures forever."  Now when they began to sing and to praise, the Lord set ambushes against the people of Ammon, Moab, and Mount Seir, who had come against Judah; and they were defeated.

6. How do I function as a Worship Leader?

God is looking for people to worship Him.

· John 4:23   But the hour is coming, and now is, when the true worshipers will worship the Father in spirit and truth; for the Father is seeking such to worship Him.

As the Leader, it is part of your responsibility to provide the best possible worship environment for the people.  You must make sure that there is a focus for the praise and worship, and that it moves in the correct direction.  It is also important to maintain the unity of all the members of the Cell Group during this time in the presence of the Lord.

To assist you function effectively during this part of the meeting, here are some guidelines for leading the worship session:

a)  Be a Worshipper.

Worship is an expression of love, adoration and praise to God with an attitude and acknowledgement of His Lordship.  The Leader “must worship Him” in order to be able to lead the Cell members in worship.

· John 4:24 (KJV)   “God is a Spirit: and they that worship Him must worship Him in spirit and in truth.”

b)   Know the functions of a worship leader.

· To provide the best environment possible for the people to worship.

· To bring focus and direction.

· To maintain unity within the Cell.

· To make sure that each member can actively participate.

· To remain sensitive to the leading of the Holy Spirit.

c)  Spend time in preparation.

Last week we saw how important it is to spend time in the presence of God while preparing to lead a Cell meeting.  This is no less true for praise and worship, so during your preparation:

· Pray for wisdom and sensitivity to the guidance of the Holy Spirit.

· Spend as much time preparing for worship as you do for any other aspect of the Cell meeting.

· Prayerfully select one of the programmes from the Christian Family Church Cell Praise and Worship tapes or C.D.’s.

· Make sure you have the words for the selected program.

· Spend time going over and meditating on the word of God reflected in the lyrics, so they are in your spirit.

d) On Cell Night.

However much preparation has gone into the Worship time before Cell night, it will not be a success if the quality of sound in the meeting venue is poor.  Follow these guidelines :

· Make sure that the venue you are using has an adequate sound system.  If not make sure that one will be there on the night of Cell meeting.  Also make sure it has been tested to see that it works.

· Position the speakers above shoulder height, so that the sound is not deadened by furniture and people.

· Have the music at the correct volume.  People will not join in properly if the volume is too soft.

Some other things to be aware of are :

· Lead the people in actions as well.  If you don’t get fully involved, neither will they.

· Once the programme has finished, don’t have long periods of silence, unless the Lord directs you to do this.  If a strong anointing is there, God will minister to people during the silence.  But if it is just a silence, people’s minds will start wandering.

· Do not allow anyone to lead the meeting into a wrong or unhealthy direction, e.g. Starting their own favourite song, or a soulish prophecy.  TAKE CONTROL and continue the meeting as if nothing had happened.  Lovingly let the Cell members know that the leader is in charge during the operation of the gifts amongst the people.

7.    Should gifts be allowed during the Worship time?

Oikonomos servants are to distribute the Master’s gifts for the building up (Oikodomeo) of the Masters household (Oikos).  There can be no doubt that each believer has received a gift and is under orders to use it for the benefit of others.  In fact, we are encouraged to pursue (aim for, aspire to, desire, strive for, try for, work towards - Collins) these things.

· 1Pet 4:10   As each one has received a gift, minister it to one another, as good stewards of the manifold grace of God.

· Rom 14:19   Therefore let us pursue the things which make for peace and the things by which one may edify another.
The question is therefore not “should the gifts be used during a Cell meeting”, but “when should the gifts flow?”  From the following scriptures it would seem that some of the gifts would be very appropriate at the time when the Cell Group has been singing and worshipping the Lord:

· Eph 5:19   speaking to one another in psalms and hymns and spiritual songs, singing and making melody in your heart to the Lord,

· 1Cor 14:26   How is it then, brethren? Whenever you come together, each of you has a psalm, has a teaching, has a tongue, has a revelation, has an interpretation. Let all things be done for edification.

As the Leader you must be familiar with Paul's regulations for the operation of the gifts in 1 Cor 14.  There is a thin line between ‘quenching’ or ’grieving’ the Holy Spirit, and allowing someone to take the meeting off in a wrong direction.  As a general guide, psalms, hymns, spiritual songs and edification prophesies would flow naturally from a time of worship; while other ministry gifts would be more appropriate in the time of ministry during the Edification period.  

