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SESSION 2:  CELL VALUE CHANGES

1.    What is a Cell Church?

The "Cell Church" is a New Testament form of church life.  To understand it, think of the human body.  Cells are its basic building blocks.  Without Cells, it wouldn't even exist!  Some cells combine to form bone.  Others cluster to become blood, organs, eyes, skin, etc.

The basic building block of a Cell Church is a community of 7-15 persons, moving constantly from house to house for its activities.  Sometimes these Cells are called "Basic Christian Communities".  The name they are called isn't important, but the fact that the Cells are the basic building blocks of the church is vital!  The Cell Group is therefore the “Basic Christian Community”;  and the church is formed from them and is the sum of them.

In a Cell Church the Cell Groups relate to each other in a special way.  They cluster to form geographical "Congregations".  In traditional churches one Congregation is the "basic building block".  The word is used as a synonym for "church".  Exactly the opposite is true when it is used by those in a Cell Church.  The Cells cluster to form many geographical groups, each called a "Congregation".  A "Congregation" is an extension of a group of Cells and is created by them.  It doesn't have a separate life or structure apart from them.  Instead, it defines the activity of Cell Groups uniting for specific ministries.

2.    How does a Cell Church grow?

A Cell Church grows through manufacturing new Cells.  As with the human body, its Cells multiply on a regular basis, dividing into two Cells.  A Cell which fails to multiply itself is abnormal;  terminal diseases can be caused by them ... both in the human body and in the church.  If it does not grow to the multiplication size (fifteen in regular attendance) in six to nine months, it will ossify.  It is critical for every Cell Leader to set a goal for the multiplication of the Group. 

New Cells are manufactured by bringing new believers into the Cells through evangelism and developing them through edification.  In any Cell there will therefore be persons at different mileposts on their journey towards maturity.  Of course it's impossible to divide everyone into neat boxes, but you will probably recognize they will fall into these general areas:

· Baby Christians,  who need to be nurtured with the "milk of the Word"; and

Hurting Persons, who require inner healing prior to further growth;

· Undeveloped Believers, who are ready to begin to minister to others;

· Committed Servants, who penetrate the unchurched and help with the care of the rest of the flock.

These three categories, describe three subgroups within a Cell Group.  You will have to decide how to classify the members of your flock as you get to know them ... and reclassify them as they mature in their spiritual journey.  Baby Christians need to be linked to Undeveloped Believers for nurture.  Undeveloped Believers need to be linked to Committed Servants, who can guide them into higher levels of ministry.  Each Cell Intern will learn how to minister to Hurting Persons as a crucial part of their training.  Thus, a spiritual chain of responsible caring is formed within the flock.

3.    Is there a Scriptural mandate for Cell Groups?

a)  Paul confirms in his writings that the church was the gathering of saints which took place in people’s houses.

· 1Cor 16:19   .... Aquila and Prisca greet you heartily in the Lord, with the church that is in their house.

· Col 4:15    Greet the brethren who are in Laodicea and also Nympha and the church that is in her house.

· Philem :2     and to Apphia our sister, and to Archippus our fellow soldier, and to the church in your house.

b)  In the book of Acts there is a distinction drawn between the celebration and teaching which took place publicly in the temple , and activities which took place in the believer’s houses.

· Act 2:46   And day by day continuing with one mind in the temple, and breaking bread from house to house, ....

· Act 5:42   And every day, in the temple and from house to house, they kept on teaching and preaching Jesus ....

· Act 20:20   … I did not shrink from declaring to you anything ... teaching you publicly and from house to house,

c)  The bible mentions many activities which could only have taken place effectively in the intimate atmosphere of Christ in the midst of a gathering of saints in the privacy of their houses.

· 1Cor 14:26   ....  When you assemble, each one has a psalm, has a teaching, has a revelation, has a tongue, has an interpretation. Let all things be done for edification.

