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SESSION 5  :   HANDLING SPECIAL SITUATIONS

1. How do we care for Cell members?

Cell members are going to have needs and problems.  Because Jesus told us to, “... love one another ...” we will naturally try to help them overcome these.  However, much harm can be done by novices who play around with ‘counselling’.  Unless you have been trained in counselling, you don't qualify!  The best care you can give in these circumstances is to refer the person to the Pastor, who has the spiritual capacities to help troubled people.

Many people have a wrong understanding about counselling, so let’s make one thing very clear:  Counselling is NOT giving advice.  In fact the best thing you can do for a person who wants counselling from you, is to keep your mouth shut and LISTEN as the person shares their problem with you.  People most often know the answer to their problem, and all they are really looking for is someone who will take the trouble to listen.  So be a listener, not a talker.

People often allow circumstances, feelings, or situations to enter their lives and control them.  When they come for counsel, they most often share their emotional reaction to the problem, and not the facts of the situation.  For you to become embroiled in trying to solve a problem without establishing the facts and the source of it, is to be included in Satan's trap!  As you listen, focus not only on the circumstances that are discussed, but the spiritual source of the situation.  Therefore, it is important for you to listen, check the factual details of the situation with the person and listen to the Spirit, who "knows the thoughts of God".  After this, if you must speak, remember only to speak God-inspired words of wisdom:

· I Cor 2:13 (NIV)  “This is what we speak, not in words taught us by human wisdom but in words taught by the Spirit, expressing spiritual truths in spiritual words.”

However, remember that most people’s needs and problems will have a very basic root.  Here are some of the very fundamental root causes:

· If the person is not born again, or has not repented then there is no need to go looking for some great spiritual or psychological answer to their situation.

· John 3:7 (NASB)   “Do not marvel that I said to you, `You must be born again.'“

· Luke 13:3  (NASB)  "I tell you, no; but unless you repent you will all likewise perish.”

The best way you can care for these people is to help them get right with God.

· Jesus gave us the following conditions which must be met before we can expect to receive anything from God:
· John 15:7 (NASB) “If you abide in Me, and My words abide in you ...”

Everyone must be spending time developing their relationship with God through PRAYER, and placing His word inside

themselves through BIBLE READING.  Many problems would disappear if only people did these two things regularly.

· Other common causes of problems in people’s lives are unforgiveness and having a bad confession:

· Mark 11:25  (NJK)"And whenever you stand praying, if you have anything against anyone, forgive him, that your Father in heaven may also forgive you your trespasses.”

· Mark 11:23 (OKJ) “ For verily I say unto you, That whosoever shall say ....  and shall not doubt in his heart, but shall believe that those things which he saith shall come to pass; he shall have whatsoever he saith.”
What is the best way to show caring?  Not by trying to give ‘good advice’ based on your experiences, but by helping them

see the answer God’s word has for their situation, then to have faith to claim it, and to praise Him for the victory.

· John 8:32 (NJK) "And you shall know the truth, and the truth shall make you free."

· Mark 9:23 (LIV) “...Anything is possible if you have faith.”

· Isa 44:23 (NASB)  “Shout for joy ... for the Lord has done it”

Use this approach when caring for the members of your Cell Group.  Helping them gain a Spiritual victory will not only

solve the problem, but will also mature the Christian.

2. What aspects can affect my Group?

We saw earlier on the course that there are many different dynamics taking place at any time in a Cell Group.  People are changing and groups are changing, so we can therefore expect that many special situations will arise because of these.  The position is however further complicated by other aspects that will have an influence on your Cell Group and your Cell meetings.  In this section we will look at three of these.

a) There are people with different “Edification Factors”.

The members of your Cell Group are all at different stages of development and therefore need different types of ministry.  You must, however, be aware that some people will have a negative impact on the edification in the Cell Group, while others will have a very positive influence.  We can identify the following three classifications for those attending your Cell meetings.

 Negative Factors in Edification.

They attend the Cell meeting with the expectation that their pains, hurts, needs and problems must be solved by the Group.  They are bringing their ministry needs to the Cell and not to Christ.  They repeat recurrent problems at every meeting.