One thing you should bear in mind if the gifts do operate here, is not to let this become a time of ministry.  Otherwise you may never get around to fulfilling your other Oikonomos duties.   However, be very careful not to put God in a box - after all, He is God!
8.    When should we share the Lord’s Supper

The  Cell Group is an ideal place for partaking together of the Lord’s Supper.  This time of sharing in remembrance of what Jesus did for us is very precious, and should take place when we have entered into the very presence of God through praise and worship.  Let us examine some aspects of sharing this special memorial during a Cell meeting.

a)  The beauty of the Lord’s Supper.

Jesus died to justify and purify sinful men through His act of propitiation on the cross.  The breaking of His body and the shedding of His blood made peace with God possible for mankind, and it also made it possible for Him to indwell a pure, new Body. The Lord's Supper was precious to the Cells from their very first gatherings because it was a constant reminder of the place and the cost of their birth and their life.

The Lord's Supper was instituted in the upper room of a house with thirteen persons who had lived together in community.  It was not meant to become a sacrament.  It was not intended to be cut off from its meaning.  It is the activity of a community, which means it is the activity of a Cell.  It was meant for use in small groups where there is community, where there is a sense of Christ as Head.  It takes the church to its beginnings, reminding it over and over of the place and the costliness of its birth.  It was indeed, a unique birthday party as the early church shared it with one another.  That is why the following is recorded in the bible:

· Acts 2:46    “And day by day continuing with one mind in the temple, and breaking bread from house to house, they were taking their meals together with gladness and sincerity of heart,”
b)  The purpose of the Lord’s Supper.

· Remembrance of the Lord’s death.

· 1 Cor 11:24-25   and when he had given thanks, he broke it and said, “This is my body, which is for you; do this in remembrance of me.”  In the same way, after supper he took the cup, saying, “This cup is the new covenant in my blood; do this, whenever you drink it, in remembrance of me.”
· Receiving a special blessing from the Lord.

· 1 Cor 10:16, 21  “Is not the cup of blessing which we bless a sharing in the blood of Christ?  Is not the bread which we break a sharing in the body of Christ? ... You cannot drink the cup of the Lord and the cup of demons; you cannot partake of the table of the Lord and the table of demons.”

· 1 Cor 11:27  “Therefore, whoever eats the bread or drinks the cup of the Lord in an unworthy manner will be guilty of sinning against the body and blood of the Lord.”

· Recognising that we are one body in Christ.

· 1 Cor. 10:16-17  “Is not the cup of blessing which we bless a sharing in the blood of Christ?  Is not the bread which we break a sharing in the body of Christ?  Since there is one bread, we who are many are one body; for we all partake of the one bread.”

· Declaring the death of Christ to the World.

· 1 Cor 11:26  “For whenever you eat this bread and drink this cup, you proclaim the Lord’s death until he comes.”
c)  Possible procedure for the Lord’s Supper.

· Proceed with the Lord’s Supper immediately after the worship.

· The leader could read 1 Cor 11:23-26

23  ‘For I received from the Lord what I also passed on to you:  The Lord Jesus, on the night he was betrayed, took bread, 24 and when he had given thanks, he broke it and said, “This is my body, which is for you; do this in remembrance of me.”  25 In the same way, after supper he took the cup, saying, “This cup is the new covenant in my blood; do this, whenever you drink it, in remembrance of me.”  26 For whenever you eat this bread and drink this cup, you proclaim the Lord’s death until he comes.’

· The leader will say a brief word of explanation.  Possibly along the following lines if there are unsaved people present:

“We have come together to observe the Lord’s Supper.  As we partake of this bread and cup, we remember the death of the Lord for our sins as we receive a blessing from the Lord.  I want to invite all who have personally trusted Jesus Christ as Saviour to join with us in this remembrance.  If you have not done that, you should not partake of the bread and the cup.  However, we are so glad you are with us and we want to declare to you what the Lord has done for us.  As we partake of this, we want to pray a blessing for your life too.”

· The leader will have one person lead in a prayer of thanksgiving for the bread and the cup.

· To  each person, a piece of cracker and a cup of juice is given.  They all partake together at the appropriate time.

Application Assignments Following Session 5

1. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

2. Spend a few minutes each day praying for your “course partner”.  As the Holy Spirit directs, contact and encourage your “course partner”.