· Col 3:16   ..., teaching and admonishing one another with psalms and hymns and spiritual songs ....

· 1Pet 4:10    As each one has received a special gift, employ it in serving one another, as good stewards ....

4.    What are the Dynamics for each Cell Group?

Jesus gave two very clear instructions to those who wanted to be His disciples:

· John 13:34   "A new commandment I give to you, that you love one another; as I have loved you ....”
· Mark 16:15   And He said to them, "Go into all the world and preach the gospel to every creature.”
A true Cell Group will find itself suspended between two poles, each influencing its lifestyle.  The first pole is the quality of relationships.  Finding unity with others, discovering the "why" of life together, being bound in friendship, are indescribable treasures.  It is in the Cell Group that each person discovers they have a value, that they are loveable and that they can love.  The message of Jesus calls us to live together in a special way as a community of the redeemed.

The second pole which influences the lifestyle of the group is a compelling desire to bear witness to its life in Christ.  The members know they have good news to offer others, news which can bring happiness, truth, and fulfillment.  They want to be lights on a hill, shining into the darkness.  They stand ready to multiply when they reach fifteen members, knowing that this is the logical result of reaching out.  In this mode, they are fighting comrades in a war against Satan's power.

Both poles must remain equally strong in shaping the group!  No true discipleship ever takes place when believers focus on one another while ignoring the suffering world around them.

To Love One Another
--- 
Inside
:
CELLS MUST EDIFY
(Minister)

To Love One Another
--- 
Outside
:
CELLS MUST EVANGELISE
(Multiply)

The different dynamics for this are:

Meeting Agenda
Spiritual Dynamics
Emotional Dynamics
Group Life Dynamics

Welcome
(Icebreakers)
Man to man
Building relationships
Get acquainted
: History-giving

Worship
(Ministry)
Man to God
Bonding relationships
Affirmation
: Conflict

Word
(Edification)
God to man
Working out relationships
Goal setting
: Community

Works
(Vision)
Man to man
Establishing new relationships
Outreach
: Multiply

5.    How do these dynamics function in Groups?

a)  An Oikos is our Primary Group.

Each of us has a “primary group” of friends who relate directly to us through family, work, recreation, hobbies, and neighbors.  Life is made up of endless chains of oikos  connections.  Every person in your Cell Group is already entwined in these relationships.  Each person lives with a primary group, and is strongly influenced by it.  The word Oikos is found repeatedly in the New Testament, and is usually translated “household”.  However, it doesn’t just refer to family members.

· Eph. 2:19:  Consequently, you are no longer foreigners and aliens, but fellow citizens with God's people and members of God's household  (Oikos)...

· I Tim. 3:15:  ... you will know how people ought to conduct themselves in God's household (Oikos), which is the church of the living God, the pillar and foundation of the truth.

When the church is called oikos, it is quite obvious both by the use of the word and all the scriptures that relate the activity which transpires around it, that it is a reference to the Cell  Group of the local church.

b)  Those within the Oikos serve as Oikonomos People.

The word “oikonomos” describes a household slave who is entrusted with the wealth of his master, distributing it to the family by giving proper rations at the proper time.  The term always refers to an Oikos task.  Thus, the Oikonomos refers to a believer who distributes the assets of the Master to those who are in the Cell Group, “God’s household”.

· Luke 12:42  The Lord answered, "Who then is the faithful and wise manager (Oikonomos), whom the master puts in charge of his servants to give them their food allowance at the proper time?”

· I Cor 4:1 (NIV)  So then, men ought to regard us as servants of Christ (NKJ) and stewards (Oikonomos) of the mysteries of God.

· I Pet 4:10  Each one should use whatever gift he has received to serve others, faithfully administering (Oikonomos) God's grace in its various forms.

