PAGE  
- 8 -


        FAMILY HARVEST CHURCH

                    CELL  LEADER  COURSE

© Smiley Papenfus Revival Ministries, Inc.  All Rights Reserved.

Note: Much of the material in this course is extracted from books by Dr Ralph W. Neighbour, Jr., and is used with his permission. This does not necessarily imply his agreement with these notes
SESSION 2  :   UNDERSTANDING CELL GROUPS.
1. What makes a Cell Group a Success?
Could it be dynamic leadership?  Outstanding music & praise?  Great materials?  The presence of signs & wonders? 

Stimulating bible study?  Warm fellowship?  Deep transparent relationships?

These factors may all be part of a successful Cell, but they are not by themselves or in any particular combination the

reason for a successful Basic Christian Community.  Jesus said in Matthew 18:20:

"For where two or three are gathered together in My name, I am there in the midst of them."

Christ in the midst is the “DNA” of the Cell Group. (DNA = Deoxyribonucleic acid, “The blueprint; life force; genetic code; information; catalyst that tells the cell how to grow and what to be.”)  Jesus promised to be present with His followers in His ‘ecclesia’ (church, ‘called out ones’) and to empower it.  The total nature of the Cell experience changes when He is the sole focal point.  He begins to direct the Cell as the Head, gift it with spiritual gifts and fill it with His power.  Then genuine edification and fellowship take place!

It is His presence that activates leadership, music, gifts, materials, Bible study, fellowship and warm relationships.  Jesus Himself is the one essential factor in the life of His called out community on earth.
2. What is the basis of Community?
a) What is Community?
One dictionary defines community as “Life in association with others.”  It may also be described as being composed of people who ‘become responsible to one another’ and who ‘take responsibility for one another.’  It is, however, not really possible to define the true Christian Community to someone who has never experienced it.  Like falling head over heels in love, it must be experienced to be understood.

b) What is God’s pattern for Community?
The Triune God living together in perfect unity is the pattern for true community. The God of all creation has chosen to live in community, this should speak clearly to us of its importance!  When God created man and woman He intended them to live in voluntary community with Him, and also that through their physical union would come a child, which would ensure community.  In God’s plan, unbroken relationships were always to exist.

c) What was satan’s response?
Satan was determined to destroy all community created by God.  In Eden he caused sin and the destruction of fellowship and community with God.  He also destroyed that first family unit of community through the murder of Abel by Cain.  Then through the centuries that followed his activities were designed to create prison cells, which separate men from one another.  The father of lies gave them the alluring name “Kingdoms of this world.”  He then brashly offered them to Jesus in an attempt to destroy the ultimate community, which existed in the Godhead.

d) What was God’s plan for restoration of community?
God sent His Son Jesus  so “that He might destroy the works of the devil.”  One of the first steps Jesus took was to choose and live in a special community with 12 men.  Then, as the woman was created out of the side of man, the church was birthed from the pierced side of Jesus at Calvary.  And, as Jesus was baptised in the Jordan to launch His public ministry, so the church was baptised in His Spirit at Pentecost to launch its ministry.

However, there was one ingredient that had to be present before the tongues of fire could occur.  They had to become a true COMMUNITY.  This took 10 days.  During that time, 120 people lived without an agenda in an upper room.  THEY WERE THE AGENDA!  They had to become close to one another.  For 10 days they reshuffled into subgroups and got to know one another.  Finally, they were in ONE ACCORD, and the church was formed.

e) What should the church be doing?
· Heb 10:24-25: "And let us consider how we may spur one another on toward love and good deeds.  Let us not give up meeting together, as some are in the habit of doing, but let us encourage one another - and all the more as you see the Day approaching."

Even today, hindrances to the development of community must be rejected.  Cell Groups are the only way that true community can be experienced by all Christians. They are a return to a life style, which has been bastardised by centuries of unbiblical, crusted traditions.  The Cell Group is not just a portion of church life, to be clustered with a dozen other organisations.  Rather .......  The Cell Group is church life, and that life is in community.