 Neutral Factors in Edification.

They come to the meeting in spiritual neutrality, waiting for God or someone in the Group to make edification happen.  They are not offering themselves to Christ as an instrument through whom He edifies the Cell Group.

 Positive Factors of Edification.

They come to the meeting prepared to be a positive force for God to use for edifying the Group.  Their purpose for being in the Cell is to be part of Christ's edification process for the Group, not to receive some personal ministry.

When negative and neutral factors are at work in a Cell meeting, human distractions and fleshly activities become the focus. When positive factors are at work in the members of a Cell Group, Christ can edify and minister to the hurts, pains, needs and problems in the Group.  The Cell Leader needs to be aware of these factors and to lovingly help people to become ‘positive factors’ so that their needs can be ministered to.  We need to care enough about people to help them out of their problem, so that God can do what He wants to do in their lives.

b) There  are “hidden agendas” during Cell meetings.

As a Cell Leader, you are in a special position to know the needs of the members of your Cell Group.  As your Group meets there will be three agendas, two of which will be “hidden.”  It will take a little time for you to be able to fully sense their presence.  As you become more experienced, you will recognise them unconsciously, and react accordingly to them.  These three agendas are:

 The Formal Agenda - This is the Stated Agenda.

 Personal Needs - This is a Hidden Agenda.

 Cell Group Needs - This is a Hidden Agenda.

These agendas are best explained by looking at an example.  Your Group may for instance be discussing, “Why do good things happen to bad people, and bad things happen to good people?”  That is the stated agenda for the Cell

Group meeting.  The topic may touch two hidden agendas:

 Personal Needs.

The first will be the many unspoken personal needs within the Cell Group.  Unknown to you, perhaps the Cell Group includes a person who has been involved in secret sin.  This person feels guilty, unworthy, a “bad person”.  Irritation or hostility may accompany comments made by this person during the discussion time.  These special reactions should signal you to spend some personal time with this individual.  Your sensitivity will draw out the “true agenda”, and will lead you to provide a critical ministry to this life.

Another person responds in a different way: the hidden agenda in this life is the result of watching a beloved mother die painfully from an incurable disease.  Bad things happening to good people?  Why should it happen?  Why should this mother be subjected to such an end, after living a selfless life?  Your ministry to this person is totally different.

 Cell Group Needs.

As the Cell Group meets together, special needs will develop.  If one person dominates the discussions, the Cell Group may feel anger toward the offender.  This “hidden agenda” is a signal to you.  The issue of the dominator must be dealt with by you, the Cell Group Leader, or the Cell Group will eventually deal with it!  Sometimes groups can be pretty tough on such a person.  It is better to be sensitive to the needs of the Cell Group, and to deal with such issues privately.  In case of a dominator, the best way to handle this is on a one-to-one basis.  The person may not be aware of how much the Cell Group is being controlled, and will really try to adjust.

Other hidden agendas which the Cell Group may face can include several members facing similar crises at the same time: unemployment, sickness, tragedy, etc.  In these special times, the entire Cell Group can minister to those who have special needs.

c) There are stages in accountability relationships.


When you assign an Observer to a new believer, the ultimate goal is that they develop an accountability relationship.  As these relationships develop, bear in mind that the establishment of accountability takes time!  Each person has to earn the right to hear the deep things in the heart of another person.  As transparency grows in the relationships, needs will gradually be revealed that are far too personal to share in the beginning stages.  Love and respect will develop as they get to know each other better.  As common interests are discovered, powerful sharing times will be created which will bond them together.


As you minister to the people in your Group, be aware that they will move through four relationship stages.  These 'stages' are similar to those of groups, and you should apply the same type of strategies.

 Get-Acquainted Stage.

Being responsible for, and accountable to, each other is not possible in this first stage.  This is when they should focus merely on getting acquainted.  Don’t put too much pressure on them during this stage - let them get to know each other.

 Conflict Stage.

Once they get to know each other, there may be conflicts which surface out of their lifestyles, value systems, or priorities.  Sometimes this conflict is severe and sometimes it is very mild.  At this stage, they must learn to accept one another and agree that their differences will not sever their relationship.  If they cannot work through this by themselves, you will have to give your help.  You, Cell Leader, will have to monitor the situation closely so you can identify when your assistance is required.