We must realise the “wealth” which has been entrusted to us is not physical.  It’s spiritual !  And, each one of us has been given a different resource to distribute to God’s household.  Since I need your gift, and you need mine, we have a sort of a Divine Co-operative operating, where we give and share equally with one another.  Thus, in the Cell Group, the goal of the group will be to become true Oikonomos Servants of one another, using spiritual gifts to edify one another.  It is a lifestyle, not something you turn on once a week.  There must of necessity be an intimacy between believers for this to happen.

c)  The Oikos people are to Oikodomeo each other.

The word oikodomeo  is commonly translated as “edification” and “build up”.

· Rom 14:19  Let us therefore make every effort to do what leads to peace and to mutual edification  (Oikodomeo).

· Jude 1:20:  But you, dear friends, build yourselves up (Oikodomeo) in your most holy faith and pray in the Holy Spirit.
· Rom 15:2:  Each of us should please his neighbour for his good, to build him up  (Oikodomeo).

· I Thes 5:11: Therefore encourage one another and build each other up  (Oikodomeo), just as in fact you are doing.

We can see an interesting aspect of this in Paul’s letter to the church at Corinth:

· I Cor 14:12: Since you are eager to have spiritual gifts, try to excel in gifts that build up  (Oikodomeo) the church.

The clear teaching of scripture is that the highest form of spiritual life we can experience is going to take place in a Cell Group, where every single Christian becomes a channel of charismata (grace gifts) and the group is built up as the result.  You and I are the builders, and the gifts are what we are to build with, and we are to Oikodomeo one another.

d)  The goal of the Oikos members is to be channels of Grace.

· I Cor 14:26:  What then shall we say, brothers?  When you come together, everyone has a hymn, or a word of instruction, a revelation, a tongue or an interpretation.  All of these must be done for the strengthening  (Oikodomeo) of the church.

When we gather together as a ‘basic Christian community’ we are the only channels or vessels God can use to reach out to the members of our Oikos.  Each of us needs to come prepared to serve the others with the grace which God wants to pour into their lives through us.

6.    Who ministers in a Cell Church?

The bible makes no distinction between ‘clergy’ and ‘laity’;  there are only equippers and saints.

· Eph 4:11-12  And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers, for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,

The task of the five-fold ministry is to equip the saints, in order to mobilise the full force of the army of the Lord to the building up of the body of Christ.  So a successful ministry is not one in which the Senior Pastor preaches fancy sermons, however important this might be, but one in which the saints are equipped and doing the work of the ministry.

This building up of the body of Christ in love will be accomplished as the saints minister to each other as they gather together in Cell Groups.

· 1Cor 14:26  How is it then, brethren? Whenever you come together, each of you has a psalm, has a teaching, has a tongue, has a revelation, has an interpretation. Let all things be done for edification.

· 1Pet 4:10  As each one has received a gift, minister it to one another, as good stewards of the manifold grace of God.

· Col 3:16  Let the word of Christ richly dwell within you, with all wisdom teaching and admonishing one another with psalms and hymns and spiritual songs, singing with thankfulness in your hearts to God.

· Rom 14:19  So then let us pursue the things which make for peace and the building up of one another.
· 1Thes 5:11  Therefore encourage one another, and build up one another, just as you also are doing.
It is a fundamental value of cell churches that EVERY CHRISTIAN IS A MINISTER.  The concept that only the most ’senior’ or ‘spiritual’ or ‘qualified’ person is the one who should minister or operate in the Spiritual gifts is a lie from hell that satan uses to  immobilise the body of Christ.  The question should not be “How many courses should a believer have done before they are allowed to minister to others”.  Rather we must have a method whereby a new believer can be equipped to start ministering to others as soon as possible, and then to keep growing in ministry.
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KEY RESULT AREAS:

1.  Preparation before Cell night.
2.  The Cell night.
3.  Follow up of members and absentees.
4.  The follow up of converts.

5. The qualification and requirements for the office of the Cell Intern.

6. Personal training and personal progress.

· Key  Result  Area No .1  Preparation before Cell night.
Performance standards:

This job will have been satisfactorily performed when:

A  I have spent sufficient time in prayer before the cell meeting starts.

