PAGE  
- 6 -


    FAMILY HARVEST CHURCH
© Smiley Papenfus Revival Ministries, Inc.  All Rights Reserved.

Note: Much of the material in this course is extracted from books by Dr R W. Neighbour, Jr. and is used with his permission. This does not necessarily imply his agreement with these notes

SESSION 1 :  MOVING  INTO  CELL LEADERSHIP

1.    What are the 3 roles in Cell Church leadership?

As you take on the mantle of a Cell Intern, you are taking your first step into a Leadership position.  As you do, you need to understand that the leadership spectrum of a Cell Church consists of three major role categories.  These are:  Shepherding, Managing and Leading. The mix of these roles, and the content of each role, obviously changes for the levels of ministry from Cell Leader to Senior Pastor.  Cell Leaders, for example, spend about 80% of their time shepherding, 10% managing and 10% leading. 

Did you notice that? When you have completed your Internship, and step into the office of a Cell Leader, you will become mainly a Shepherd.  So what will your role as an Intern will be?  It will be a trainee-, or  ‘Under-Shepherd.’ 

2.    Am I adequate for this task?

The first thing we need to realise when we accept promotion, is that all promotion comes from God.  We should know that God has called us and that our motive in accepting a position of authority is to serve Him better and fulfil the ministry He has prepared for us.

· 1 Cor 1:26-28 (NKJ)

26  For you see your calling, brethren, that not many wise according to the flesh, not many mighty, not many noble, are called.

27  But God has chosen the foolish things of the world to put to shame the wise, and God has chosen the weak things of the world to put to shame the things which are mighty;

28  and the base things of the world and the things which are despised God has chosen, and the things which are not, to bring to nothing the things that are,
Do we always feel adequate for the task God calls us to do?  The answer is NO!  Even when you know you are called, you may still doubt your ability to do the task.  Even Moses, in the very presence of God, experienced this and made excuses:

· Ex 3:11  But Moses said to God, "Who am I, that I should go to Pharaoh, and that I should bring the sons of Israel out of Egypt?"

· Ex 3:13  Then Moses said to God, "Behold, I am going to the sons of Israel, and I shall say to them, 'The God of your fathers has sent me to you.' Now they may say to me, 'What is His name?' What shall I say to them?"

· Ex 4:1  Then Moses answered and said, "What if they will not believe me, or listen to what I say? For they may say, 'The Lord has not appeared to you.'"
· Ex 4:10  Then Moses said to the Lord, "Please, Lord, I have never been eloquent, neither recently nor in time past, nor since Thou hast spoken to Thy servant; for I am slow of speech and slow of tongue."

· Ex 4:13  But he said, "Please, Lord, now send the message by whomever Thou wilt."

Never doubt that when God has called you He has also equipped you and anointed you for the task.

· 1Tim 1:12  And I thank Christ Jesus our Lord who has enabled me, (gave me power - ABUV, made me equal to the task - NEB)  because He counted me faithful, putting me into the ministry, (appointing me to His service - ASV.)

· 2 Tim 4:17  But the Lord stood with me and strengthened me, so that the message might be preached fully through me
· Phi 4:13  I can do all things through Christ who strengthens me.

The best thing you can do to prepare yourself for your ministry as a Shepherd is to come to the cliff edge of your own capacities and throw yourself over - knowing that if Christ's adequacy is not there for you, you are in serious trouble!  
3.    Are there any Key Elements in Spiritual Leadership?

Many books have been written to help people seeking leadership positions in the world.  Their theories are often sound, but are not focused and founded on God and His word.  We must therefore be wary of being led away from the truth.  Let’s have a brief look at some of the main aspects of Spiritual Leadership.  A Spiritual Leader should:

a.  Have a Heart for God.
This is revealed as we live our lives in obedience to God and His word, and with dependence on God.

b.  Have a Heart for People.