3. Spend the required amount of time each day completing the Application Assignments.  Contact your “course partner” if you need any assistance with this.

NOTE:   Remember to bring your Manual with you next week.
4. Be prepared to share with the group for about 1 minute, regarding the Church Visit.

ADDENDUM TO SESSION 5

In Session 5 we have set out the procedure for praise and worship, which is to be followed in Christian Family Church Cell meetings.  This of course assumes that you will have electricity and access to a reasonable Hi-Fi set.  If for some reason this is not the case, and you will have to prepare your own praise and worship session, use the following guidelines:-

a)  Select and plan the songs thoroughly.

Seek God for a focus or a theme in the praise and worship which will tie in with the edification direction.  The selection of songs will often depend on whether you have, or are, an anointed praise and worship leader or not.  First prize is when the group can be led through a pre-selected programme, while at the same time maintaining a sensitivity to how the Holy Spirit is moving.  This can be accomplished with or without musical instruments. 

Use the following guidelines when choosing the songs to use:

· Enquire at the Laymans Counter about the SONG BOOK with simple choruses and cords.

· Plan to direct the focus of the Cell members onto God.

· Pay attention to the mood you want to achieve.

· Consider the theme of the Cell meeting.  Select songs that correspond with the direction you feel God wants the meeting to go.  For example, don't sing "The Old Rugged Cross" if the theme is joy and victory.  Do sing "A New Commandment", should the theme be love.
· Try to see with your mind's eye, the uninterrupted flow of praise and worship songs you are selecting.

· Do NOT select songs that the Cell members do not know, especially if there is no way of them reading the words.

· Avoid choosing songs with which you are not too familiar.

· Avoid sudden or drastic changes in the tempo.

· Choose songs with the same key (starting note), tempo (fast, slow) and theme (what the words speak about).

· Usually have a section of praise;  then slow the tempo down to worship.  Start with joyful singing.  Sing songs that are positive, faith building, encouraging, and songs giving thanks to the Lord.  Don't jump from praise to worship choruses then back to praise again.  People can't enter into God's presence if you do this.

Plan and practise what you are going to do:

· Rehearse all the songs you have chosen.  If you are not sure how to flow in and out of each song, keep practising until you get it right.  If possible, work with the musician repeatedly.

· Decide on the number of times you would like to sing each song and let the musician know this before the meeting.

· Plan also the pause period and the scriptures or words you feel led to release for the people.  Note that God can tell you way ahead of time the needs of the people.

b)  Sensitively lead the praise and worship.

Be in charge of the session.  Even if you are unsure or nervous, do not tell the people.  Focus on God and allow Him to lead you in His confidence.

· You need to be at ease, enjoy what you are singing about, and encourage the people.  As you reach the end of the chorus, encourage them to sing it again by saying something like, "One more time."  If you want them to change to the next chorus, let them know by saying the first line of the next chorus at the end of the current chorus.

· You not only lead them in song but in actions as well.  Use body language. 

· Inspire the people to worship.  You are the leader and the group is looking to you.  You may want to read a scripture or something else to encourage the folks to praise God, or remind them of the importance of worship.

· Don't move ahead of the flow of the anointing.  Don't feel you have to complete your list of choruses if you sense the anointing is resting on a particular song or that God wants you to sing in the spirit.  A good way to start the people singing in the spirit is to encourage them to sing an anointed chorus next time round in tongues.

· Always expect God to be present.  Be sensitive to the Spirit's promptings.  As much as you have made a plan, allow the Spirit to lead you to repeat a song, a stanza or even release into verbal praise or a new song.  If you have a musician, you can sustain the moments of silence in the worship with background music.

· Know when to quit.  The best time is generally just after the climax or peak of worship. Never flog a dead horse - quit right there and then (i.e. if it's not working, don't try and force it to happen - you'll just make it worse).  However, don't think the worship is over because the people sing softly in tongues.  Worship often rolls in waves (i.e. crests and troughs or high and soft periods).

c)  Avoid common pitfalls.

· Avoid long introductions and unnecessary explanation or commenting between songs. You are not preaching!  Occasionally it is acceptable to give a few words of encouragement if you sense the folks are not giving it their all, but to talk between each song is definitely a ‘no-no’.

· Do not feature musical instruments over the singing of the people.  The musician must be sensitive to play at the appropriate volume.

· Avoid impromptu selection of songs, especially by the members.  The Leader must select the songs beforehand.
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