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SESSION 6 :   THE CELL LEADER

1. What do we know about the life of a Cell Leader?

As we know, Cell Groups are the basic life form of the church.  The Cell Group is where people are nurtured, equipped to serve, and where members build up one another.  It forms a community where believers are accountable to each other, and where they can be totally transparent with one another.  Such friendship and the pouring out of one’s heart can only happen in the intimate atmosphere of properly conducted Cell meetings.  The Cell Leader must thus be the facilitator of the group, leading the members to deepening relationships and helping them discover and use their God-given gifts.

There are limits to the activity within a Cell meeting.  While it may begin its sessions with a brief time of praise and worship, that is not its primary purpose.  While it will use the Bible freely for its lifestyle, it is not a place for Bible study.  Thus it is not necessary for the Cell Leader to be a great Bible teacher, or even a strong communicator.  Instead, the Cell Leader must have a love for the flock and a desire to minister to their needs.  He or she serves on a pastoral level, caring for the needs of the sheep.  This ministry is directed by the Holy Spirit, and the Cell Leader must therefore have an intimate relationship with the Father, so that he will be sensitive to the still, small voice of the Spirit.

Group research reveals two critical numbers which will affect group dynamics.  The size of a group should not be more than 15 regular members.   There is also a critical mass of 7 or 8 before the group can function efficiently.  When meeting attendance stabilises at 15 members, the Group should be multiplied into two.  The two Interns will each lead one of these groups.   For this to happen the Cell Leader must be constantly training and developing people towards becoming Interns.  He should also sow his life into the Interns so that sound reproduction will take place.

The lifestyle of a Cell Leader was covered in the Cell Intern course, in which you are called a “Shepherd”.  The constant use of “Shepherd” to refer to your ministry has a deep truth behind it.  As we have learnt, a Shepherd:  follows his Lord's example;  is a guide;  nurtures;  protects;  does not seek self-exaltation;  is known by his sheep;  helps the hurting;  relies on the Head for all resources;  equips the priests for service;  cares for needs;  and is a discipler.  A Cell Leader must therefore be a responsible person, who is prepared to lay down his life in service to his flock. 

In Ezekiel 47, the prophet is shown a vision of water flowing from the temple.  He waded out into it: first, ankle deep, then knee deep, then up to his waist, and then so deep he had to swim in it.  In the same way, your journey will take you into the glorious power of Christ a little at a time.  You will discover His riches are vaster than you ever dreamed, and His power to break strongholds more than you will ever require.  Be filled with expectation, for He has brought you to this time of servant ministry to overflow your life with His own.

2. What are the characteristics of a spiritual leader?

a) He MODELS for real living.

· I Tim 4:12 (NIV) "Don't let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity."

b) He MINISTERS to people's needs.

· Matt 20:26-28  (NIV) "Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be your slave - just as the Son of Man did not come to be served, but to serve, and to give His life as a ransom for many."

c) He MOTIVATES people into action.

· Heb 10:24  (NIV)  “And let us consider how we may spur one another on toward love and good deeds.”

· 2 Pet 1:13 (NJK)  “Yes, I think it is right, as long as I am in this tent, to stir you up by reminding you,”

d) He MAKES things happen.

He doesn't just sit around to wait for things to happen.

· Prov 29:18 (OKJ)  “Where there is no vision the people perish ....”
· John 10:3-4  (NJK)  “ .... He calls his own sheep by name and leads them out.  And when he brings out his own sheep, he goes before them; and the sheep follow him ....”

As the leader you are expected to be a visionary, a motivator and a representative of the Church.  But as you do this, always remember how important one sheep is.  Even when leading, do it with a shepherd heart.  A successful Leader  explained this dual relationship as, “God has called me to help make you successful in what He has called you to do.”

