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Note: Much of the material in this course is extracted from books by Dr Ralph W. Neighbour, Jr., and is used with his permission. This does not necessarily imply his agreement with these notes
SESSION 4 : DEVELOPING THE MEMBERS.

1. Why do we want our members to develop?

In his first epistle, Peter refers to certain Christians as ‘newborn babes’, and in John’s first epistle he addresses Believers as  ‘little children’, ‘young men’ and ‘fathers’.  From this we can see that there is a spiritual growth which should be taking place in the life of each believer.  

In his letters to the churches at Corinth and Ephesus,  Paul also speaks of this growing process:

· 1Cor 13:11 (NASB)  “When I was child, I used to speak as a child, think as a child, reason as a child;  when I become a man, I did away with childish things.”

· Eph 4:14-16 (NASB)  “ ... we are no longer to be children, tossed here and there by waves, and carried about by every wind of doctrine, by the trickery of men, by craftiness in deceitful scheming;  but speaking the truth in love, we are to grow up in all aspects into Him, who is the head, even Christ, from whom the whole body, being fitted and held together by that which every joint supplies, according to the proper working of each individual part, causes the growth of the body for the building up of itself in love.”

From this we can see two reasons that we should want our members to develop:

a) All believers are told to grow up.  The faithful shepherds will therefore want to help their members develop in obedience to this instruction in the Word of God.
b) As the members develop, they will become better working parts of the body.  This will cause the Cell Group to grow and develop, both spiritually and numerically.
Your Cell Group, and our Cell Church can therefore only be excepted to grow properly as each member develops.  To be effective, each Cell Leader should thus have a burning desire to develop the individual members in their Group.

2. What is the Cell Leaders role in equipping the flock?

You are the person directly responsible for the spiritual growth of your flock!  You cannot take this matter too seriously.  God’s plan is that all believers should become mature:

· Eph 4:8,12-13 (NKJ)  “... He gave gifts to men ... for the equipping of the saints for the work of ministry ... (NASB)  until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man ....”

God's aim for the believer is maturity, and the provision He has made of gifts and ministries is for that end.  They are given to prepare and repair God's people for service.  So it is the responsibility of Christian leaders to use what God has given them, to disciple believers towards maturity.

One of the major functions of those who manage, is to control and monitor the progress of each member of their team.  As a shepherd you must know the development stage of each one in your flock, or as Prov 27:23 (NASB), says, “Know well the condition of your flocks.”  You, Cell Leader are then in the best position to help them develop and to give them the “proper rations at the proper time”.   You are the person who can best assess and provide the development needs of each member of your Cell Group, and then monitor their progress towards maturity.

How can we help people to grow?  By knowing where they were, by seeing where they are, and by discerning where they must develop.  You will use these guidelines with those in your flock.  Where have they been?  Where are they now?  Are they responsible for their own lives, or are they controlled by circumstances? Are their jokes reflecting carnal aspersions to sexuality?  Do they know who they are in God?  Do the decisions and choices they make reveal a God-centred value system?  Do they pray "on command", not at all, or with an appetite for fellowship with the Father?  Is being a Christian a life style for them;  or a category, often seconded to other categories like work, school, and family time?

Once you know where they are now, you should develop a plan to help them grow.  This plan will be different for each person, so make sure God is directing it.   Then put the plan into action and monitor their progress

Of course, a few of your sheep will be burning up all their energies simply surviving.  You will lovingly help them toward the goal of becoming whole persons.  You will minister to them.  You will model for them your own life style of walking by faith, not fear.  You will encourage them to take "baby steps" into becoming responsible for themselves, and you will frankly evaluate their progress with them.  When they become healthy, the sign of this progress will be their ability to care about others, their desire to minister to others.  Helping them progress to this point is made easier by their peer models in the Cell Group.  Being surrounded by enthusiastic Christians who are ministering to others is very contagious.

3. What constitutes growth to maturity?

a) The start of the journey.

There is, of course, a moment in time when a person makes a decision to follow the Lord - but the actual process of salvation is the journey that follows. When we repent and journey toward making Jesus Lord of all, we are on the way to becoming mature Christians.  As onlookers, we are unlikely to know the exact steps a person takes towards becoming a true follower of Jesus Christ.  All we can do is watch for signs that it is happening.  Do not presume that a person is a growing Christian until you see evidence of it.