B  I have spent time reading the Word of God and feeding my spirit.

C  I have spent time reading through and thoroughly familiarising myself with my cell notes.  

D  I ensure that I am fully prepared to carry out any duty on the cell night, which I have been requested to carry out by the Cell Leader.

· Key  Result  Area No 2 -  The Cell night.
Performance standards:
This job will have been satisfactorily performed when:

A  I go to the home of and collect any new potential cell member, that I might have met when I accompanied the Supervisor, as an Observer on a Fishers-of-Men call.  (I must ensure that I bring them to the cell meeting the first possible cell night after the gospel presentation was done for them.)

B  I ensure that I arrive at the potential new member’s home, at least thirty minutes before the appointed time, just in case they might not be ready and they may have gotten cold feet.   Should this be the case, I could then encourage them and reassure them that I am more than willing to wait for them to get dressed.  

C  I, on arrival at the cell, introduce the new member/s to every cell member and to anyone else that should arrive at the cell after myself and the new had already arrived .

D  I make them feel special throughout the evening by giving them personal attention. Making them the centre of attraction wherever possible.  (They are the guests of honour for the evening).
E  When I understand that this new member to the cell, might very well become member of my personal cell group once we multiplied.

· Key  Result  Area No 3– The follow up of members and absentees.
Performance standards:
This job will have been satisfactorily performed when:

A  A recent convert that is under my care, someone I have bought to the Cell Group after being an Observer for them, is absent from cell night – I visit them in their home and encourage them to be back in Cell the next week.

B  I encourage all the people under my care in the Cell Group to attend church on Sunday. (Realising that these people need to become stable for me to have a successful Cell Group of my own one day.

C  I accept the challenge of getting the new converts under my care to attend the Module One, new membership course.

· Key  Result  Area No 4– Follow up of converts

Performance standards:
This job will have been satisfactorily performed when:

A  I make myself available to go with my Supervisor, to follow up a new convert on Monday night in his/her home.

(This will only be necessary if my Cell Leader has a new convert assigned to his/her Cell Group, and asks me to be the

Observer).

2. B  I, as the Cell Intern, give a full report on what happened during the gospel presentation on Monday night, to my Cell Leader before cell night.  (I understand that this is an important step in the testing of my leadership capabilities).

· Key  Result  Area No 5– The qualifications and requirements for the office of the Cell Intern.
Performance standards:
This job will have been satisfactorily performed when: I am a member of Family Harvest Church.

A  I am a member of Family Harvest Church.

B (I) I am a tither in Family Harvest Church, tithing on all my income.

3. (ii) I understand that I am to tithe either by cheque or by using the tithing envelope, so that my tithe can be recorded in the office.

(iii) I understand that my Area Pastor will monitor the tithing of his cell leaders very confidentially. (This information is not available to anyone else except the Area Pastor)

I also understand that if it is a tithe and not an offering, I should use the tithing envelope to ensure that it will be recognised as a tithe and not an offering.

C  I attend morning and evening services every Sunday.

D  I have completed the necessary courses as per the Family Harvest Church Bible School requirements to fulfil this office.

E  I am completely willing from my heart to submit to the authorities God has placed above me.

F  I show the fruits of heart submission to authority.

G  I have fully decided to commit myself 100% to the vision of Family Harvest Church.

H  I commit myself to attend all the required meetings.
· Key  Result  Area No 6 – Personal training and personal progress.
Performance standards:
This job will have been satisfactorily performed when:

A  I have personally led someone to the Lord Jesus Christ, and brought him or her into the cell group.

B  I understand that before I am officially appointed to the office of the Cell Leader, I will run a cell meeting in the presence of my Cell Leader first. Directly after the cell meeting, when everyone has gone home, I can be expected to look forward to my         Cell Leader privately appraising my performance 

4. C  On the following week I will attend another cell group, of my Area Pastor's choice, and watch the Cell Leader run his/her cell meeting.

