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SESSION 1: SENIOR MINISTRY IN THE CELL CHURCH

1. The life of a servant

· Mark 10:42-45 (NIV)

42
  Jesus called them together and said, "You know that those who are regarded as rulers of the Gentiles lord it over them, and their high officials exercise authority over them.

43
 Not so with you. Instead, whoever wants to become great among you must be your servant,

44
 and whoever wants to be first must be slave of all.

45
 For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many."
· Matt 20:28 (NIV)  “just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many."

Each one here tonight has been placed in a position where they have been serving somebody, now moving into the position of the Supervisor you will have the opportunity to serve more people and with that servitude comes accountability.  All too often when we move into positions of senior leadership we feel with that leadership should come more respect, and yes it should, but we need to get our hearts right and to understand that along with the promotion we move into a deeper level of servitude.

In Luke 22, Jesus took the disciples to an upper room for Passover.  Each of the twelve ignored the bowl of water and towel, used by a slave to wash the feet of those entering the home.  These men were too proud to do a slave’s work.  Jesus said, “The hand of the one betraying Me is with Me on the table”.  Can you believe the reaction of the disciples to that remark!  Listen to verses 23 and 24: “And they began to discuss among themselves which one of them it might be who was going to do this thing.  And there arose also a dispute among them as to which one of them was regarded to be greatest”.
Imagine that!  Here Jesus was, just hours from death, and the disciples were concerned about the “pecking order” of who was greatest, down to who might be the low life who would betray Jesus.  Our Lord listened to the dispute, and then pulled off His seamless robe.  He assumed the dress of a common slave.  He took the long towel and wrapped it around His waist, picked up the bowl, and began to wash their feet!  Peter objected.  He insisted Jesus stop washing his feet!  Why?  In his mind, he was thinking: “Jesus, if you do that, I’m going to have to do it, too!  And I have no intention of doing such a thing”.

What about your own personal set of values?  Do you have ambitions to be a leader?  Jesus stands with a basin and a towel, saying: “Here...learn to serve.”  Your significance is not in gaining a great reputation among men, but by being loved and admired by the Father.

2. You as the Supervisor make all the difference.

One of the stories that Pastor Theo tells us, made such an impression on me I’ve never forgotten it he tells a story of a young boy on the shore in Australia and he walked down on the sea shore and he stood on the beach and as far as he could see to the right and as far as he could see to the left the beach was full of star fish, (It’s a freak of nature that every so often the tide just washes these star fish onto the beach and they die because they cannot get back into the water.) and this little boy was standing and was often throwing the star to the sea and this adult came towards him and said “ Son what are you trying to do” ? he said “I am saving these Star fish from dying won’t you  help me ?’’.The adult stood there and looked and said “Son can’t you see as far to the left and far to the right as you can see there are a thousand of these Star fish, you can’t save them they are going to die, you can’t make a difference’’. The little boy picked a starfish up and he looked at the man in the face and said, “I can make a difference to this one”.

3. The role and responsibility of the Supervisor

The role of the Supervisor plays in senior ministry within the cell church is a vitally important role.  As you move from the office of a cell leader into the office of Supervisor, your role changes from that of being a shepherd into one of being an evangelist.  It is imperative that we all understand our roles and responsibilities in the cell structure in order to fulfill these roles effectively.  If we had to take the example of a husband and wife imagine if the husband and wife were to switch roles the role of the wife effectively becoming the provider and then the role of the husband becoming the helper.  It just would not work.  God has purposed and planned each and every position of ministry to have its role and its responsibility.  Now lets take a look at what the responsibility is and the role of the Supervisor.

Jesus gave two very clear instructions to those who wanted to be His disciples:

· John 13:34   "A new commandment I give to you, that you love one another; as I have loved you....”

· Mark 16:15   “And He said to them, ‘Go into all the world and preach the gospel to every creature.’”
No true discipleship ever takes place when believers are not focusing on and actually doing both of these commands.

a) Your appointment for ministry.