 Community Stage.

In this third stage they will enter the time when accountability can take place. They will have earned each other's respect.  Now is the time when real needs can be surfaced and steps taken to bring Christ's Lordship into focus.

 Ministry and Outreach Stage.

Finally, they will enter into a relationship of deep trust.  As you see breakthroughs in the needs of the new believer, make sure their focus shifts to helping others.  Do not let these relationships become closed and insular!

3. How do I handle Critical  Moments during Group Meetings?

Have you had concerns about how to handle difficult people or sticky situations in Group meetings?  Paul explains that different personalities require different types of caring.  He divides them into three categories, and presents different means of helping each one:

· 1 Thes 5:14 (NASB)  “And we urge you, brethren, admonish the unruly, encourage the fainthearted, help the weak, be patient with all men.”

PROBLEM
METHOD
SOLUTION

THE UNRULY
CHALLENGE
Test and time

Be tough

Admonish, warn

THE FAINTHEARTED
CHEER
Give examples

Be tender

Encourage

THE WEAK
CARRY
Take by the hand

One step at a time

Love, guidance

When praying over your flock, identify which category they fit.  You will then know what to say and do in group sessions when they are struggling and need your care.  With one, you will gently lead.  With another, you will challenge.  With someone else, you will believe in them when they cannot believe in themselves.  Some Cell Leaders so fear encounters that their groups grow stale.  Don’t allow fear to stop your ministry.  Times when hurts are surfaced, when broken hearts overflow, when hidden rage is finally exposed to the Spirit’s searchlight, are powerful times.

The following can help us understand how to handle some dynamics that take place in critical moments of group life:

· Luke 22:31-32 (NASB)  “ Simon, Simon, behold, Satan has demanded permission to sift you like wheat; but I have prayed for you, that your faith may not fail, and you, when once you have turned again, strengthen your brothers”.
· ”Satan has demanded permission”

Do not see crises as the result of “bad luck” or “chance”.  Satan is going to attack whenever he gets the chance.  Be aware that crises within your Cell Group are going to sharpen their spiritual lives.  But ... don’t neglect YOUR part in the prayer ministry which should enfold the flock during such times!

· ”I have prayed for you, that your faith not fail”

Jesus did not seek to stop the painful experience Peter would pass through.  Poor Peter had to deal with his egocentric self before he could be a great servant!  But, note the specific kind of praying Jesus did in the circumstance.  Jesus saw Peter as he would become, not as he would be in his weakness.

That’s important for you to remember as you pray for the Cell members by name.  See through their weakness, their failure, their sinning, and see them as they will become, by God’s grace and power.  That’s what prayer is for ... the prayer of faith “believes it to be so, when it’s not so, because you know God will make it so”!

· “and you, when once you have turned again, strengthen your brothers”

Note this further prayer of the Shepherd for the sheep; Jesus envisioned the FUTURE MINISTRY of Peter, and prayed specifically for it!  By faith, He saw past his time of weakness and failure.  He saw Peter - strong, victorious, and able to bring strength to others.  That vision for what God will do in the future should be a mark of your prayer ministry for your Cell members, and a standard policy for the way you give them help in their gatherings.  If God has been willing to believe in us “while we were yet sinners”, it is obvious he expects us to have His loving patience with those who are given to us for shepherding.

4. What do we do about Difficult People?

a) The "Impossible" Personality

Everywhere there are churches with Cells who just "pass around" the people who have "impossible" personalities.  One tactless description of them is that they are "Nerds".  They don't have any social sensitivity.  They dominate a group session.  They say tactless things, sometimes offending others.  We disgrace the power of God when we just put up with these folks, passing them on to someone else as the Goup multiplies.  We must deal with these situations, depending on which type of category they fall into.  Let’s see some guidelines for doing this.

 Be a caring person and cause these children of the Kingdom to grow out of the disorders which plague them.  Be assured they feel miserable inside!  While they probably can't put their finger on the source of their problems, they do feel they are not like other folks, and wish they could be different.