3. What are the Responsibilities of a Cell Leader?

Whenever there is authority, there must of necessity be responsibility.  In fact, only as we demonstrate our faithfulness in executing our responsibilities can we be given authority.  The main responsibility areas for Cell Leaders at CFC are:

· To provide pastoral care to the Cell members under your charge.

· To be faithful and diligent in serving your people by keeping guard over yourself and all the Cell members, encouraging them by sound doctrine and refuting those who oppose it.

· To promote unity, peace and love among all Christians, especially among those whom you serve.

· To work with other leaders in the Area as a team of God’s servants for the sake of Christ and His Church.

· To visit the homes of believers and unbelievers with your Cell members.

· To win others to Christ enthusiastically.

· To be a link between CFC and the Cell members.

· To prepare and lead weekly Cell meetings.

· To prayerfully select 2 Cell members and to groom them as the next Cell Leaders through role modelling.

· To ensure every Cell member becomes a member of CFC, and attends Church regularly.

· To ensure that every Cell member is involved in developing themselves, using the CFC Bible School.

4. Must I lead the group to change?

It has been said that “If I always do what I’ve always done, I’ll always get what I’ve always got”.  We need to be constantly changing, or in the Greek tense of Rom 12:2 ‘.. be being transformed ..’  The Cell leader is thus the one who will assist people to change and we could describe a leader as ‘One who takes people where they have never been before.’

For any change to be effective we need to involve the emotions of the person and this will involve a certain amount of tension.  This is, however, not negative because if we do not arouse tension in a person, there will be no emotion to drive the person onward and upward. As we have found out before, if we want to lead people to change, their values must be changed.  This requires an exposure to new experiences, and the leader is the one who must provide these experiences.

When deciding what experiences to give, we must be aware of the stage which individual and Group dynamics have reached.  Together with these you need to know the five stages through which individuals and the group must go for a new value to be internalised.  These are:

· Unaware and Uncommitted.
The person has no awareness and their problem is not resistance but ignorance.  They need an exposure experience.

· Aware but Uncommitted.

The person has some knowledge, but there is no motivation to do anything with the information received.  They need to be motivated and brought to the stage of recognition of importance.

· Willing to Receive with Controlled Attention.

At this stage, experiences are critical to the development of the person.  They need to be brought to the place of association with the change and of personally relating to it.

· Committed and Conceptualisation Completed.

Now the person has become fully aware of the new value/s and is prepared, with guidance, to help others move through these stages.

· Characterisation Completed and Value Integrated into Lifestyle.
The person is fully orientated and is fully committed.  The person’s influence begins to penetrate the lives of those still at stage 1.

5. Must a Cell Leader Manage?

We have seen before that the three major role categories in the Cell Church leadership spectrum are:  Shepherding, Managing and Leading.  You will only spend about 10% of your time doing management functions, but this does not mean that this part of your function is less important.

In the secular world, management is often defined as ‘getting work done through others.’  In a Cell Church we could more appropriately define your management role as ‘ordering the environment in which Christ can best get His work done through the Cell Group members.’  This ordering could be done by the Cell Leader doing something himself, or making sure that things can and do get done effectively by others in the Cell Group.  In either event, the Cell leader will apply the management functions of planning, leading, organising and controlling, and will carry the responsibility for the task being done properly.

Our old friend ‘Oikonomos” can, according to Strong’s, be translated as ‘manager’.  So when God makes us a servant, this incorporates the task of managing part of His kingdom on His behalf.  Therefore, a Cell Leader must of necessity manage the Cell Group environment for the good of the Body of Christ.

6. How do we create an enviroment of sound administration?

a) Cell member records.

Every organisation needs good records to be effective, and it is no different in a Cell Church.  The bible tells the Shepherd to ‘know well the condition of you flocks’, and there are some serious consequences spelled out for slothful shepherds.  On the Intern course you were given a form to help you build up your record of Cell members.  If you have been doing this you will already have some valuable information to help you be a successful Cell Leader.  If you haven’t started yet - START TONIGHT!

b) Cell Registers.