Candidates will always come from within the membership of the Church, and specifically from the ranks of proven Cell Leaders.  Selection will be based on a recommendation by the Area Pastor and agreed by the District Pastor.  Given the expected growth of a Cell Church, each year 20% of the Supervisors could expect to become Elders.  Appointment as a Supervisor would thus very often be a first development step into full-time ministry, and will be a launching of the person’s ministry activities.

Because of the seriousness of this step, no person will be appointed to the position of Supervisor unless they have met with and been approved by Pastor Theo personally.

Selection will be based on a satisfactory compliance with the following criteria:

· Experienced life as a member of a Cell Group.

· Satisfactorily completed the requisite Bible School equipping, including:

· Modules 1, 2, 3, 7.

· Done 4 successful calls as a FOM trainer.

· Cell Intern and Cell Leader courses.

· Have experience leading at least two Cell Groups to multiply.  Has multiplied his cell 2 ways.

· Have demonstrated a Spirit-given calling to serve as a minister in the Cell Group ministry.

Merely meeting these criteria does not imply automatic selection.  They are simply indicators which will be weighed up in conjunction with the true Christian fruits which must be evident in the persons life.

b) Your authority for ministry.

· Acting under Authority.

As a Supervisor you will be under the authority of the Area Pastor and serve as an extension to your Area Pastor’s ministry.  Before making decisions about the assigned Zone, your Area Pastor’s counsel will be sought.  Once that counsel has been given, you as the Supervisor will provide the leadership needed for the Zone.

· Area of Authority.

As a Supervisor, you will serve as the ‘Evangelist’ and ‘administrative advisor’ to the Cell Groups under your care.  As such, organise outreaches, shepherd, advise and if necessary, correct your Cell Leaders and members. 

· Advising and Administering.

As a Supervisor, you will advise the Elder about the health of your Cells and leaders in your assigned Cells.  Acting on the decision of your Area Pastor, you are to administer the appropriate course of action.  You will advise your Area Pastor and as well administer in:

· The time to multiply a growing Cell Group.

· The time to dissolve an ineffective Cell Group.

· The identification of potential Supervisor Interns.

· The recommendation of potential Cell Interns.  Your endorsement of the candidates on the course nomination forms is necessary. 

· The evaluation of the multiplication of the Zone.

· The advance planning of outreaches, along with the Area Pastors, Elders and other Supervisors.

c) Description of Supervisor’s ministry.

A Supervisor is appointed to manage 2 Cell Groups in a designated Zone. Your responsibility as a Supervisor is thus to be a ‘spiritual leader’ to your 2 or so Cell Leaders and about 20 Cell Members.  Your goal will be to lead this congregation to multiply into 4 Cell Groups.  Thus promoting you to the office of Elder.

In doing this, your responsibilities will include:

· Identifying and training a new Supervisor.

Over a period of approximately 6 months, you will assist this person to perform all tasks of a Supervisor.  After this they will be able to assume half of the Cells as the Zone multiplies into two.

· Providing close supervision:

In the accomplishment of plans and goals, in the administrative requirements of reports and records, and in the activities organised on your Zone level.

· Planing and organising Cell  Outreaches 

These will include Evangelism Ministries, Equipping Events.

· Visiting each assigned Cell Group on a regular cycle.

You will be expected to visit one Cell Group meeting per week.  You will of course focus attention on the weakest groups in your Zone.

· Providing close supervision for each new Cell Group launched.

A new Cell Group should be visited for three consecutive weeks.  You should spend extra time with the Cell Leader during the start-up.

· Performing ‘Elder’ duties:

These will include following up “absentees” and new converts, and other duties assigned by your Area Pastor.

· Conducting Cell Group Leader’s Monthly Meetings for those in the Zone.

This is scheduled as the Area Pastor suggests.

· Attending meetings.

You will be expected to attend the Supervisors’ Monthly Meeting, conducted by the Area Pastor, as well as other leaders meetings conducted by the Senior Pastor.

4. Practical Ministry Course
a) Why have a P.R.D.

In most organizations job descriptions are provided so people know what they are required to do.  Unfortunately most of these job descriptions are activity lists purely task orientated, people are told what to do but not what results are expected, this limits their scope and inhibits their initiative.  If people do not know why they do what they do and what results are expected they will find less meaning and purpose in their work.  

