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Position Results Description: Non-Salaried Area Pastor)

_______________________________________________________________________________________


NAME
:



COMPANY
:
Family Harvest Church


DATE
:
September 1998


TITLE
:
Area Pastor (Non-Salaried)


MAJOR GOAL
:
Increase Church Attendance







KEY RESULT AREAS:

1.  PREPARATION FOR CELL NIGHT.

2.  THE CELL NIGHT

3.  FOLLOW UP OF MEMBERS.

4.  FOLLOW UP OF ABSENTEES

5.  THE QUALIFICATIONS AND REQUIREMENTS FOR THE OFFICE OF THE PASTOR.

6.  PERSONAL TRAINING

7.  COUNSELLING

8.  SUNDAY DUTIES

9.  ANNUAL GOALS

10. PRAYER
Key Result Area No. 1.  -  Preparation for cell night.
Performance Standards:

This job will have been satisfactorily performed when:

A. I have spent sufficient time in prayer before the cell meeting starts.

B. I have spent time reading the word of God and feeding my spirit.
C. I have spent time reading through the current weeks cell notes, familiarising myself with it thoroughly.

D. I ensure that I read through my membership file to refresh my memory regarding the members that attend the Cell Group that I will be visiting this week.

Key Result Area No. 2.  -  The Cell night.
Performance Standards:

This job will have been satisfactorily performed when:
A. I have arrived at the venue 30 minutes before starting time.

B. I socialise with the cell members as they arrive before the cell meeting starts, in order to ensure continuous on-going spiritual growth, and helping them overcome the challenges I have been counselling them through.

C. I carefully observe the Leader's performing their duties during the cell meeting, while taking notes of anything that deserves praise, or that may require encouragement.

D. I have met with the Leaders after the cell meeting is over and shared my findings with them privately.

Key Result Area No. 3.  -  Follow up of Members.
Performance Standards:

This job will have been satisfactorily performed when:
A. I phone on average two families per day, ensuring that I phone all my members in my sub-structure in 2 months or less.  When I repeat this cycle 6 times throughout the year.

B. I ensure that my Supervisor phones me on Tuesday to give me a report back on the gospel presentation done on Monday.

C. I write down the names of those people followed up by the Supervisor, and phone them personally on Thursday, Friday or Saturday for the following reasons  -

1. To introduce myself as their Pastor.

2. To congratulate them on their salvation.

3. To ask them how they enjoyed the Cell Group which they should have attended on Wednesday night.

4. Invite them to meet me at church either before or after the service on Sunday.

D. If the Supervisor was unable to carry out the Fishers-call on Monday night I will take that person’s name and follow the same procedure as above.

Key Result Area No. 4.  -  Follow up of Absentees.
Performance Standards:

This job will have been satisfactorily performed when:
A. I make myself available to attend my District Pastor’s meeting on Tuesday evening where the results of the clipboard are reviewed.

B. I make myself available to give Ps Theo a report on the status of each cell as he walks through the Districts

C. I call all of my Cell Leaders with the results of clipboards.

D. I review individually with my Cell Leaders the people from each Cell who have not been in Church for 4 Sunday’s.

E. I let the Cell Leader tell me of the plans to improve Sunday attendance and make them responsible for the increase and I ask for feedback on previous weeks report.

F. I ring my members who have not yet registered on the clipboards.

G. If a member is absent 4 weeks in a row, my Cell Leader would notify me and I will make arrangements to visit them personally.

It is obvious that they have a problem and will need counselling.  In this scenario it is unlikely that they will come to the Pastor for counsel, and I may need to go to them.

Key Result Area No. 5.  -  The qualifications and requirements for                  the office of the Pastor.
Performance Standards:

This job will have been satisfactorily performed when:
A. I am a tither in Family Harvest Church, tithing on all my income.  

I understand that I am to tithe either by cheque or by using the tithing envelope, so that my tithe can be recorded in the office.  I understand that my Area Pastor will monitor the tithing of all his leaders very confidentially.  This information is not available to anybody else except the Area Pastor.

If it is a tithe and not an offering, I should use the tithing envelope to ensure that it will be recognised as a tithe and not an offering.

B. I attend morning and evening services every Sunday.

C. I have completed the necessary courses as per the Family Harvest Church bible school requirements to fulfil this office.

D. I am completely willing from my heart to submit to the authorities God has placed above me.

E. I have signed the loyalty document where I promise to be faithful to the ministry of Family Harvest Church.

This document will be framed and placed on the wall in my district office.

F. I commit myself to attend all the required business meetings, which involve my sub-structure, such as the 3-tier meeting where I will be involved in leading my sub-structure.  The meeting called by Pastor Theo once every 3 weeks on a Sunday afternoon.

Key Result Area No. 6.  -  Personal training.
Performance Standards:

This job will have been satisfactorily performed when:
A. When I commit myself to ongoing training which will be necessary for me to achieve ordination.

Key Result Area No. 7.  -  Counselling.
Performance Standards:

This job will have been satisfactorily performed when:
A. I have made myself available, to be visited at home, or at the church, by members in my sub-structure who need to be counselled by me.

I understand that all the counselling in my sub-structure is my personal responsibility.  Only after I have done everything in my power to help somebody with their problem, do I refer them to the District Pastor for assistance.

B. I on occasions invite one of my Elders to be an observer in a counselling session, for the purpose of their on going practical training in this field of ministry.  I understand I need the permission of the member who is receiving counselling from me before I make these arrangements.

C. When I understand that I could specialise in any one area of counselling for example, marriage, financial, deliverance etc., And that this would be welcomed by the full time Pastoral staff, if this be the field of ministry that God has called me to specialise in.

Key Result Area No. 8.  -  Sunday duties.
Performance Standards:

This job will have been satisfactorily performed when:
A. I spend time on Sunday morning in the word and in prayer, preparing myself for the very possible event of Pastor Theo calling up all the Pastors to minister during the Sunday service.

B. I ensure that I am in a District Office, before the service on Sunday morning to help my District Pastor with receiving cell bags and registers from my Cell Leaders.

C. I am available to minister in the District Offices to any new converts who need immediate attention after each altar call.

D. I understand that I may have to stand in for my full time District Pastor on occasions if he is away on annual leave, etc.

E. I am alert during the Sunday services to any disturbance that might take place during the meeting, so that I can move across the crowd to that person and assist them with the difficulty.

F. I understand that I am available along with the District and other Area Pastors to fulfil any function that Pastor Theo may request of the Pastors during a service on Sunday.

For example, new members, baby dedication, praying for the sick, etc.

G. After the Sunday evening before going home, I will communicate with my District Pastor to ensure that my ministry is no longer required for the evening.

Key Result Area No. 9.  -  Annual goals.
Performance Standards:

This job will have been satisfactorily performed when:
A. I ensure that more than 120 people from my sub-structure register during the October annual registration.

B. The attendance in the Cell Groups has increased up to 120 people on Wednesday night, which is an average of 15 people per Cell Group.

C. I have achieved my Cell Group leadership goal, which is 2 Elders, 4 Supervisors, and 8 Cell Groups, and 16 interns.

Key Result Area No. 10.  -  Prayer.
Performance Standards:

This job will have been satisfactorily performed when:
A. I on occasions will visit the Elders while having they are having their prayer functions, to ensure that I am satisfied with the amount of prayer and the quality of prayer taking place in my structure.

Non-Salaried Area Pastors signature:
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