If a member is not “moving toward” God, you will sense lethargy and half-heartedness about spiritual things.  If they do not have a thirst for God’s best, do not lay a guilt trip on them.  Many people come and go several times, and such vacillation in the spiritually immature is not uncommon.  Rather be there for them, than accusing them of “backsliding”.  You can help them by facilitating discussions in which the members share their own longing for more of Christ’s presence.  Burning desire is like any other fire - it sets aflame what comes into contact with it.

b) Walking the highway.

When we enter through the door of salvation, it is the first step we take onto the Highway of Holiness spoken of by the prophet Isaiah.  As we travel along this road which leads to life (Matt 7:14) we separate ourselves more and more from the things of the world, and involve ourselves more in the things of God. This is a journey towards ‘Christ-likeness’, which is a journey towards maturity.  

Let’s see the connection between these in the bible:

· Eph 4:15 (NASB) “but speaking the truth in love, we are to grow up in all aspects into Him ... even Christ.” 

· Eph 4:13 (NASB) “ until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man...(NRS) to the measure of the full stature of Christ.”

Many leaders mistakenly think that when their members have some knowledge of God’s Word and are operating in the spiritual gifts, that they have become mature.  This is not true!  When writing to the church at Corinth, Paul mentioned that they were not lacking in any spiritual gift.  Yet he said to them:

· 1Cor 3:2-3 (NASB)  “I gave you milk to drink, not solid food; for you were not yet able to receive it.  Indeed even now you are not yet able, for you are still fleshly.  For since there is jealousy and strife among you, are you not fleshly, and are you not walking like mere men?” 

c) Growing in Love.

As we saw in Ephesians, we grow up by “speaking the truth in love.”  Paul confirmed this when he wrote:

· 1Cor 13:1-3 (NASB) “...If I speak with the tongues of men and of angels, but do not have love, I have become a noisy gong or a clanging cymbal. And if I have the gift of prophecy, and know all mysteries and all knowledge; and if I have all faith, so as to remove mountains, but do not have love, I am nothing.  And if I give all my possessions to feed the poor, and if I deliver my body to be burned, but do not have love, it profits me nothing.

The road to maturity is therefore a road to being perfected in the love of Christ, and the way to walk this road is by becoming progressively more obedient to the Word of God.  Lets see how the ‘disciple whom Jesus loved’, phrases this:

· 1John 2:5 (NASB)  “...whoever keeps His word, in him the love of God has truly been perfected.  By this we know we are in Him.”  

This journey must obviously be started on the solid foundation of becoming doers of God’s word.  As Jesus said:

· Matt 7:24 (RSV)  “Every one then who hears these words of mine and does them will be like a wise man who built his house  on the rock.”

As we subject ourselves to the will of God for our lives, we will start to become doers of Gods word, just like Jesus:

· John 6:38 (NASB) “For I have come down from heaven, not to do My own will, but the will of Him who sent me.”

· John 14:12 (NASB) “ .... the works that I do so shall he do also ... “

The measure of maturity in the lives of our members will therefore be the discipleship fruit evidenced in their lives.  Lets see some of these in the following scriptures:  

· Eph 4:15 (NIV)  “ Instead, we will lovingly follow the truth at all times - speaking truly, dealing truly, living truly - and so become more in every way like Christ ...”

· 1John 4:12 (NASB)  “... If we love one another, God abides in us, and His love is perfected in us.”
As we grow to maturity, the 'Agape' love of God will be more and more in evidence in our lives.  The Bible defines this kind of love for us:

· 1Cor 13:4-8 (NASB)  “Love is patient, love is kind and is not jealous, (Phillips) it is neither anxious to impress nor does it cherish inflated ideas of its own importance.  (Moffat) Love is never rude, never selfish, (NEB) is not quick to take offence.  Love keeps not score of wrongs, does not gloat over other mens sins, (Weymouth) but joyfully sides with the truth.  Love can overlook faults, (Amp) is ever ready to believe the best of every person, (Moffat) is always hopeful and (Wiliams) gives us power to endure everything.  (NASB) Love never fails.”
Cell Leader, your assignment can therefore be reduced to one simple statement:   Equip and encourage your flock members to become mature in the love of Christ.