In order to structure a job for results we need to set forth in clear unmistakable language the following information:

1. Major goal – what do we ultimately want to achieve.

2. Key result area – A key result area is simple an area whereby if you focus your attention and your energy to those areas, you will get maximum results.

3. Performance standards – Performance standards assesses whether the Key Result Area being focused upon is being done adequately.  

“It has been my observation that most people get ahead during time others waste.”  Henry Ford

b) Some benefits of a Positions Result Description:

1. A clear consistent understanding of the individual roles and responsibilities of those working within the ministry.  A systematic way to guide and direct the activities of a team (remember we all form part of the body of Christ in order for me to reach out and grab something my arm needs to work along with my hand.  We all work in connection with one another and need to work together as a team.)  

2. A standard against which to set and measure priorities.

3. A guide to help manage time more effectively (example of a dog chasing its tail.  There is no doubt the dog is working very hard, but what is really being accomplished.)

4. A self-administered appraisal vehicle increasing the likelihood that associates will remain organised and committed to the goals and objectives of the organisation.

5. A means of maintaining control and ensuring important expectations are satisfied.  

“Hard work alone will accomplish remarkable results.  But hard work with method and system will perform seeming miracles.”

SESSION 2: BREAK DOWN OF KEY RESULT AREAS.

a) Key Result Area No. 1  -  Preparation Before Cell Night.
The Supervisor’s agenda when going to a Cell meeting might be to form a closer bonding with the members and to assess how best he can help the Group towards fulfilling their functions of Edification and Evangelism.  The agenda of the members will, however, be completely different.  They will hope to draw closer to their leader.  Never forget that sheep feel comfortable when they know they have a strong leader who cares for them.  Remember the following quotes from Joshua and Psalms? 

· Josh 1:16-18 (NASB)  “And they answered Joshua, saying, ‘All that you have commanded us we will do, and wherever you send us we will go.  Just as we obeyed Moses in all things, so we will obey you; only may the Lord your God be with you, as He was with Moses.  Anyone who rebels against your command and does not obey your words in all that you command him, shall be put to death; only be strong and courageous.’"
· Ps 23:4 (NKJ)  “Yea, though I walk through the valley of the shadow of death, I  will fear no evil; For You are with me; Your rod and Your staff, they comfort me.”

A. I need to spend sufficient time in prayer before the Cell meeting starts. 

i. Before your arrival.

Cell Leaders are told to ‘pray, plan and practice’ when preparing for their Cell meeting.  The Supervisor will not have to practice, but must still ‘pray and plan’ before going to a Cell meeting.  Here is a partial list of things you should do:

· Pray for the Cell Leader and members.

· Pray for words from the Lord to be released for ministry in the Cell.

· Go over the cell message prepared by Pastor Theo.  Know the questions and formulate what you would do as


the Cell Leader - you might just have to do this.

· Plan what you will say during the Ice-breaker and edification time.

· Run through the personal records of those attending the Cell Group.  Plan what you will say to each of them.

· Go over your records of previous visits to that Cell Group.  Read what you did last time and discern what you

may need to do this time.

B. I have spent sufficient time reading the word of God and feeding my spirit.

What’s sufficient time? Well that depends on the individual, but we need to feed our spirit daily. Some people think that they only need to feed their spirit on Sundays I know that that does not apply to the majority of you in this room, but we need to feed our spirit on the word of God daily.

C. When I have spent sufficient time reading through the current week’s Cell notes thoroughly familiarizing myself with them. 

But I know that there are a lot of people they have not even opened that sheet until they get to Cell. I know Cell Leaders who do that I have seen them.  Now as Supervisors we need to.  Be on the ball, we need to encourage them to prepare. The bible says we are to work out our own salvation with fear and trembling.  Galatians 5 says “ Do not be deceived God is not mocked what a man sows he will surely reap.  We cannot expect to just keep on skidding there on a Wednesday night standing up and saying “Right let’s have Cell” and expect God to be there and to minister to the needs of the people, see that is what I am saying about having a successful Cell.   If Jesus is there it is successful, if people’s need are being met you don’t have to worry about inviting people back.  