God places a high priority on people and God’s leaders must also do this.  How much do you really care for people?  

c.  Be Committed to God's Word.

Leaders need to diligently study God’s word, AND be committed to applying God's Word in every area of their lives.

d.  Demonstrate Discipline and Growth.

These will be shown in areas like your personal time with God, bible study times, prayer life and Christian character.

e.  Lead by Serving.

People are drawn to servanthood, rather than leadership.  Service is an outward indication of our love for people.

f.  Be F.A.S.T.

Faithfulness, Availability, Submissiveness and Teachability are basic prerequisites for a Spiritual Leader.

g.  Own  a Vision.

What is your vision as you take your first step into leadership?  Have you asked God to give you a vision?

4.    What part does Authority play in Leadership?

a.  Submission to Authority

We are told very clearly in the word of God, to submit to the authority God has placed over us.  God even goes as far as showing us that we are against Him if we are not submitting to this authority.

· Heb 13:17  Obey those who rule over you, and be submissive, for they watch out for your souls ....

· 1Thes 5:12-13  And we urge you, brethren, to recognize those who  .... are over you in the Lord  ....  and to esteem them very highly in love  ....

· Rom 13:1-2  Let every soul be subject to the governing authorities.  For there is no authority except from God, and the authorities that exist are appointed by God.  Therefore whoever resists the authority resists the ordinance of God, and those who resist will bring judgement on themselves.
Every leader in the kingdom of God has to come to the decision to submit themselves completely to the authority God has placed over them.  Of course this will not apply if those in authority act in direct contradiction to the Word of God.

b.  Obtaining Authority

From the account of the Roman centurion we can begin to understand one of the reasons why leaders in God’s kingdom need to submit to authority.  This is, that unless leaders place themselves under God’s appointed authority, they themselves can have no authority.

· Matt 8:9  "For I also am a man under authority, having soldiers under me.  And I say to this one, `Go,' and he goes; and to another, `Come,' and he comes; and to my servant, `Do this,' and he does it."

(LIV) ....  because I am under the authority of my superior officers and I have authority over my soldiers ....
Those who don’t submit to God’s authority can’t be trusted with authority.  Even Jesus had to humble Himself to authority.  Only because He was prepared to do this was it possible for God to exalt Him to the place where all authority could be given to Him.

c.  Representing Authority

We must also realise that when we act in a position of authority we are representing that authority.  If we are not fully submitted to authority we will not be representing that authority properly.  Because all authority is from God, we are in fact representing God when we are in a position of authority. If then we are not fully obeying God, or His appointed authority, we will be misrepresenting God.  This happened to Moses and Aaron when they did not do what God had told them.  They misrepresented God to the nation of Israel, and for this God judged them.

· Num 20:12  Then the Lord spoke to Moses and Aaron, "Because you did not believe Me, to hallow Me in the eyes of the children of Israel, therefore you shall not bring this congregation into the land which I have given them."

(NRS) .... show my holiness before the eyes of the Israelites ....

d.  Exercising Authority

Sheep are followers and therefore need a leader to show them where to go.  They not only need this, they also demand it.

· Josh 1:16-18  And they answered Joshua, saying, "All that you have commanded us we will do, and wherever you send us we will go.  Just as we obeyed Moses in all things, so we will obey you; only may the Lord your God be with you, as He was with Moses.  Anyone who rebels against your command and does not obey your words in all that you command him, shall be put to death; only be strong and courageous."
Strong leadership is not bad for the sheep. It is a comfort to them to know that their leader is willing and prepared to watch out for their best interests, and even to discipline them when necessary.

· Ps 23:4  Yea, though I walk through the valley of the shadow of death, I  will fear no evil; For You are with me; Your rod and Your staff, they comfort me.

5.    What are the Responsibilities of those in Cell Leadership?

Whenever there is authority, there must of necessity be responsibility.  In fact it is only as we demonstrate our faithfulness in executing our responsibilities that we can be given authority.  The main responsibility areas for Cell Leaders at CFC are:

· To provide pastoral care to the Cell members under their charge.