4. In what areas must we help our members develop?

The most important thing we need to help a member to do, is to become a DOER of the Word of God.  Just doing this in the “Word” part of a Cell meeting is not enough.  We must also help them to grow in the following areas:

a) Prayer

All believers must understand the importance of praying daily - this is their life line with God.  Every member needs to be encouraged in their prayer lives.  They need to understand why Paul said to the church in Colossians 4:2 "Devote yourselves to prayer, keeping alert in it with an attitude of thanksgiving."

b) Word

They must gain an understanding of the importance of bible reading, for without this daily meal they will die spiritually.  As Jesus said in Matthew 4:4 "... It is written, 'Man shall not live on bread alone, but on every word that proceeds out of the mouth of God.'"  We need therefore to create in them a desire for the word - as Peter says: "Like new-born babes, long for the pure milk of the word, that by it you may grow in respect to salvation."  (1 Peter 2:2.)

c) Fellowship

Emphasise the importance of fellowship to help them grow.  Show them the pattern in Acts 2:42 "And they were continually devoting themselves to the apostles' teaching and to fellowship, to the breaking of bread and to prayer."

Be their friend so that they feel free to fellowship with you, and also encourage the development of friendship relationships in the Cell Group.

d) Witnessing

The members must be encouraged to stand up for the Lord and boldly proclaim their love and commitment to Jesus Christ. It should be explained that their life is the strongest witness for Christ - it often says more than words.  

· 1 Peter 3: 1-2 (NLT)  "… Your godly lives will speak to them better than any words.  They will be won over by watching your pure, godly behaviour."
e) Personal Growth

Encourage each member to work conscientiously through the Laymans courses.  All believers should gain the insight of what God says in 2 Timothy 2:15 “Study to shew thyself approved unto God, a workman that needeth not to be ashamed, rightly dividing the word of truth."

f) Ministry

We must help them understand that each member of the body of Christ has an important function to fulfil in God's kingdom They must understand that Jesus has saved them to serve and expects them to grow to maturity, discover their ministry and fulfil it faithfully.

· 2Tim 4:5 (NASB) "But you, be sober in all things, endure hardship, do the work of an evangelist, fulfil your ministry."

g) Family

They must understand the importance of the Family unit as God's plan for the training up of children in security and trust.  They must be aware of satan's strategy to destroy the family unit.

5. How can I help my members to grow?

a) Pray for them.

· Isa 66:8 (NASB) "Who has heard such a thing?  Who has seen such things?  Can a land be born in one day?  Can a nation be brought forth all at once?  As soon as Zion travailed  she also brought forth her sons."

Travail from Collins it means "distress, effort, exertion, hardship, pain, suffering, sweat, tears, toil, birth pangs, childbirth, labour pains."  This kind of travailing is a spiritual activity.  It is an intense suffering in the inner man.  It is comparable to the pangs of natural childbirth.  It involves real intercession.  As some intercede this way you would think their hearts would literally break.

Just because satan loses one round, he does not give up the fight.  He's not lazy.  He never gives up. He always comes back with a counter-attack.  He even did this with Jesus:
· Luke 4:13 (NASB) “And when the devil had finished every temptation, he departed from Him until an oportune time.”
We must realise that there are demonic forces which have a charge to stop our members from growing to maturity.  There certainly is a battle taking place in the heavenlies:

· Eph 6:12,13 (NASB) "For our struggle is not against flesh and blood, but against the rulers, against the powers, against the world forces of this darkness, against the spiritual forces of wickedness in the heavenly places."

We have to help our members stand against these attacks as any parent protects his children from the dangers of life. Unless someone is correctly interceding for them, they will fall.  We do this by releasing our God given spiritual weapons in daily persistent intercessory prayer.  That is why the bible tells us:

· 1Thess 5:17 (NASB) "Pray without ceasing."

If Paul had not prayed in this way for the Galations they would have been deceived by satan and fallen from grace.