D. I insure that I remain thoroughly familiar with the Cell Leader’s P.R.D at all times. 

I found a scripture once which really set me free regarding resting in the Lord, because I often heard about rest in God but you know the bible says you have to work to enter rest, it is not easy to rest in God because it goes against human nature because human nature says that we have got to do it. Preparation before Cell night will focus you .The devil might give you hundred things that you should do and he might get you thinking will this happen will that happen no don’t let him but focus, I am I praying, I am I reading the word do I know my control sheet? If you are concentrating on those items the rest will take care of it self. 

b) Key Result Area No. 2  -  The Cell Night.
This performance standard will have been satisfactorily when:

A. I arrive at the venue thirty minutes before starting.

Always plan to arrive early.  This will give you a chance to meet informally with each of the members as they arrive.  It will also give you the time to pray with the Cell Leader and discuss the following:

· Explain to the Cell Leader that you are there as a member of his Cell Group.  You will submit to his authority, and he should not feel intimidated by you.

· Discuss with the Cell Leader how he will signal you if he wants your help, and what you will do if this happens.  (In such a situation, rescue the situation as quickly as possible, then hand back to the Cell Leader.)

· Discuss the spiritual needs of each member with the Cell Leader.

· Read the Prayer Chain Cards to see that they are being used and filled in properly.

Have the Cell Leader give you a brief introduction to each member of the Group who is new to you.  Get to know the Intern and Cell Members, and affirm those who have made special efforts to be early.

B. When I insure that my Cell Leader is keeping the Family Harvest Church records files up to date.

Again I am not going to embarrass you but I have been to Cells and said, “where is your records files?” and the Cell Leader looks at me and says? If I care about my people I will have a record file I want to know what their names are I want to know when their birthday is I want to know what their wife’s or husband ‘s name is I want to know what their children’s name is. As the Supervisor you need to check that your Cell Leader is keeping those records up to date. 

C. When I insure that the Cell Leader follows the Cell notes exactly as they appear for this week.

D. During the fellowship time I ask two or three members of the Cell group each week to hand me their bible marker.

i. What role does the Supervisor play during the four W’s in the Cell meeting.

· During  Welcome

During Ice Breakers be sensitive to any shared information on interests, family history, hurts, value systems, etc., which may reveal areas for ministry or just allow you to know a person better.

· During Worship

Be a worshipper yourself, but observe how the Leader conducts the worship and how deeply involved the Members are.  After worship follow the leadership of the Holy Spirit to edify the group, setting the example. 

· During Word

Do not allow yourself to become the centre of focus, providing expert answers to all the questions asked.  The Word and the Work of God in each Member’s life should be the focus.  Always guard against the tendency to ‘take over’, by directing the focus away from yourself to how the Word of God is touching each of their lives.  

If the leader loses control, you can gently guide the group back on course.  Ask a discovery question, and subtly hand back to the Cell Leader. 

The Supervisor should be alert to notice obvious needs that may need ministry, and must remember the following:

· Using Questions.

Remember how Jesus used questions to get Peter to say what God had revealed to him.  Here are a few basic techniques to use during the Edification time:

· If you are asked a question, redirect the question to someone else, or to the group as a whole.

· Never tell the group anything when you can ask a question.

· Try and answer questions with questions.

· Never criticise people's answers to questions.  Rather direct the question to a few others in the group and lovingly direct the group's attention to the ‘correct’ answer.

· Charting Participation.

It is important that every member of the Cell Group is involved and made to feel a part of the group.  As a Supervisor you will be able to observe what is going on better than the involved Cell Leader.  Draw a ‘pie-chart’, write each persons name in a segment,  then make a mark in their segment each time they are involved.  At the end of the Edification you will easily be able to gauge the level of participation of each member.

· Offering.

 Always make sure you give an offering.  If necessary remind the members that the reason we extend the opportunity to give in the Cells is so that the members can be blessed.  God and the church will be well pleased if every member was prospering abundantly.  This can only be achieved through tithing and giving.