· To be faithful and diligent in serving the people by keeping guard over themselves and all the Cell members that the Holy Spirit has made them overseers of, encouraging them by sound doctrine and refuting those who oppose it.

· To promote unity, peace and love among all Christians, especially among those whom they serve.

· To work with other leaders in the Area as a team of God’s servants for the sake of Christ and His Church.

· To visit the homes of believers and unbelievers with your Cell members.

· To win others to Christ enthusiastically.

· To be a link between CFC and the Cell members.

· To prepare and lead weekly Cell meetings and  submit the weekly Cell report promptly by Sunday morning.

· To prayerfully select two Cell members and to groom them as Cell leaders through role modelling.

· To attend Leaders meetings convened by the Senior Pastor, District Pastors and Area Pastors.

· To do Journey Guide Interviews.

· To encourage Cell visitors to become members of CFC by attending the Christian Growth Seminar.

· To ensure that every Cell member is involved in developing themselves, using the Family Harvest Bible School.

As you progress in your Internship, your Cell Leader will assign some of these responsibilities to you.  How far you progress will depend to a large extent on how diligently you carry out these responsibilities.

6.  Does Cell Leadership relate to being a Shepherd?

A dictionary definition of a Shepherd is:  “A person employed in tending sheep;  one who exercises spiritual care over a community;  a pastor or minister.”  As you step into Cell Leadership, know that you have been assigned by your Lord to “exercise spiritual care over a community!”  You must be serious about this holy calling, and view those in your Cell Group as your assignment.  

The New Testament reveals Jesus as the Good Shepherd who gave His life for His sheep.

· John 10:11 (NASB)  "I am the good shepherd; the good shepherd lays down His life for the sheep."

Jesus linked His own divine nature with one of the most ordinary occupations in Israel - that of a shepherd. As a disciple of Jesus you should be following His example.  As you start out into Cell Leadership, you will become a true Shepherd. Let’s have a brief look at two aspects of this caring assignment:

a)  The Cell Group flock.

· It should not have more than fifteen persons regularly attending it.

· It should begin with seven to eight persons.

It’s really a “full, part-time job” to care for that many people.  If a Cell Group becomes larger, you will find yourself unable to care for their needs.  Therefore, it’s important for a Cell Group to be multiplied before it grows too large for personalised ministry.  As an Intern you will start being the Under-Shepherd for a few of the members. This will eventually build up to the 7 or 8 people who will become your Cell Group on multiplication.

 b)  Your ministry to Cell members.

· Help each one to discover and use their spiritual gifts.

· Guide each person to have a servant heart, touching others with Christ's love.

You are to be an enabler, a facilitator. You may or may not be a teacher, a counsellor, or an evangelist, but you must always see these tasks within the flock as your primary assignment.  As you minister in these two areas, you will touch many areas of life.  Sometimes you will be stretched to the limits of your own spiritual capacities.  Don’t be tempted to give up.  Go to your Cell Leader.  It is part of their ministry to meet your needs, prayerfully guiding you to further develop your gifts and enlarge your servant life style.
c)  A Shepherd nurtures.

· John 21:15-17  ‘…. Jesus said to Simon Peter, "Simon, son of Jonah, do you love Me more than these?" He said to Him, "Yes, Lord; You know that I love You." He said to him, "Feed My lambs.''

16  He said to him again a second time, "Simon, son of Jonah, do you love Me?" He said to Him, "Yes, Lord; You know that I love You."  He said to him, "Tend My sheep.''

17  He said to him the third time, "Simon, son of Jonah, do you love Me?" Peter was grieved because He said to him the third time, "Do you love Me?" And he said to Him, "Lord, You know all things; You know that I love You.'' Jesus said to him, "Feed My sheep.”’