D  The procedure mentioned in Band C above will take place 3 times before my Pastor promotes me to Cell Leader.

E  The 4th time I run my cell group, it will be in the presence of my Cell Leader and my Pastor. I am now ready to be promoted to Cell Leader, if my Pastor is satisfied.

Cell  Interns  Signature:


7. How do I Facilitate?

a)  By Understanding the Differences between Teaching and Facilitating.

Facilitating
Teaching

Provides an Experience.
Provides Information.

“Circle” Communication, often only observed by the Facilitator.
“Fan” Communication, back & forth between teacher and students.

Conclusions are discovered.
Points out logical conclusions.

Feedback - observed change in values of the disciples.
Written or oral testing of memorized information.

b)  By Knowing the Four Parts Of Facilitating.

· Provide an Experience
In the place of a teaching, let the group discover something by experiencing it.  This is the purpose of small group life!  When you meet as a group, the emphasis should be on relational activities, not sitting in a circle while someone lectures.

· Get Feedback from the Group.

Ask the group, “What did you gain from this experience”?  Or, “What new insights do we have”?  Or, “What conclusions have we come to”?  Get the group to focus together on the results of their experience.
· Summarise the Group’s Conclusions.

This is actually for your benefit.  Have your own biases coloured what you think the group has said in the Feedback?  Tell them what you think you heard them say, and correct any wrong conclusions at once.  If you do this regularly, you will know what experience is now appropriate.

· Probe For Principles Retained by Group Members.

Take a moment to poll every single participant, asking, “What will you carry away from this experience”?  This mutual sharing can sometimes trigger a long and heartfelt discussion!  Some of the most significant breakthroughs follow this time of sharing.

However, the only way of knowing whether values have really changed will be by observation.  When values are fully internalised, the person’s conduct is remarkably different.  When ‘old thing pass away and all things become new’, the evidence is clearly observed.

c)  By Allowing the Group to Teach You.

· The best way to learn how Cell Groups work is to be in them.  There are many books about small groups, but groups themselves are your best source of information about them.  Learning about how groups work is a process.  Always keep a teachable spirit, an awareness of people and surroundings, and a desire to be more effective.

· Leadership is important and often crucial, but Leaders who “control” a Group smother it.  For this reason, the word “facilitator” (one who causes things to take place), is used to describe the style of an effective Cell Leader.

8. What Guidelines can I Follow for Facilitating?

a)  Fit the Group Dynamics to the Need of the Group.

One who effectively guides a Cell Group must function as an oikonomos, a servant who gives “proper rations at the proper time”.  Cells go through various development stages.  The Facilitator should ask, “Where are my members at this time”?  The Group activity should then be tailored to the stage of development of the Cell Group.  If you will think about the ways group dynamics can help your Cell, you will develop a skill in creating experiences that will have greater impact than teachings.  The power of these experiences is in helping the Cell members learn how to hear each other.  

Edification in the Cell requires both a sensitivity to people and a sensitivity to God.  Only when I can really hear my brother or sister, and hear the voice of God, will I become a channel of His grace.

Begin to think about all the ways experiences can be used to freshen your Cell Group meetings and make a greater impact upon the values of your members.

b)  Watch the Individual Focus.

Often a session will focus on two, or three of the members.  They may share special needs or be experiencing special problems.  These might become the focal point of discussion.  The Cell Group will work hard to meet these needs or to learn from them.  However, needs being faced by others may go unmet because of this limited focus.

When this takes place, you may need to gently interrupt by saying, “We have been relating in a special way to Mary and Jim.  I am wondering what the rest of you have been feeling while we have been involved in the discussion?  Let’s pause and ask each person to share their feelings”.  In this way, you can draw the Cell Group back together.

c)  Watch for Non-Verbal Signals.