3. How should Cell Groups Function?
· Heb 10:24-25  ( let us consider how to stimulate one another to love and good deeds, not forsaking our own assembling together; ( , but encouraging one another; and all the more, as you see the day drawing near.
These verses, referring to the house meetings of the earliest church, help us understand why they met together.  Their gathering was for interactive communication, not for teaching.  They “stimulated one another”.  Perhaps the greatest blight among Christians in our day is the lack of heart-sharing and personal interaction.  Cell meetings provide a setting where there can be maximum sharing, maximum encouragement of one another.

The stimulation of one another is threefold:

· To increase our love for one another.
Authentic love comes as a process, not an event. Continual meeting times are needed for love to become deep rooted.

· To increase the “good deeds” of the Cell Group members.
Sharing the gospel with others through relationships, through “good deeds”, caused the New Testament church to grow from 3 000 to 10 000 in a matter of weeks!  Never, ever forget that every one of us is a minister, and every Cell Group should engage every Christian member in serving the needs of unbelievers.

· To encourage one another.
The need for others to listen, to love, to stand beside us when we are going through the crisis of life, becomes greater as we approach the end of the age!  Surely that phrase should stimulate us to realise the importance of Cell Meetings.

4. Where does Cell Life start?
We know by now that cell life is all about living in community. Cell Groups therefore only become meaningful when they develop true Christian fellowship.  True Christian Fellowship occurs when we allow Christ to open the spiritual dimensions of our lives to one another. HE is the basic dynamic of fellowship!  If HE is missing, fellowship just doesn’t happen!

· Matt 18:20   "For where two or three are gathered together in My name, I am there in the midst of them.”
The Christ who indwells each of us creates a special trust factor within a group.  Although this should theoretically be enough to ensure Christian fellowship, experience has shown that the following key factors must also be established for this to take place:

a) Application and Submission to God’s Word.
God’s word is the essential factor in setting the direction of our lives.  Only as we put God’s word into practise can His love be fully formed in us.  It is this love that is essential to the development of Christian fellowship.

· 2 Tim 3:16 (Phillips)  All Scripture is inspired by God and is useful for teaching the faith and correcting error, for re-settling the direction of a man’s life and training him in good living.
· John 2:5a   But whoever keeps His word, truly the love of God is perfected in him.

b) Unconditional Acceptance for Each Member.
Jesus prayed that we would all be one in Him:

· John 17:21-23   "that they all may be one, as You, Father, are in Me, and I in You; that they also may be one in Us, that the world may believe that You sent Me.  And the glory which You gave Me I have given them, that they may be one just as We are one:  I in them, and You in Me; that they may be made perfect in one ....”
Unconditional acceptance unlooses the spiritual dynamics for two or more to become one in Christ.  We must make an unconditional commitment to accept each other where we are.  We must then discover how to get along and develop our love.  Does Jesus break fellowship with us when we disappoint Him?  When we sin against Him? He is not pleased with the sin in our lives, but He does not reject us because of it.

· 1 Cor 13:7 (Wey)   “Love can overlook faults, (Amp) is ever ready to believe the best of every person ....”
Our unconditional acceptance of one another is “loving as Christ loved us”.  This acceptance does not mean we ignore or condone sin.  It does mean we love others in spite of that sin or offence to us, and by our love we draw them closer to us, rather than pushing them away.  That means, for the one who sins, there are those who will not reject, judge, or ridicule.  The Cell Group will help, accept, and encourage the journey to Christ-likeness.

c) Absolute forgiveness for each member.
This is a commitment from the Cell members to stick and grow where God has planted them.  It won’t take long for members to discover that the “living stones” nearby have an “abrasive” effect.  One could be irritated and even wrongfully hurt.  Cell members will only be able to stick together as they decide to live in absolute forgiveness.

· Eph 4:32   ( be kind to one another, tender-hearted, forgiving each other, just as God in Christ also has forgiven you.
d) Genuine support and total confidentiality.
A meaningful Group will provide stability and support for each member.  For this to happen there must be honest sharing and an assurance of complete confidentiality.  Anything shared in the Group must be considered privileged.