Jesus here describes the flock as having lambs and sheep.  There is a difference in maturity between those in the flock, and the Shepherd recognises this.  The flock is made up of highly individual persons.  They cannot be treated as a single entity.  Each one has special needs and special capacities.  You see, without exception, every single Christian is gifted by the Holy Spirit, and is expected to exercise spiritual gifts.  There is no "hierarchy" among God's people.
Nurturing the flock will bring you closer to your Lord than you have ever been before now!  You will learn to avoid the human tendency to be attracted to the "lovely people", and be condescending to the rest.  You will see each person as unique, deeply loved by Christ, with special capacities to minister His life to the redeemed and to the lost alike. Your reward for your ministry should be Christ's "well done!"  That's enough.

d)  A Shepherd protects.

The Shepherd never takes his eyes off his wandering sheep.

· Psalm 32:8 (NASB) "I will instruct you and teach you in the way which you should go; I will counsel you with My EYE UPON you."

· John 10:12-13 (NASB) "He who is a hireling, and not a shepherd, who is not the owner of the sheep, beholds the wolf coming, and leaves the sheep, and flees, and the wolf snatches them, and scatters them.  

13  He flees because he is a hireling, and is not concerned about the sheep."

Because the hireling feels no personal responsibility for the sheep, he will watch them fall away and be devoured by the wolf.  The true Shepherd, however, knows it cost God His blood to purchase the sheep. The true Shepherd will guard those sheep from all deception and the works of the enemy.  This is what Paul was talking about when he said:

· Acts 20:28-31  "Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.

29  For I know this, that after my departure savage wolves will come in among you, not sparing the flock.

30 Also from among yourselves men will rise up, speaking perverse things, to draw away the disciples after themselves.
31 Therefore watch, and remember that for three years I did not cease to warn everyone night and day with tears.”

The word "overseer" means "to inspect, to look carefully into; a watcher, a guardian".  Evaluating all the members of his flock, the Shepherd will ask himself, "What can I do to help this person?  What is needed for spiritual growth?"  Thus, all members are to be led to greater levels of ministry.  Remember always ... every member of Christ's body is a minister, and is to be guided into the ministry which flows from the spiritual gifts given by God's Spirit!

e)  A shepherd does not seek self-exaltation.

Consider Jesus' comments about men who took leadership positions to exalt themselves, rather than their God:

· Matt 23:5-8,11-12  "But all their works they do to be seen by men. They make their phylacteries broad and enlarge the borders of their garments.

6    "They love the best places at feasts, the best seats in the synagogues,
7    "greetings in the marketplaces, and to be called by men, `Rabbi, Rabbi.'
8    "But you, do not be called `Rabbi'; for One is your Teacher, the Christ, and you are all brethren.
11   "But he who is greatest among you shall be your servant.

12   "And whoever exalts himself will be abased, and he who humbles himself will be exalted.

It's pretty clear, isn't it, that being a Shepherd is not for the half-committed!  It's a life style of servanthood, isn't it?  It involves staying in close contact with your Lord and with your flock.  A good Shepherd doesn't ever drive the sheep.  Instead, he lovingly leads them.

f)  A Shepherd knows his sheep.

· Prov 27:23 (NASB) "Know well the condition of your flocks, and pay attention to your herds."

You will only be able to obey this verse if you maintain a continual, close and personal contact with each member of your flock.  Jesus, as the good Shepherd, is the example you should be following.  He told us that He knows each of His sheep intimately.

· John 10:3 (NASB)  To him the doorkeeper opens, and the sheep hear his voice, and he calls his own sheep by name, and leads them out.

· John 10: 14-15 (NASB)  I am the good shepherd; and I know My own, and My own know Me,

15   even as the Father knows Me and I know the Father; and I lay down My life for the sheep.

· John 10:27 (NASB) "My sheep hear My voice, and I know them, and they follow Me."