· Boredom, shown by hand on chin.

· Folded arms, a posture of defensiveness.

· Hand over face, a statement of shame or embarrassment.

· Profuse tears, sweating, flushed face - signs of anxiety.

d)  Become a Listener.

Most people have had no formal training in listening.  If we never learn how to listen, we will never really understand deeply the frame of reference of another person's lifestyle.  Listening means we get inside another person's way of seeing the world.  Once we do this, we see the world the way they see the world, and we understand how they feel.

· Avoid these Four Errors in Listening:

Ignoring what is being said,   as you think, "What am I going to say in response to this"?

Pretending to Listen,   as you turn off the conversation with comments like "Yes.  Uh-huh.  Right . . ."

Selective Listening,   choosing only what you want to hear and discarding the rest of the comments.

Attentive Listening,   paying attention to what is being said but not sensing the feelings behind the words.

· Use "Deliberate Listening".

At this level, you will seek to understand needs, fears, joys, and strong convictions.  This is sometimes called "active listening".  It is powerful because it gives you an understanding of spiritual needs and awareness.  Instead of assuming thoughts and feelings, you're dealing with the reality inside another person's head and heart.  You are listening to understand.  When you really listen, your members will share with you the depths of their lives.

· Listen with Acceptance.

Do not judge what you are hearing and make sure you don’t register condemnation.

· Watch your Posture.

It is important to pay attention to your body language as you listen.  55% of the impact you are making as you listen comes from your non-verbal cues - the way you sit, what you do with your arms and hands, etc.

Listening is hard work - particularly when you are seeking to hear what the Cell member is saying with your physical  ears and what the Lord is say to you about the matter with your spiritual  ears.

e)  Provide Appropriate Experiences.

Remember that providing experiences is not to be an end in itself.  The experience is a relational activity done with the goal of impacting the values of the Cell members.  After the experience, make sure you: Get Feedback from the Group, Summarise  the Group’s Conclusions,  and Probe For Principles Retained  by Group Members.

The Experience could be something to observe (a practical assignment), something to view (a video), something to do (interviewing drug addicts), or a structured experience like:

· Role Playing

Assign roles to play to different members of the Cell Group to illustrate a particular idea, story, or principle.

· Situational Games

A Situational Game is a sort of a contest that is created to help people experience new ways of functioning.

· Problem Solving

Make finding a solution a group activity, where the members have to work together.

· Triads

A “triad” is a group of three persons, the smallest size a group can become and still be a group.  By breaking the larger Cell Group down into triads, maximum sharing in minimum time can be accomplished. They can be used to process thoughts or opinions on a deeper level than would be possible in a larger group.  The Facilitator should explain the task to the entire Cell Group and then break the group up into threes for 10-15 minutes of processing.  The groups are then reconvened and feedback is secured from each triad.  This is, in turn, made the focus of discussion by the entire group.

Experiences that are intense  make a greater impact.  Two things which contribute to making an experience intense are: Surprise  and Location.  We can see the impact of these in the episode with Jesus and the woman at the well in Samaria.  The surprise when Jesus said to her, “Go and call your husband”, and the location when she asked Jesus, “What are you, a Jew, doing here ..?”

This is why accidents and sudden deaths or other tragedies are so unforgettable.  They shake us out of our lethargy by creating tension  and arousing our emotions, both of which are necessary components for a change process.  Sudden change thus opens people to new values, and we need to take advantage of moments when people’s values are shaken.  We can then use those times to help the person rethink life’s purpose and their values. 

Application Assignments Following Session 2

5. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

6. Spend a few minutes each day praying for your “Course Partner.”

7. Spend the required amount of time each day completing the Daily Application Material.

NOTE :  Remember to bring your manual with you next week.

8. Be prepared to share with a group, for about 1 minute, regarding the Visitation you went on. 

CELL  INTERN’S COURSE
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