· Gal 4:19 (NASB) "My children, with whom I am AGAIN in labour until Christ is formed in you."

(TCNT) "My dear children - you for whom I am AGAIN enduring a mother's pains, till a likeness of Christ shall have been formed in you."

b) Help them change values by facilitating new experiences.

Do you remember how Cell Groups should function.  Let’s take another look at the scriptural mandate for this:

· Heb 10:24-25 (NASB)  “And let us consider how to stimulate one another to love, and good deeds, not forsaking our won assembling together...but encouraging one another...”

c) Give them responsibilities.

Do you know what your biggest handicap will be as you begin your ministry as a Cell Leader?  Over control and over protectiveness.  You can hold back the work of the Holy Spirit by not creating opportunities for others to mature.  You will find most people are able to assume responsibility much sooner than you are willing to give it to them.

d) Send them on the correct courses.

During the Journey Guide interviews the initial courses to be done by the new believers will have been mapped out.  This is not the end.  It will be your on going responsibility to decide when your members are ready to do the other Bible School courses.  This is not a decision you want to take lightly since people can be hindered in their walk with the Lord both when they are NOT given an opportunity to develop when it is needed, and also when they ARE ALLOWED to do something for which they are not yet ready.

e) Follow God’s instructions.

Take the following instructions and apply them appropriately as you guide and direct your members to maturity:

· 1Cor 14:20 (NASB) “Brethren, do not be children in your thinking; yet in evil be babes, but in your thinking be mature.”

· Col 1:28 (NASB) “And we proclaim Him, admonishing every man and teaching every man with all wisdom, that we may present every man complete in Christ.”

· Heb 5:14 (NASB) “But solid food is for the mature, who because of practice have their senses trained to discern good and evil.”

· 2Tim 3:16-17 (NASB) “All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness.”

f) Keep good records.

On the Interns course we found out that we should keep good records.  You should, of course, already have started doing this using the form supplied.  As a Cell Leader you will have to keep additional records of the progress each member is making towards maturity.  Only in this way will you be able to track progress and “know their condition”.
6. How do I identify potential Interns?

a) Look For People who are “F.A.S.T.”
 Faithful:

· 1Tim 1:12 (NASB)  “ And I thank Christ Jesus our Lord who has strengthened me, because He considered me faithful, putting me into service,”

· 2Tim 2:2 (NJK)   “And the things that you have heard from me among many witnesses, commit these to faithful men who will be able to teach others also.”
The Faithful person can be relied on to do the little things, and seldom misses Sunday services and Cell meetings.  Rather choose a steady faithful person than a more gifted one who is not as faithful.  God will strengthen, empower and enable the faithful person.
 Available:  

· Luke 9:59-62 (NJK)  ‘Then He said to another, "Follow Me." But he said, "Lord, let me first go and bury my father."  Jesus said to him, "Let the dead bury their own dead, but you go and preach the kingdom of God."  And another also said, "Lord, I will follow You, but let me first go and bid them farewell who are at my house." But Jesus said to him, "No one, having put his hand to the plow, and looking back, is fit for the kingdom of God." ‘
How available is the person to do:  hard tasks:  and humble tasks?  God is more concerned about availability than ability.  The person who always has excuses or reasons why they can’t do something is not fit for leadership.

 Submissive:

· Heb 13:17 (NJK)  “Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account. Let them do so with joy and not with grief, for that would be unprofitable for you.”
· 1Pet 5:5 (NJK)   ‘... submit yourselves to your elders. Yes, all of you be submissive to one another, and be clothed with humility, for “God resists the proud, but gives grace to the humble."‘

We are to be submitted to God's ordained Leaders, not only when we agree, but all the time.

 Teachable:

· Jas 1:19 (NASB)  “.... But let everyone be quick to hear, slow to speak and slow to anger;”

· Prov 9:8-9 (NJK)   “Do not reprove a scoffer, lest he hate you; rebuke a wise man, and he will love you.  Give instruction to a wise man, and he will be still wiser; teach a just man, and he will increase in learning.”