From these words of Jesus we can see that the Shepherd knows his sheep by name, has developed a strong friendship relationship with them, lives for their welfare, and is prepared to sacrifice all, even to lay down his life for the sheep.

g)  A Shepherd is known by his sheep.

It is possible for you to know someone without them knowing very much about you.  However, for there to be a relationship both parties must have spent time getting to know each other.  You should always have the goal of being known by the people in your flock, and not just knowing about them.  They must KNOW your voice.

· John 10:4-5 (NASB)   When he puts forth all his own, he goes before them, and the sheep follow him because they know his voice.

5   And a stranger they simply will not follow, but will flee from him, because they do not know the voice of strangers."

h)  A Shepherd goes after the lost sheep.

The true Shepherd has a heart of compassion to go and seek for the one lost sheep, and restore him back to the fold.  He rejoices with heaven, realising that one more person will not have to suffer in hell for eternity.

· Luke 15:3-6 (NASB)  And He told them this parable, saying,

4  “What man among you, if he has a hundred sheep and has lost one of them, does not leave the ninety-nine in the open pasture, and go after the one which is lost, until he finds it?

5   And when he has found it, he lays it on his shoulders, rejoicing.

6   And when he comes home, he calls together his friends and his neighbours, saying to them, 'Rejoice with me, for I have found my sheep which was lost!”

i)   A Shepherd helps the hurting.

Jesus makes the distinction between the sheep and the goats based on our obedience to care for the least little sheep. Remember, it is the sheep who get into heaven.

· Matt 25:31-45 (NASB) "'But when the Son of Man comes in His glory, and all the angels with Him, then He will sit on His glorious throne.

32  And all the nations will be gathered before Him; and He will separate them from one another, as the shepherd separates the SHEEP from the GOATS;

33   and he will put the sheep on His right, and the goats on the left.

34  Then the King will say to those on His right, 'Come, you who are blessed of My Father, inherit the kingdom prepared for you from the foundation of the world.

35  'For I was hungry, and you gave Me something to eat; I was thirsty, and you gave Me drink; I was a stranger, and you invited Me in;

36   naked, and you clothed Me; I was sick, and you visited Me; I was in prison, and you came to Me.

37   Then the righteous will answer Him, saying, 'Lord, when did we see You hungry, and feed you, or thirsty, and give You drink?

38   And when did we see You a stranger, and invite You in, or naked, and clothe You?

39   And when did we see you sick, or in prison, and come to You?'

40   And the King will answer and say to them, 'Truly I say to you, to the extent that you did it to one of these brothers of Mine, even the least of them, YOU DID IT TO ME.'

j)  A Shepherd relies on the head for all resources.

In Luke 10, Jesus sent out 70 "priests" to proclaim Him in the area of Perae.  He gave these orders:

· Luke 10:3-7a  "Go your way; behold, I send you out as lambs among wolves.

4   Carry neither money bag, sack, nor sandals; and greet no one along the road.
5   But whatever house you enter, first say, `Peace to this house.'
6   And if a son of peace is there, your peace will rest on it; if not, it will return to you.
7a  And remain in the same house, eating and drinking such things as they give, for the labourer is worthy of his wages. “
Several surprising things leap out of this passage: 

· First, He must have scared them to death when He told them they would be "like lambs among wolves".  Lambs must always trust the Shepherd for protection.

· Second, they were not to "greet anyone on the road".  Their assignment was top priority, and came before personal interests.  Becoming a part of the Kingdom is like joining an army.  You simply don't have a conflict of priorities where battles are concerned.  As one Australian said, "A Christian must be flat out for God". 

· Third, they were not to take extra money or other items of clothing with them.  Thus, they would have to trust in God to provide both for their own needs and for the needs of those they met.  They would also expect their Master to provide power for the encounters they would face. 

What Christ wants us to offer people is Himself.  He alone is adequate for men's needs.  We must never settle for giving others anything less than Christ, flowing from our lives to transform the lives of others.