 There are times when it is best to work with these people for a while in private.  You and your Intern, for example, might sit down with the person who is over-talking and frankly discuss the issue.  If it is done in love and after praying together, the person will realise you desire to help, not to scold.  Take them to the Lord and act on the truth that all things are possible with God.  They, too, can be set free from bondages and strongholds.

 Some Groups may include a person who has extra needs stemming from a personal crisis, fragmented family, dysfunctional childhood, or medical neurosis.  Some of these hurting members are bottomless wells, siphoning off all the love, interest and energy an entire Group can offer.  Although the entire group pours in all the love they can find, these people still complain, blame, and demand more.  No matter how much acceptance the group shows, they will use the gathering as an opportunity to play out their hurt and sickness, rather than to find healing.

How to deal with them?  As soon as such a person begins draining the energy out of the Leader, the Supervisor must become involved.  Perhaps the Leader and Supervisor together will sense that the person cannot heal in a normal group, and they will recommend referral to some other recovery or support group.  We have to learn that the love of Christ involves sending such people to a place where they can get help, instead of keeping them where they cause harm.   Otherwise, the Leader is allowing the Body of Christ in that cell to be sick.

b) The Short-Term Crisis Situation.

Every person and every family will come to unusual times of stress.  There will be seasons when you will be privileged to walk into a valley with someone in your flock.  Caring at such times takes on a special dimension.  Death, loss of a job, serious illness, a car wreck ... the list is large.  In these times, be aware of the stages people go through:

 Shock and Disbelief.
This isn’t the time to talk.  It’s the time to care in a non-verbal way.  People will not remember a single thing said to them during that initial period of shock, but they will remember that you were there for them.

 Decision Making is Limited to Survival Conditions.
New converts may arrive at your Cell Group in a crisis situation.  If it has just happened, the person is unable to do anything beyond making survival decisions.  This, too, is not the time for deep reflecting on the future and the lessons to be learned. For this person, caring is a matter of listening, drawing out possibilities to solve immediate problems, and tactfully pointing to ones which will bring glory to God.  Sometimes, in this situation, the person is rebounding with rash decisions which may enlarge the crisis.  A caring relationship will help to protect them.

 Learning from the Experience.

Some time later, there can be a time for the Cell Leader to talk privately with the persons in these situations.  Discussing the experience can lead to an understanding of its impact, and new truth can be discovered.  Cell meetings are often valuable now.  In the midst of a discussion this person may suddenly grasp new truths about an old wound.

c) The Long-Term Chronic Situation.

You will discover that the long-term chronic will grow through several "seasons of the soul", and it can't be hurried along.  Solomon's wisdom in Ecclesiastics 3  says,

“ There is a time for everything, and a season for every activity under heaven ... a time to heal, a time to tear down and a time to build ... a time to search and a time to give up, a time to keep and a time to throw away, a time to tear and a time to mend ...”

So it is with chronics who are healed.  They experience what you, yourself, have learned:  the Holy Spirit makes the deaf to hear according to His own timetable.  Let Him hold the stopwatch;  don't try to pick the time and place for someone to get their act together.  Some individuals have years of history to be changed, and it may take some months for the Spirit to nourish them to new life.  Be patient!
d) Discern the Impact of Stress.

Every person lives with cumulative stresses which impact their emotional stability.  Two or three stress events which pile upon each other in the course of a year can bring massive changes to a personality.  Tests show that persons with severe stress are more susceptible to serious illness and have abnormally high incidences of colds, flu, etc.  The spiritual life of the person is also impacted!

As stress factors climb higher, the person functions in an entirely different manner than he or she would under less stress.  In fact, each of us use two ways of dealing with situations:  the "normal" way, and the pattern which takes over under great stress.  Prayerfully seek guidance from the Lord about what you can do to minister to those who are suffering from this malady. 

5. What should I do about ‘special situations’?

In ensuring that proper care be given to the Members, it is important that Cell Leaders report to the Supervisor matters that require attention.  This must not be left to judgement.  Here are some situations that warrant reporting:

· Ministry Situations:  This  would include:  Persistent problems of members that cannot be resolved after a few weeks of ministry and help; and all serious marital problems involving divorce, family violence and sexual immorality.