· During Works

You may well be asked to participate during this time.  As necessary you might:

· Share the vision for the Area and specifically for your Zone.

· Explain the vision for the expansion of the Cell Group ministry through growth and multiplication.  Cells must multiply in order to grow, and if they do not multiply they will eventually die.  Multiplication is an act of survival.

· Communicate the vision for Evangelism, through salvations, visitors and ‘Oikos” contacts.

· Explain the necessity for involvement in FOM as Trainers, Trainees and Observers.

· Encourage Visitation Team members to share experiences.  This helps reinforce the value of a lost soul.

E. I ensure that my Cell Leaders are doing their best to provide lifts to church and the cell meeting, for those who do not have their own transport.  I ensure that the Cell Leader asks the question to everyone present on the cell night.

F. I ensure that my Cell Leader thoroughly carries out the works time to ensure that the groups focus is kept on evangelism, that the cell multiplication date is discussed and that the church vision is confessed.

F1. What do I do after my visit to a Cell Group?

· Particulars.

· Does the Group have an Intern?  If “yes”,  is he trained?  If “no”, why not?  Is there a potential Leader whom you might want to help raise up?

· What is the attendance like?  How many more regular Members are needed before the Group can multiply?

· Based on the number of regular Members, what would you recommend to be the multiplication date?

· Did the meeting start on time?  If not, why?  Were there individuals who were late for no good reason?

· Did the meeting end on time?  Which part of the program contributed towards the meeting ending late?  Why?

· Meeting evaluation

Evaluate the 4 parts of the meeting using the following codes:

(0)= Not Done;    (1)= Poor;   (2) = Mediocre:    (3)= Average;    (4)= Good;   (5)= Excellent.

· Welcome

Was the Ice Breaker appropriate?  Did it achieve the purpose of easing in newcomers?  Or, in the absence of newcomers, was it used properly to bond Cell Members to give them a sense of belonging in the group?

· Worship
· Did the leader provide the best opportunity for the people to worship?

 e.g. Song-sheets/transparencies;  Arrangement of furniture; Music system.

· Did the leader bring focus and direction?

· Did the leader lead in the way to praise and worship?

· Did the leader provide the opportunity for the members to exercise the gifts of the Spirit?

· Word

The Cell Leader should have followed the pattern of:  Getting the Agenda on the Table;  Hearing from each other;

Hearing from God;  and Edification Ministry and Prayer.

· Did the Cell Leader follow the correct pattern?

· Did the Cell Leader understand the focus of the passage and message?

· Was there direction and control by the Cell Leader to launch, guide and summarise the discussion?

· Did the Leader facilitate properly?

· Was affective learning applied?

· What new experiences were given?

· Did the discussion and sharing of the Word lead towards personal application and group edification?

· Was there a time of ministry and prayer that came out from the sharing of God’s Word?

· Was every member afforded the opportunity to minister?

· Was the offering handled well?

· Works
· Did the Leader share the accountability and responsibility of each member in the vision of the church?

· Did the Leader share the vision of the Cell Group to reach out to unbelievers?

· Were the Visitation Team members given the opportunity to share about their visits?

· Did he/she allow cell members to share their vision for the coming week?

· Did the Cell meeting close with a time of praying for unbelieving family members, friends, Cell Group outreach plans, names on the Bible Markers, etc.?

· Group Evaluation.

· What are some needs of this Cell Group in the areas of leadership, ministry and training?  Does the Cell Leader understand the stage of the Cell?  Is the appropriate strategy being applied?  Is what is being done appropriate?

· What are some needs that have to be met immediately, or at a future date?

· What are your action plans for the immediate and future needs?

· Cell Leader Evaluation

· How well is the Leader doing in the various catogories?  Honest rating will enable you to pick up trends from one visit to the next.

· Other Remarks

· Exciting things that happened that caused you to praise the Lord.

· Any other aspects worth noting.  This would include things you said to the Cell Leader after the meeting and which you would want to follow up on during your next visit.