Shepherd, you cannot ever lead others where you have not walked.  How is your prayer life?  How steadily do you rely on Christ for your own needs?  How often do you cast yourself before Him, discovering He is adequate for your own situation?  How many times have you messed up your life, only to watch in astonishment as His love remained unchanged toward you?  From these personal experiences, you will lead others to travel where you have walked.

k)  A Shepherd equips the priests for their service.

Peter wrote that every single Christian is a member of the "priesthood":

· I Peter 2:5, 9  as new-born babes, desire the pure milk of the word, that you may grow thereby, you also, as living stones, are being built up a spiritual house, a holy priesthood, to offer up spiritual sacrifices acceptable to God through Jesus Christ.

9  But you are a chosen generation, a royal priesthood, a holy nation, His own special people, that you may proclaim the praises of Him who called you out of darkness into His marvellous light;

What is the activity of a priest?  He stands between a holy God and his fellow man.  With one hand he touches God, and with the other hand he touches a person who needs the touch of God!  A priest is a channel, and Christ's activity flows through him.  That's why Peter says priests must be both "holy" and "royal".  The hands which touch God must be holy hands; when facing the person with need, those hands belong to the King, and they are royal hands.

Shepherds equip priests to enter their royal service, and they are able to perform priestly service.  Let's stress this fact once again:  your ministry as a Shepherd is an equipping ministry, a ministry of building up the believers.

In Ephesians the ministry of a Shepherd is discussed.  Paul points out that "Gifted Men" are to equip "Men with Gifts".

· Eph 4:11-12  And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers,

12  for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,

The Greek word ”poimen” is always translated "shepherd", except for this one verse where the word pastor is used. In the early church, every cluster of Christians moving from house to house, breaking bread, fellowshipping, and praying, had a Shepherd.  Your ministry is not a modern addition to the church.  The office of the ”poimen” has existed since the day of Pentecost!

Your job description is to prepare God's people for [priestly] works of service.  Remember that!  When you are evaluating your ministry, the questions you will want to ask are, "Have I helped the flock become equipped?  Are we as a Cell Group increasing in ministry?  Are we building up one another using the spiritual gifts Christ has put in us?  Are we influencing unbelievers around us?"  Are conversions to Christ continual? You should see conversions on a regular basis, causing your group to grow to a size where it must multiply to be valid.

l)   A Shepherd cares for needs.

· Luke 7:47b-48 (TLB) "...He stood a little child beside Him 

48  and said to them, 'Anyone who takes care of a little child like this is caring for Me!  And whoever cares for Me is caring for God who sent Me.  Your care for others is the measure of your greatness.'"

The Shepherd will care for the sheep more than for himself.  He will be prepared to pay the price of self sacrifice for them.

· John 10:11 (NASB) "I am the good shepherd; the good shepherd lays down His life for the sheep."

There should thus never be the need for any of the sheep to quote the following:

· Ps 142:4 (Berkeley)  “I look to the right and I watch.  There is no one who cares about me:  (NASB)  there is no escape for me: no one cares for my soul.”
m)  A shepherd is a discipler.

Discipling is a chain of caring and sharing.  Jesus' commission to us is found in Matthew 28:18-20:

· Matt 28:18  Then Jesus came and spoke to them, saying, "All authority has been given to Me in heaven and on earth.

19  "Go therefore and make disciples of all the nations, baptising them in the name of the Father and of the Son and of the Holy Spirit,
20  "teaching them to observe all things that I have commanded you; and lo, I am with you always, even to the end of the age." Amen.

What does it mean to "make disciples"?  The Greek here is ‘matheteusate’, a word that requires forty-four pages to explain in the Theological Dictionary of the New Testament!  The following points will help us to understand some of this as it relates to the relationship between the one who disciples and the one being discipled:

· The one being equipped depends on the equipper.