· Disunity:  This does not mean there can be no differences of opinion and discussions surrounding them.  However, the Cell Leader must be sensitive to rebellious attitudes and direct acts that show a lack of submission.

· Doctrinal Issues:  Any hint of wrong doctrines should be reported for the purpose of further teaching and clarification.

· Financial situations:  Never allow your members to give or loan money directly to each other.  If a serious need exists, first discuss it with your Supervisor before taking any action.

Remember that your Supervisor is there to serve you.  Don’t try and be a lone ranger.
6. What other situations could I encounter?

In  Matthew 13 Jesus tells us that satan will sow tares among the wheat in the field of God’s kingdom.  These tares will look exactly like the wheat, the only difference being that the tares will not bear any grain.  So we need to be on the lookout for people like this in our Groups.  Jesus told us that we will “know them by their fruits.”  So examine the fruit in the lives of your Cell members.  Let’s have a look at three types of people satan might sow as tares in your Group.

a) The man of strife

Strife can be defined as:  factions, quarrels, wrangling, variance, rivalry, selfish ambition, disputes, animosity, bickering, controversy, discord, dissension, friction, row, squabbling.  These are obviously different from the fruits of the Spirit we are exhorted to exhibit.  The bible therefore says the following about strife:

· Rom 13:13 (NASB) "Let us behave properly as in the day, not in carousing and drunkenness, not in sexual promiscuity and sensuality, not in strife and jealousy."

· Prov 17:1 (LB) "A dry crust eaten in peace is better than steak every day, along with argument and strife."
2 Tim 2:16&17a (NASB) "But avoid worldly and empty chatter (strife) for it will lead to further ungodliness, and ... will spread like gangrene."

 What is the source of strife?

In Rom 1:28-32 we are told that people who are bent on strife cease to acknowledge God or the integrity of the Word, even though they know what it says.  In Gal 5:19-21 we see that strife is one of the ‘deeds of the flesh, and if we examine the following scriptures we can see how these stir up strife:
· Prov 10:12 (Spurrell) "Hatred exciteth strife  ...."

· Prov 15:18 (NASB)  "A hot-tempered man stirs up strife  ...."

· Prov 16:28 (NASB) "A perverse man spreads strife, and a slanderer separates intimate friends."

· Prov 17:19 (NASB) "He who loves transgression loves strife; (Moffatt) he who talks arrogantly courts disaster."

· Prov 28:25 (NASB) "An arrogant man stirs up strife  ...."

· Prov 29:22 (NASB) "An angry man stirs up strife, and a hot-tempered man abounds in transgression."

 How can we prevent strife?

· 2 Tim 2:23 (NASB) “ But refuse foolish and ignorant speculations, knowing that they produce quarrels (strife)."

· Prov 17:14 (NEB) "The start of strife is like the opening of a dam; therefore, check a quarrel before it begins!"

We need to stop strife before it can begin, otherwise a flood of trouble and disaster will overwhelm us.

· Prov 20:3 (ASV) "It is an honour for a man to keep aloof from strife; but every fool will be quarrelling."

· Titus 3:9 (NASB)  “But shun foolish controversies and genealogies and strife and disputes about the Law; for they are unprofitable and worthless.”
 What is God's reaction to strife?

God hates those who spread strife among brothers.  In fact it is one of the six things he really hates:

· Prov 6:16,19 (NASB)   “There are six things which the Lord hates, Yes, seven which are an abomination to Him: ....  A false witness who utters lies, And one who spreads strife among brothers.”

God is provoked to wrath because of strife, and the following scriptures tell us He will judge strife:

· Ps 106:32 (NASB) "They also provoked Him to wrath at the waters of Meribah (strife), so that it went hard with Moses on their account."

Because of the strife of the children of Israel, the humble man Moses was so angered that he called them a bunch of rebels and struck the rock instead of speaking to it and therefore was not permitted to enter the promised land.

Prov 6:12-15  Calamity will come suddenly on one who spreads strife.  He will be smashed and broken to such a degree that there will be no healing.