Is the person a wise man or a scoffer?  How do they handle criticism or instructions from others?  A person who thinks they know it all is not teachable.
b) Look for people with the right HEART.
· 1Sam 16:7b (NKJ)   “... Do not look at his appearance or at the height of his stature, ... For the Lord does not see as man sees; for man looks at the outward appearance, but the Lord looks at the heart."

· Acts 13:22b (NJK)  `I have found David the son of Jesse, a man after My own heart, who will do all My will.'

Begin where God begins, with the heart!  Out of what fills the heart, the mouth speaks and the feet walk.  If a man has the right heart, God will, over time, take care of things like maturity, zeal, knowledge and experience.  So look for people:

 With a heart for God:

This is evidenced in obedience to God:

· John 14:21a (NJK)  “He who has My commandments and keeps them, it is he who loves Me ....”

The person should be living their life according to the word of  God, and by conviction; rather than by circumstances or convenience.

And in dependence on God:

· 2Cor 5:7  (NJK)  “ For we walk by faith, not by sight.”
· Heb 11:6a (NJK)  “ But without faith it is impossible to please Him”

The person should have their confidence in God in spite of circumstances and consequences.

 With a heart for People:

God places a high priority on people, and He knows that it is not easy to have a heart for people.

· Eph 4:2 (LIV)  “ Be humble and gentle. Be patient with each other, making allowance for each other's faults because of your love.”

Check the person’s attitudes toward people.  Do other people's failures annoy them or challenge them?  Do they use people or serve them?  Do they direct or develop people?  Do they criticise or encourage people?  Do they shun problem people or seek them out?

c)  Look for people who are committed to knowing and doing God’s word.
· 2Tim 2:15 (NJK)  “Be diligent to present yourself approved to God, a worker who does not need to be ashamed, rightly dividing the word of truth.”

· Jas 1:22  (NJK)  “But be doers of the word, and not hearers only, deceiving  yourselves.”

Knowing and doing God’s word will be evidenced in areas like:

 Being a faithful tither.

· Luke 12:34 (NJK)  “ For where your treasure is, there your heart will be also.”

· Luke 16:11 (NJK)  “ Therefore if you have not been faithful in the unrighteous mammon, who will commit to your trust the true riches?”

Non-tithers disqualify themselves from ministry positions, because their heart is not in the local church and they are not being faithful with the finances God has given to them.

 Being a good provider for the family.

· 1Tim 5:8 (NJK)  “ But if anyone does not provide for his own, and especially for those of his household, he has denied the faith and is worse than an unbeliever.”

 Modelling the life of Christ.

· John 13:15  (NJK)  “ For I have given you an example, that you should do as I have done to you.”

· Mark 10:45 (NJK) “ ...the Son of Man did not come to be served, but to serve and to give His life a ransom for many."

People are drawn first to servanthood, rather than leadership.  Service is an outward indication of love for people.

 Being a witness.

· Mark 16:15 (NJK)  ‘And He said to them, "Go into all the world and preach the gospel to every creature."‘
· 2Tim 4:5 (NJK)  “... be watchful in all things, endure afflictions, do the work of an evangelist, fulfil your ministry.”
Anyone who is not obeying the Great Commission of Jesus is not under His authority and can therefore not be in a position to exercise authority in the Body of Christ.
7. How do I choose a potential Intern?

Refuse to rush any decisions in selecting a leader, but only make a recommendation after a week or two of praying about it and checking it out in your spirit.  The Holy Spirit will confirm the selection AFTER prayer.

· Acts 13:2-3 (NASB)  ‘ And while they were ministering to the Lord and fasting, the Holy Spirit said, "Set apart for Me Barnabas and Saul for the work to which I have called them."   Then, when they had fasted and prayed and laid their hands on them, they sent them away.’ 

Placing a person in a position to which God has not appointed them is a grievous error.  For this reason nobody may be appointed as an Intern unless they have been recommended by the Supervisor AND approved by the Elder.

We have just looked at how to identify potential Interns.  When using these criteria we must remember that all people are ‘in the process of becoming’.  We can all identify with the following statement from Dr John Maxwell, “I’m not yet where I want to be, but thank God I’m not where I once was”.  So don’t expect perfection.  We must, however, set some standard as a prerequisite for Internship.  The minimum requirements set are:

· Be a member of CFC and a regular attender at your Cell Group.