No management function is ever properly completed until the reporting has been done.  Your Area Pastor and Pastor Theo need your report so they can know the condition of the flock God has assigned to them.  Please assist them in their God given task by filling in your Cell Group report form and handing it in with your offering bag on Sunday.

This register must be filled in on Cell meeting night.  For an example of a completed Cell Register, see Annexure A.

7. How do we create an environment of prayer?

As we have heard before, a Cell meeting is not a prayer meeting.  Naturally we open and close the meeting in prayer.  We might be led to thank God in prayer during the Worship time.  Prayer is certainly included as we pray for the needs of each other during the Edification time.  Prayer is also an integral part of the Works time as we intercede for the salvation of unsaved friends, family and Oikos connections.  But the focus during our time together in a Cell meeting is on Edification and Evangelism, not on corporate intercessory prayer.

In a Cell Church, prayer is a way of life.  Individual and corporate prayer creates the environment within which the Cell Groups can function.  It is prepared people who create powerful Cell Group meetings.  It is only as the members perform their spiritual ‘homework’ in preparation for the Cell meeting that the Holy Spirit can prepare each person to be a channel for spiritual gifts to flow, and also to be a receiver of edification.  The Cell Leader should be aware of this.  Observe how the members pray in the Cell meeting.  Look for the fruits of an active prayer life.  If there is a problem, minister in love to the person outside of the meeting.  Help and encourage the members to have an effective time with the Lord each day.

It is honouring to God when our immediate and first response to any situation is to consult Him.  It is very dishonouring to God when we make Him our last choice.  We, too, must learn to do the work of God using the resources of God.  Prayer can be used to develop community and you could consider the following to integrate this with the attainment of an effective prayer environment for your Cell Group:

a) Use your Prayer Chain Cards

A major benefit of Prayer Chain Cards is that the life of each member of your Cell Group can be ordered by the effective and directed prayer of other Cell members.  Make sure that this system is being properly applied in your Group, and you will experience major benefits for the Group and the members.

b) Make a list of Prayer Needs.

Have a prayer book for the Cell Group.  In this write down things the Group wants to pray for, and also any prayer requests they may have.  Make sure you have two date columns, one for the date of prayer and one for the date it was manifested in the natural realm.  

c) Create a Prayer Chain.

A Prayer Chain creates a means of people rapidly contacting other people to share prayer needs.  A copy of it should be given to each member.  The chain should be prayerfully developed by the Group, not just announced as an add-on to a meeting.  Spend time talking about ways the chain will be used, for example:

 Day or night, it’s available when a crisis hits a member of the flock.

 It binds the Group together in special experiences of its members, such as a member going for a job interview or getting an examination when a serious physical problem has been uncovered.

 In any “special” situation that arises, where prayer should influence the outcome.

A Prayer Chain is vital to the spiritual binding together of the members.   It can be used in the middle of working hours and in the middle of the night.  On some occasions, the message sent through it may actually call the Group together for an emergency time of Group intercession.

One caution: some Groups may include a person who has poor judgement about what should be put on the prayer chain.  Therefore, either you or your Intern should be the ones to set it in motion.  All calls come to you first!

Use the sample prayer chain sheet included as ‘Annexure B’, or draw up your own one.  But, have one.

d) Arrange a Prayer Walk with your Elder.

This is a different kind of prayer activity that has many benefits.  It helps us break free from staightjacketed prayer meetings.  It takes the Body of Christ into the community, and creates the opportunity to make unexpected contacts with the lost.  It increases our awareness ofwhat is in our neighbourhood, and enlarges our vision of what we can pray for.  It penetrates our streets with righteousness and takes us to the 'battle ground.'  As an added benefit, it will lead to an improvement in the fellowship of the Cell members

8. What about Absentees?


As a Cell Leader you are a Shepherd, and Jesus told the Shepherd what to do when a sheep went missing:

· Matt 18:12-14   "What do you think? If any man has a hundred sheep, and one of them has gone astray, does he not leave the ninety-nine on the mountains and go and search for the one that is straying?  And if it turns out that he finds it, truly I say to you, he rejoices over it more than over the ninety-nine which have not gone astray.  Thus it is not the will of your Father who is in heaven that one of these little ones perish.”