Persons walking life’s tightrope need others to hold the net and give them security.  The challenge of Group members is not only walking their own tightrope, but also holding the net for someone else.  The Bible puts it this way:

· Gal 6:2    “Bear one another’s burdens, and thus fulfill the law of Christ.”
For this kind of caring and support to take place, we must first be willing to share our hurts, problems, and needs with each other.  Then we can respond with the genuine love and support that lends encouragement and growth.  This means we must be active spiritual participants, willing to enter into situations and prayerfully get under the burden.

5. How does a Cell Leader create relationships between the members?

Kinning:  It's a good word!  People who enter your Cell Group need to feel you have become like “kinfolks” to them. It takes two things to accomplish “kinning”: LOVE and special investments of TIME.  You see, you will never shepherd a person until you have taken time to know them!   Everyone feeling they are part of the family of Christ is important.  Someone has said, “Home is where you can always come to, whether you have been good or bad, and know you won’t be kicked out”.

“Kinning” is creating true Christian community.  It is home, where you are always welcome no matter what stupid decision you have made in the past or the present.  It’s a place where crotchety, disagreeable, thankless old sinners are welcomed ... and challenged to be free from their inner strongholds.  Praise and worship shape its personality.  The Lord’s Supper, prayer, the Word of God, are vital to its lifestyle.  It is missionary, reaching out to others until it must multiply and become two cells.

One of your tasks will be to make each new member secure in the new relationships that must be made, often with total strangers.  Every member of your Cell Group is already entwined in relationships in the group.  Newcomers feel very much “outside” when they visit your group for the first time, unless they have established a connection with one of them.  They will not realise at the start that a deeper walk with the Lord is embedded in community and in deep relationships.  If they are not “kinned” by the members, they will not stay very long or try very hard to be included before they return to their old friends.

As people join the group, there is no fixed pattern for how they will adjust to community life.  You must start from where they are.  Some will have some experience of living and working together, while others will find the entire experience a brand new lifestyle. “Kinning” takes many forms -- as many as there are individual personalities.  These people cannot be developed by you; they must develop themselves.  All you can do is provide the environment for this to take place.  That’s why it’s important for you to quickly provide specific tasks and ministries for all who are entering the Cell Group.  Remember ... becoming mature means becoming responsible.  A person who is being useful is feeling worthwhile.  Those who are simply expected to “be present” will soon fade away.

Do you know what your best quality will be as a Cell Leader?  Consistency.  Loving all, not some, of the group; caring as much about the life of the community this week as you did last week; transparently confessing your own shortfalls while revealing your growing faith -- these are the characteristics of consistency.

Accepting persons where they are, challenging them to grow, trying to create community favourable to growth, knowing when to let go and let people grow apart from you, incorporating all into one family ... kinning!

6. How can we bond Cell members?

a) Incoming members
· Person visits the Cell Group.

If the person hasn’t had a FOM visit the Cell Leader should arrange this.  Bonding at this stage would normally be with the ‘Observer’, who brought the person to the Cell after the FOM presentation.

By the third visit the Cell Leader will ensure that an Intern presents the person with a Journey Guide and that an appointment is made for a personal visit.

· Personal interview with Cell member.

This interview may take place at any time during the first month.  Until your Interns are trained, you will do the interview and take one of your Interns with you – preferably the one who will probably become their Cell Leader.

The interview should preferably be done in the person’s actual home environment.  This enables the Intern to meet other members of the Oikos, observe living conditions, and discern spiritual forces in the home environment.

The agenda will be focused on the Journey Guide.  Discussion will therefore be about spiritual needs, equipping materials and courses, biblical understanding, spiritual maturity, strongholds, and life in the Cell Group.

· Cell Leader’s follow up.

After the visit carefully monitor the progress of the person and their relationship bonding with the Intern.  If this concern is not continued, the person will fall through the cracks of the Cell Group.

b) Existing members
Although it is essential to concentrate on bonding new members, we must never neglect the existing members.  To maintain the Christian Community we must make sure all the members stay bonded with each other in Christ.  Some of the ways to do this are:

· Everyone must be treated as a minister and be encouraged to come prepared to minister.