· Have completed, the necessary courses as per the Family Harvest Church Bible School requirements for Interns.

· Have shown themselves to be F.A.S.T. in their walk with the Lord and in the Cell Group.

· Be willing to commit themselves to completing all the Intern training.

The selection process for people who meet these requirements is to be:

· Cell Leader identifies a candidate who will be suitable and available within the first two months after multiplication.

· Leader informs the Supervisor of the candidate.  The Supervisor will meet the candidate to assess their suitability.

· The Supervisor will confirm the candidates suitablility with the Elder.

· The Cell Leader will nominate the candidate for the next Cell Intern course, using the prescribed form.

Despite the requirements mentioned above, please remember that appointment as an Intern should never be seen as a reward for performance in meeting requirements.  Jesus told us that we will know people by their fruits, not by their performance.  Even then, however, we should never recommend a person for promotion unless we know that God has called the person to that office of ministry.  The only way to find this out is on your face in prayer before God.

8. How are Interns developed?

In a short period your Cell Group will grow and it will be necessary to multiply it into two cells.  At that time, each of your Interns must both be capable of shepherding half the group.  From the very first week you are together, concentrate on equipping them to be ready for this.  God’s pattern for developing people is found in Paul’s instruction to Timothy:

· 2Tim 2:2 (NASB)   “And the things which you have heard from me in the presence of many witnesses, these entrust to faithful men, who will be able to teach others also.”
Paul was anxious for Timothy to learn how to equip others. Timothy’s task was not only to pass on what Paul taught him, but to also pass on the method of equipping others.  As Paul monitored Timothy, so Timothy would learn to watch those he had taught.  Paul had to be sure the discipleship pattern could be recycled down to the third generation.

Paul’s equipping was seldom if ever done using a “one on one” pattern.  He refers to the “many witnesses” present as he worked with Timothy.  Jesus also discipled men in small groups, rather than “one-by-one”.  Follow their example by equipping your Interns in the presence of the entire Cell Group.  In this way, the members will observe how you develop others.  In this way you will be modelling how you disciple, for them.

Shepherding is not taught; it’s caught.  That’s why Paul wrote:

· 1Thes 1:6-7 (NASB)  “ You also became imitators of us and of the Lord, having received the word in much tribulation with the joy of the Holy Spirit, (NIV) And so you became a model to all the believers in Macedonia and Achaia.”

The Scriptural pattern for discipling Interns is by developing apprentices.  Moses trained Joshua as an apprentice.  Elijah had a School of the Prophets, but none of them developed as did Elisha, the apprentice.  John the Baptist’s apprentices followed him around, as did Jesus’ disciples.  Apprenticeship is the Bible way of developing your Intern.

Here’s the pattern for apprenticing each of your Interns:

· Your Intern watches you do it.

· You explain what you did, and why you did it.

· You observe as your apprentice does the same thing.

· You objectively explain strengths and weaknesses you have observed.

· You provide remedial activity to strengthen the weaknesses.

· You turn the task over to the Intern.

· You withdraw, using “benign neglect” as your strategy.

9. How do I lead an Intern?

A Cell Leader develops in four areas as a Servant, as a Model, as an Equipper and as a Leader.  As we have just seen, the scriptural pattern for discipling Interns is by developing apprentices.  The Cell Leader will therefore act as the Model on which the Interns will pattern their development. Your Interns need to be involved in all you do during the six months you will be together.  Planning group meetings, visiting the lost, caring for stressed-out persons, praying for the sheep--all should be joint projects.

As you start this modelling for your Interns you need to take the conscious decision to ‘never do ministry alone again’.  We can teach what we know, but we will reproduce what we are.  We need therefore to make sure that we are good role models for our Interns to follow.

Application Assignments Following Session 4
1. Spend some time each day meditating on your notes so that these truths can register on your spirit man.

2. Spend the required amount of time each day completing the Daily Application Material.

NOTE:   Remember to bring your manual with you next week.

3. Be prepared to share with a group, for about 1 minute, what you got out of each Daily Application Assignment.
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