G. I as the Supervision ensure that my Cell Leader gives me five minutes to promote our evangelism or outreach ideas.

Now that you have been promoted to the position of a Supervisor, we are all by now aware that you ministry has become that of an evangelist.  The Cell Leader is still the shepherd of the people.  You are the one whose focus is spent on evangelism.  With your ministry being evangelism, you will have the heart of an evangelist.  It is therefore, very important that during this time, during these 5 minutes that you really need to trust God to pump the members of the cell group up concerning evangelism, explaining them the importance of evangelism every time you visit the cell groups.  They need to be made aware of winning souls.  This is your ministry, God will anoint you to bring about a change in their hearts and in their lives.
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Key Result Areas:

1. Preparation Before Cell Night.
2. The Cell Night
3. Evangelism

4. Follow Up Of Converts.

5. Raising Up Of Leaders.

6. Qualification Requirements For The Office Of Supervisor.

7. Sunday Church Attendance

Key Result Area No. 1  -  Preparation Before Cell Night.
Performance Standards:

This job will have been satisfactorily performed when:

A. I have spent sufficient time in prayer before the cell meeting starts.

B. I have spent sufficient time reading the word of God and feeding my spirit.

C. I have spent sufficient time reading through the current weeks cell notes, thoroughly familiarising myself with them. 

D. I ensure that I remain thoroughly familiar with the Cell Leaders PRD at all times.

Key Result Area No. 2  -  The Cell Night.
Performance Standards:

This job will have been satisfactorily performed when:

A. I have arrived at the venue 30 minutes before starting time.

B. I ensure that my cell leader is keeping the Family Harvest Church family record file up to date.

C. I ensure that the cell leader follows the cell notes exactly as they appear for that week. No deviation from the cell notes is necessary.

D. During the fellowship time I ask two or three different members of the cell group each week to hand me their Bible Markers.  Once I have the Bible Marker I will take the person by the hand and agree with them in prayer for their friends and family to be saved.

If the Bible Marker is not filled in I will encourage them to do so, and keep it up to date with new people that they are praying for.

I will encourage them to keep the Bible Marker in their Bibles and to bring it to all cell meetings, and Sunday church meetings.

If they do not have a Bible Marker, I will draw this to the attention of the cell leader.

E. I ensure that my Cell Leaders are doing their best to provide lifts to church and the cell meeting, for those who do not have their own transport.

I ensure that the Cell Leader asks this question to everyone present on the cell night.

F. I ensure that my Cell Leader thoroughly carries out the works time to ensure that the groups focus is kept on evangelism, that the cell multiplication date is discussed and that the church vision is confessed.

G. I ensure that my Cell Leader gives me five minutes to promote our evangelism or outreach ideas. 

· Key result 3  -  Evangelism.
Performance standards:

This job will have been satisfactorily performed when:

A. I ensure that I brain-storm ideas for evangelism with my Cell Leaders and encourage them to carry out the plans we have formulated together.  I am responsible to gather all the successful evangelism ideas that have already been used and proved by other Cell Groups.

B. I ensure that I have an evangelism evening for each Cell Group once every four weeks. To ensure that I am present at the particular Cell Group doing evangelism, I will ensure that they are held on different evenings.  These outreaches should be done by individual Cell Groups on their own and not combined with any other. 

C. I am to ensure that the Cell Leader gives me the personal details of any visitor in his/her Cell Group, so I can visit them for a gospel presentation in their homes. 

D. Any new convert or visitor in the cell to be followed up in the same way as the new convert from a Sunday church service.

· Key result 4   -  Follow up of converts.

Performance standards:
This job will have been satisfactorily performed when:

A. I go to the District office and report to my Area Pastor, during the altar call to assist with salvations.

B. I have received the salvation card from my Area Pastor and introduced myself to the new convert and have made an appointment for the new convert to be visited in their home on Monday evening.

C. I have contacted the selected Cell Leader and requested that he appoint one of his Interns to attend the Fishers-of-Men meeting with me on Monday night.

D. Every Monday night during the Fishers-of-Men meeting - before I visit any new converts, I will decide which of the Interns that have been appointed by my Cell Leaders will come with me to my presentation, and which I will appoint to go with a Fishers-of-Men trainer in the event of there being more than one salvation to visit on that evening.

