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Position Results Description:  Salaried Area Pastor

_________________________________________________________________________________________________________________


NAME
:



COMPANY
:
Family Harvest Church


DATE
:
September 1998


TITLE
:
Area Pastor (Salaried)


MAJOR GOAL
:
Increase Church Attendance







KEY RESULT AREAS:

1.  ANNUAL GOALS

2.  TRAINING OF LEADERS.

3. PRAYER

4. FOLLOW-UP OF ABSENTEES

5.  FOLLOW-UP OF SUNDAY CONVERTS.

6.  STAYING IN TOUCH WITH MEMBERS

Key Result Area No. 1.  -  Annual goals.
Performance Standards:

This job will have been satisfactorily performed when:

A. The registration has increased by 25% above the previous registration.

B. The attendance in the Cell Groups has increased up to 35% by November.

C. The number of Cell Groups in my area increase up to 35% by November.

D. 80% of the PBD members of Family Harvest Church are in the Cell Groups by November.

Key Result Area No. 2.  -  Training of Leaders.
Performance Standards:

This job will have been satisfactorily performed when:

A. I ensure that every potential leader is continually being trained, for possible promotion.

B. I ensure that all the Interns have successfully completed the required Family Harvest Church Bible School courses, before being promoted to Cell Leader.
C. I ensure that any Cell Leader, who desires to be promoted to Supervisor, has successfully completed the required Family Harvest Church Bible School courses, before being promoted to Supervisor.
D. I ensure that any Supervisor who wishes to be promoted to Elder, has successfully completed the required Family Harvest Church Bible School courses before being promoted.

E. I ensure that any Elder who wishes to be promoted, has successfully completed all the required Family Harvest Church Bible School courses.

F. I ensure that all Pastors have successfully completed all the required Family Harvest Church Bible School courses, before being ordained.

Key Result Area No. 3.  -  Prayer.
Performance Standards:

This job will have been satisfactorily performed when:

A. I have attended a prayer meeting with my District Pastor, in my district, at the following times each day. 

Monday 10:30am, Tuesday 8:30am, Wednesday staff prayer meeting with Pastor Theo and Beverley, and Thursday 8:30am.

1 Once I have been allocated a Sunday which I am responsible for, I will organise or mobilise all my Elders to arrange prayer using their sub-structures in all 3 services.  This will back-up the service, and be done during the service, in our District Office.

1 I will invite all of our members to prayer on Sunday afternoon at 5pm around the platform.  Please bear in mind – the Elders, that are chosen to pray during the services in the District Offices will be using only their selected intercessors.  On the other hand – every member of your area is invited to pray on Sunday afternoon at 5pm around the platform.

C. I as the Area Pastor visit my Monday night prayer meetings (Fishers of Men) on a continuous rotating basis.
Key Result Area No. 4.  -  Follow-up of absentees.
Performance Standards:

This job will have been satisfactorily performed when:
A. I make myself available to attend my District Pastor’s meeting on Tuesday evening where the results of the clipboard are reviewed.

B. I make myself available to give Ps Theo a report on the status of each cell as he walks through the Districts

C. I call all of my Cell Leaders with the results of clipboards.

D. I review individually with my Cell Leaders the people from each Cell who have not been in Church for 4 Sunday’s.

E. I let the Cell Leader tell me of the plans to improve Sunday attendance and make them responsible for the increase and I ask for feedback on previous weeks report.

F. I ring my members who have not yet registered on the clipboards.

G. If a member is absent 4 weeks in a row, my Cell Leader would notify me and I will make arrangements to visit them personally.

It is obvious that they have a problem and will need counselling.  In this scenario it is unlikely that they will come to the Pastor for counsel, and I may need to go to them.
Key Result Area No. 5.  -  Follow-up of Sunday converts.
Performance Standards:

This job will have been satisfactorily performed when:

A. I have ensured that all the converts saved in any service at Family Harvest Church, are introduced to the Supervisor directly after the service in the District Office.  And I ensure that an appointment is set up for the convert to be visited in their home the next evening, by the Supervisor and the Observer from the Cell Group would be the Intern. 

B. I ensure that my Cell Leaders who are doing the Fishers of Men course, go out with their Supervisors on Fishers calls, until they have completed their training.  (This must be done on a Monday night).

C. I ensure that all converts and visitors, whether from Sunday services, or from Cell Groups, are followed up by my Supervisors.

D. I have collected the “Results of Witnessing blue form”, from all my Supervisors on Sunday.

Key Result Area No. 6.  -  Staying in touch wit members.
Performance Standards:

This job will have been satisfactorily performed when:

A. I phone every person who registered who is not in a Cell Group, and arranged a visit to their home from a Supervisor, and a Cell Intern (who will be the Observer), with the purpose of encouraging them to join a Cell Group. 

B. I ensure that I phone all my Leaders, that is, Pastors, Elders, Supervisors, Cell Leaders, and Cell Interns at least once per month.

C. I make at least 5 calls per day to PBD members.

D. The above responsibilities to be shared by the husband and the wife.

These key result areas in this job description are specifically designed to help you achieve your goals.

They are there to help you focus on matters that will definitely produce results.

Salaried Area Pastors signature:
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