The effective application of the Prayer Chain Card system will ensure that the first step in following up absentees is done by the Cell members themselves.  Each absentee will be contacted by a member who was present, and that member will let the Cell Leader know what the absentees prayer request is.  This contact will normally be sufficient to make the absentee feel wanted, and to encourage them to come to the next Cell meeting.
If the person also misses the next Cell meeting, there is a good chance that there is some problem in their life.  In these circumstances a personal visit from the Cell Leader is essential, otherwise the sheep might wander too far from the fold.  The quicker we can get to a sheep who is wandering off course, the easier it will be to get them back into active fellowship with the Group.  You must therefore visit the person before the next Cell meeting.

When planning this visit, bear the following in mind:

· Do not phone before you go and visit, since this will give them the opportunity to make excuses and put you off.

· Do not visit alone.  Take your Intern with you.

· Read through your ‘Cell Member Record’ form for the person before your visit.

· Pray in the Spirit for the person before you visit.

Be relaxed and remember you are there to love the person back to the flock, not to scold them for wandering away.

If the person is still absent at the meeting following your visit, then phone your Supervisor the next day so that he can arrange to visit the person.  Please don't feel threatened by this.  The objective here is to make sure no sheep are lost, not to check up on you.

9. Will everyone be a faithful shepherd?

a) Let’s have a look at what the Bible has to say on this subject.

 There will be ‘hireling’ Shepherds.

· John 10:12-13 (NASB) "He who is a hireling ... is not concerned about the sheep."

 There will be unfaithful shepherds.

· Acts 20:30 (NASB) "‘ ... from among your own selves men will arise ... to draw away the disciples after them.’”

 There will be carnal Shepherds.

· Jer 10:21 (NASB) "For the shepherds have become stupid (or brutish - KJV, meaning sensual, dull-hearted, unspirited, cruel) and have not sought the Lord; therefore they have not prospered, and all their flock is scattered."

 There will be uncaring Shepherds.

· Ezek 34:1-2,4-5 (NASB) "Then the word of the Lord came to me saying, ‘Son of man, prophesy against the Shepherds of Israel ...  Those who are sickly you have not strengthened, the diseased you have not healed, the broken you have not bound up, the scattered you have not brought back, nor have you sought for the lost...  And they were scattered for lack of a Shepherd...’" 

b) What happens to unfaithful Shepherds?

Unfaithful Shepherds will not make it to heaven.  This is a hard truth, taught by Jesus Christ in the parable of the sheep and the goats in Matt 25:41-46 (NASB):

“Then He will also say to those on His left, 'Depart from Me, accursed ones, into the eternal fire which has been prepared for the devil and his angels;  for I was hungry, and you gave Me nothing to eat; I was thirsty, and you gave Me nothing to drink:  I was a stranger, and you did not invite Me in; naked, and you did not clothe Me; sick, and in prison, and you did not visit Me.' 

Then they themselves also will answer, saying, 'Lord, when did we see You hungry, or thirsty, or a stranger, or naked, or sick, or in prison, and did not take care of You?'  Then He will answer them, saying, 'Truly I say to you, to the extent that you DID NOT DO IT to one of the least of these, you did not do it to Me.'  

And these will go away into eternal punishment, but the righteous into eternal life."


The above verses prove that God expects far more from leaders than what we might have realised. Don't take your salvation lightly.  Rather show how much you love Jesus by obeying His commands.

· Phil 2:12b (Weymouth) "Labour earnestly, I say, to make sure of your own salvation."



























































































PAGE  