E. I as the Supervisor have completed “The Results of Witnessing Form”, (the blue form) on Monday night after the gospel presentation - I then hand the blue copy of this form to my Area Pastor on Sunday - and the pink copy to the Cell Leader - and I keep the white copy for my records.

F. Should there be more than one salvation to deal with in my two Cell Groups, then I will ask my Area Pastor to allocate to me a Fishers-of-Men Trainer to help me with the additional gospel presentation.  I will ensure that I speak to my Area Pastor and arrange this at church on Sunday.
G. If an additional Fishers-of-Men was used on a Monday night to follow-up additional converts - I will ensure that the "Results of Witnessing" forms are received back from him and distribute them as above.

H. In the event of me being away on leave, or unavailable for any reason on Monday night, I will ensure that my Cell Leaders stand in for me to do this Fishers-of-Men gospel presentation, if he or she has completed the Fishers-of-Men training course.  If my Cell Leader has not done the Fishers-of-Men course, then I will notify my Elder and he/she will do the gospel presentation in my place.

I. I the Supervisor phone my Pastor on Tuesday, to give him/her a verbal report on the follow-up and gospel presentation visit for the previous Monday night.  I understand that he will want to contact this family by phone either Thursday, Friday or Saturday.

· Key result 5   -  Raising up Leaders.
Performance standards:
This job will have been satisfactorily performed when:

A. I ensure that all my Cell Leaders invite me the Supervisor, to approve or reject the person they have nominated to be a Cell Intern.  This can only take place, after they have done the Christian Growth Seminar,  but before they have done the Interns course.
B. I ensure that I as the Supervisor attend the cell meeting where the Intern is running the whole meeting for his/her second time.  

C. I the Supervisor meet with the Cell Leader and the Intern after the cell meeting, to observe how the Cell Leader goes about giving guidance to the Intern to improve his/her cell presentation.

D. I as a Supervisor speak to the Cell Leader privately to advise him/her how his/her training and correction of the Intern was carried out.

E. I as a Supervisor contribute to the Intern’s training in the presence of the Cell Leader, while the Cell Leader is evaluating the Intern’s performance, after the cell meeting.

F. I as a Supervisor am satisfied with the Intern’s ability, I will notify my Elder who will attend the next cell meeting to observe the Intern’s performance.

G. I ensure that all Interns have completed the Christian Growth Seminar, the Cell Interns course, the Witnessing Made Easy course, the Cell Leader course, praying effectively and 2 other bible study courses - before being  nominated to Cell Leader.

H. I ensure that any Cell Leader who desires to be promoted to Supervisor has done the Fishers-of-Men Advanced Witnessing course before being nominated to Supervisor.

· Key result 6   -  Qualification requirements for the office of Supervisor.
Performance standards:
This job will have been satisfactorily performed when:

A. I am a titter in Family Harvest Church, tithing on all my income.  I understand that I am to tithe either by check or by using the tithing envelope, so that my tithe can be recorded in the office.  I understand that my Area Pastor will monitor the tithing of all his leaders very confidentially.  This information is not available to anybody else except the Area Pastor.  If it is a tithe and not an offering, I should use the tithing envelope to ensure that it will be recognized as a tithe and not an offering.

B. I attend morning and evening services every Sunday.
C. I am completely willing from my heart to submit to the authorities God has placed over me in this church.

D. I show the fruits of heart submission to authority.

E. I have fully decided to commit myself 100% to the vision of Family Harvest Church.

F. I commit myself to attend all the required meetings, those called by my Pastor, Area Pastor, District Pastor, and Senior Pastors Theo and Bev Wolmarans.

G. I ensure that I have successfully completed all the required courses to qualify me for my position.

H. I as a Supervisor attend the prayer meetings organised by my Elder, understanding that this will also prepare me for my promotion to Elder. 

· Key result 7   -  Sunday church attendance.

Performance standards:
This job will have been satisfactorily performed when:

A. I ensure that both my Cell Leaders attend church twice on Sunday

These key result area issues in this job description are specifically designed to help you achieve your goals.  They are there to help you focus on matters that will definitely produce results.

Supervisor signature


