Rom 1:28-32  Those who practise strife are worthy of death.

 How should we react to strife?

· Prov 22:10 (NASB) "Drive out the scoffer and contention will go out, even strife and dishonour will cease."

· Titus 3:10-11 (NASB “Reject a factious man after a first and second warning, knowing that such a man is perverted and is sinning, being self-condemned.”

After a first and second warning a man who continues to spread strife must be rejected by the church i.e. the church must have nothing to do with him or say to him.

· Matt 18:15-16 (NASB)   "And if your brother sins, go and reprove him in private; if he listens to you, you have won your brother.  But if he does not listen to you, take one or two more with you, so that by the mouth of two or three witnesses every fact may be confirmed.”

b) The False Teacher.

The bible gives us plenty of warning that satan will try and cause problems in our Groups through false teachings.  We are also told very clearly that people who do this will be part of our Groups and will come disguised as true Christians.

· Matt 7:15 (LIV)  “Beware of false teachers who come disguised as harmless sheep, but are wolves and will tear you apart.”
· 2 Cor 11:13-15 (NASB)  “For such men are false apostles, deceitful workers, disguising themselves as apostles of Christ.  And no wonder, for even Satan disguises himself as an angel of light.  Therefore it is not surprising if his servants also disguise themselves as servants of righteousness; whose end shall be according to their deeds.”
· 2 Pet 2:1-3 (NASB)  “ ... there will also be false teachers among you, who will secretly introduce destructive heresies, even denying the Master who bought them ...   And many will follow their sensuality, and because of them the way of the truth will be maligned;  and in their greed they will exploit you with false words; ...”
· Titus1:10-11 (NASB)  “For there are many rebellious men, empty talkers and deceivers, especially those of the circumcision, who must be silenced because they are upsetting whole families, teaching things they should not teach, for the sake of sordid gain.”
Because of this we concentrate on the application of the word in our Cell meetings, drawing our discussion from the sound doctrine we hear from our Senior Pastor on Sundays.  We thus fulfil the following 2 scriptures:

· Titus 2:1 (NASB)  “But as for you, speak the things which are fitting for sound doctrine.”
· Jas 1:22 (NASB)  “But prove yourselves doers of the Word, and not merely hearers who delude themselves.”

What then should we do about people who try to bring wrong teachings into our Cell Groups?  The bible says:

· Rom 16:17 (NASB)  “Now I urge you, brethren, keep your eye on those who cause dissension’s and hindrances contrary to the teaching which you learned, and turn away from them.  For such men are slaves, not of our Lord Christ but of their own appetites; and by their smooth and flattering speech they deceive the hearts of the unsuspecting.”
· 2 John 1:10-11 (NASB)  “If anyone comes to you and does not bring this teaching, do not receive him into your house, and do not give him a greeting;  for the one who gives him a greeting participates in his evil deeds.”
· Tit 3:10 (LIV)  “If anyone is causing divisions among you, he should be given a first and second warning. After that have nothing more to do with him,”
c) The Unfaithful Shepherd.

Unfaithful shepherds appear as wolves in sheep's clothing.  They deceive the leadership who entrust lambs to their care, and then suddenly leave and draw away disciples after themselves. They are being influenced by the spirit of lawlessness, the hidden principle of rebellion (motivated by Satan) against constituted authority.  The bible tells us to watch out for such people:

· Acts 20:28-31 (NASB) “Be on guard for yourselves and for all the flock ... I know that after my departure savage wolves will come in among you, not sparing the flock;  and from among your own selves men will arise, speaking perverse things, to draw away the disciples after them.   Therefore be on the alert ...”

This is one of the reasons Cell Leaders should watchfully monitor all relationships being developed in their Group.   Watch for the fruit being produced, and discuss any bad fruit with your Supervisor.  Proper action here can prevent major problems later on.

Application Assignments following session 5.

1. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

2. Spend the required amount of time each day completing the Daily Application Material.

NOTE :   Remember to bring your manual with you next week.

3. Be prepared to share with a group, for about 1 minute, what you got out of each Daily Application Assignment.
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