· Basic to the whole relationship is the inner fellowship between the two, and the practical effects of it.

· The relationship is not merely an external connection with the goal of picking up information or skills under expert direction.

· It is grounded in a fellowship which arises because all who participate are equally striving.

We must permit every Christian to exercise the Biblical right to minister to others.  A part of spiritual growth requires me to become responsible for someone else.  If that is not taking place, my maturity as a Christian will be stunted and even ended!  In Corinthians, Paul makes it plain that everyone is to be involved in building up others:

· 1Cor 14:26  How is it then, brethren? Whenever you come together, each of you has a psalm, has a teaching, has a tongue, has a revelation, has an interpretation. Let all things be done for edification.

The act of being taught by someone else, learning for yourself, and passing it on to someone, is the correct Biblical pattern for discipleship.  Most people grow and change by watching others, not just by reading books.

7.  What are some attributes of a Spiritual Shepherd?

In order to understand what your life as a Shepherd should involve, consider the passages that follow.  Meditate on each one.  You may need to make some adjustments, because they will all need to become part of your Shepherd lifestyle. 

a)  A Shepherd follows his Lord's example.

The family of Christ functions best when each Christian is led by someone who has walked a few steps ahead, and at the same time is caring for others a few steps behind.  It's a chain of caring.  Jesus clearly saw it when He prayed:

· John 17.6-12a  I have manifested (revealed - NIV) Your name to the men whom You have given Me out of the world. They were Yours, You gave them to Me, and they have kept Your word.

"Now they have known that all things which You have given Me are from You.

"For I have given to them the words which You have given Me; and they have received them, and have known surely that I came forth from You; and they have believed that You sent Me.

9a  "I pray for them.....
“And all Mine are Yours, and Yours are Mine, and I am glorified in them.

"Now I am no longer in the world, but these are in the world, and I come to You. Holy Father, keep through Your name those whom You have given Me, that they may be one as We are.

12a  "While I was with them in the world, I kept them in Your name.

This chain of caring extends all the way from the Father, through the Son, to you.  It then extends through you to others.  Note Jesus did not say, "I have taught your name..."  Instead, He used the word revealed.  As a good Shepherd, you will be a revealer, not a teacher.  Who you are is far more important than what you know.

b)  A Shepherd is a guide.

· Num 27:15-17  Then Moses spoke to the Lord, saying:
"Let the Lord, the God of the spirits of all flesh, set a man over the congregation, ( community - NIV)

"who may go out before them and go in before them, who may lead them out and bring them in, that the congregation of the Lord may not be like sheep which have no shepherd."
This scripture makes it plain there must be two relationships in your life:

· First, there must be a vertical relationship.  You are "a man appointed over this community," responsible to Christ 

the Chief Shepherd.

· Second, there must be a horizontal relationship with your flock.  You are responsible for each person:

· 1 Pet 5:2-3  Shepherd the flock of God which is among you, serving as overseers, not by constraint but willingly, not for dishonest gain but eagerly;
3 nor as being lords over those entrusted to you, but being examples to the flock;

Shepherds are to willingly feed and lead the flock of God (not lord over it) by demonstration and example.  At times the Shepherd will guide by throwing his ROD at a stubborn, straying sheep that refuses to hear his voice.  At other times he gently nudges the stray with the end of his six-foot STAFF, crooked at one end to fit his strong hand.  Both the rod and the staff work together to guide and direct the sheep.

· Psalm 23:4 (NASB) "Even though I walk through the valley of the shadow of death, I fear no evil; for Thou art with me; Thy ROD and Thy STAFF, they comfort me."

Application Assignments Following Session 1

1. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

2. Spend a few minutes each day praying for your “Course Partner.”

3. Spend the required amount of time each day completing the Daily Application Material.

NOTE:  Remember to bring your manual with you next week.

4. Be prepared to share with a group, for about 1 minute, regarding the Journey Guide Interview visit that you went on. 
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