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CELL EVANGELISM PLAN

Supervisors Name:
______________________
Area:
____________________________________________

Pastors Name:
__________________________
Period of Plan: From:  ___________  To:
______________

Vision of the “Should Be”:  (A clear description of your vision for the long-term):

Note:  The Long Term Goal is to see the Cell Multiply.  So we need to identify two new Cell Leaders 

(i.e. current Cell Interns)  We also need to have identified four Interns for the two current Interns 

who are soon to be Cell Leaders.
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Estimate of the “As is” Situation:
Strengths:

Note:  These could be current Cell Leaders, Cell Interns, Maturity in Members.

Enthusiastic & Supportive Pastors.

Training which is available.









Weaknesses or Vulnerabilities:

Notes:  Shortage of Trained Cell Leaders, Interns and Members

Transport

Venues





Resources:  (The current resources you have available to apply this plan):

Notes:  Number of people in Cells at present.

Any Special Talents in group i.e. evangelists, musicians etc.
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GOALS

Long Range

1. 
Multiply Cell.

2. 
Two trained Interns to take over Cell.

3. 
Both interns trained on Cell Leaders Course

4. 
All members through CGS.

5. 
4 New Interns Identified.




Intermediate Range

1. 
Getting two Interns trained on Interns Course.

2. 
Organising Evangelism through Cells.

3. 
Raising the maturity in Cell.

4. 


Short Range

1. 
Organise 1st Evangelism event.

2. 
Identify all in Cell would need to do next CGS.

3. 
Identify two Interns.

4. 
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Methods and Programs (A step-by-step description of how to reach each goal):

Long Range

1. 
Plan multiplication evening

2. 
Nominate Interns for Cell Leaders Course

3. 
Start Intern training program

4. 
Identify four new Inters for future Cell.

5. 
Ask in Cell Group who has yet to do Witnessing Made Easy.




Intermediate Range

1. 
Set multiplication date.

2. 
Nominate Interns for Interns Cell.

3. 
Carry out Journey Guide Interviews with all members.

4. 
Ask in Cell Group who has yet to do Advanced Bible Study (Hole 2).

5. 





Short Range

1. 
Brain Storm an Evangelism event.

2. 
Ask in Cell Group who has yet to do CGS.

3. 
Identify possible Interns.

4. 
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Estimated Cost or Budget
Financial (What costs will you incure?):
Possible Costs - Advertising.

- Hire of Video.

- Cost of Special Refreshments etc.





Human Resources (What Cell member related issues will be created by these strategies?):
Identify work lists for:

Cell Leaders

Cell Interns

Cell Members







Time (How much time needs to be committed by those involved in the plan?):

1.  Planning

2.  Committee Meetings

3.  etc.
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Timetables (Each strategy is given a deadline):


Long Range

Intermediate

Short Range

1.
Multiplication date.
1.
Interns Course date.
1.
1st Evangelism Night.

2.
Intern Training Start.
2.
Dates for Advanced Bible Study
2.
Date for next CGS

3.
Duties for Cell Leaders Course.
3.
Date for Witnessing Made Easy
3.




PLAN FOR IMPLEMENTATION (A Mini-Part within the overall plan that lists step-by-step, who needs to know, who needs to tell them, how the plan should be communicated, when the plan will start and who will be responsible for what):
Who needs to know:  

The Pastor/Elder, Cell Leader, Cell Intern, Cell Members







Who needs to tell them?

Supervisors must tell Pastor, Elder, Cell Leaders.

Cell Leaders must tell Interns & Members.





How should the plan be communicated?

Meetings & Memo’s







When will the plan start?

Immediately







Who will be responsible for what?

Supervisors Plan & Report.

Cell Leader Report & Action Plan.
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PLAN TO FOLLOW UP (A Mini-Part within the overall plan that describes what kind of 

follow-up information is needed, from whom, how often and in what form):
What kind of follow-up information is needed?

Reports







From whom?

From Supervisor to Pastor







How often?

Weekly







In what form?

Written Reports/Verbal discussions in Meetings.







Support Team Important to the success of this plan:

1.
Pastors

2.
Cell Leader 1

3.
Elder

4.
Cell Leader 2.

5.


6.








Approved by:
_______________________________