· Everyone must be encouraged to carry on growing and developing fruits.

· Move from house to house.

· Develop a prayer chain for the group and encourage its use.

· Let them share on a regular basis - how is it going with their family.

· Organise social functions for the group, especially things that are fun, e.g. picnic, shopping, sports, etc.

· Encourage each member to really care for the others in the group.

· Sit together in Congregation and Celebration gatherings.

7. What ministry areas promote bonding?

a) The “Observer Ministry”
When Family Harvest Church started the transitioning process to becoming a Cell Church, God was forming a caring system within which the church members could be bonded together in an intimate small group environment.

At this stage the FOM ministry had been developed into a highly effective system for reaching those whom God had brought to our church.  What was lacking was a method of effectively linking the FOM ministry to the Cell ministry, and this void was filled by the introduction of the “Observer” ministry.

As implied by the name ‘Observer’, this ministry is non-threatening and can thus be done very easily.  They are required to:

· Do the FOM course on Monday evenings, and go out with a FOM team to visit a person in their home.

· Go back to that person’s house on Cell Meeting night, and accompany the person to the Observer’s Cell Group.

· Become a friend to that incoming Cell member, and help and encourage them as they take their first steps in Christian growth.

Ideally the Interns will alternate as Observers on the Monday nights on which there is a FOM visit for your Cell.  A special bond is created between the person and the Observer who was there when the gospel was presented.  This bond will be further strengthened when the Observer collects them on Cell meeting night and introduces them to the other Cell members.  In this way the Cell Leader will ensure that “kinning” is taking place with every new addition to the Cell Group, and that the Interns are bonding in special relationships which will benefit the multiplication process.

b) The “Prayer Chain Card”.
For a long time we searched for methods of increasing effective prayer in the Cell Groups, promoting contact between all Cell members, and creating a bond of responsibility between the members.

God therefore inspired the ‘Prayer Chain Card’ system, which, in a very simple way, meets all these needs without requiring any sophisticated initiation or monitoring mechanisms.  


The basic procedure is:

· Each Cell member fills in their details on their PC Card.

· During the Welcome time, each member fills in (On their PC Card) the prayer request they have for that week.  

· During the Works time, each person present draws a card from the pile.  This will be the person they will pray for, and contact, during the coming week.

· The remaining cards will be distributed among the Cell members present.

· People with cards of absentees will contact them to find out their prayer requests, and will let the Cell Leader know.

· Every Cell member will have someone praying for them every day during the week, and can expect to be contacted by that person at least once during the week.

· Before the next Cell meeting, these cards are laid out on a table.

· Each person arriving at the meeting takes the appropriate card and fills in the day they contacted the person, and confirms that they prayed daily for them.

The implementation of this system will ensure that the Cell members are focusing on praying for and contacting each other.  This prayer will be for personal, requested prayer needs, and will assist greatly in developing relationships, closeness and strength in the Cell Group.  

Through this system, true Christian community will be formed with a minimum effort.  Each Cell Leader who makes sure that it is properly implemented will have made sure that their workload is lightened and that the members are ministering to one another.

Application Assignments Following Session 1 and 2

Spend some time each day meditating on your notes so that these truths can register on your spirit man.

Spend the required amount of time each day completing the Daily Application Material.



NOTE :   Remember to bring your manual with you next week.
Be prepared to share with a group, for about 1 minute, what you got out of each Daily Application Assignment.
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· Key result area 1  -  Preparation before cell night.
Performance standards:

This job will have been satisfactorily performed when:

a) I have collected my offering bag and cell message from my Area Pastor on Sunday morning. And I have also returned to my Area Pastor my cell bag from the previous week, ensuring that my register is completely filled in and returned with my cell bag.  (Do not put the register into the cell bag).

b) I have spent sufficient time in prayer before the meeting starts.

c) I have spent time reading the Word of God and feeding my spirit.
d) I have spent time reading through my cell notes, familiarising myself with it thoroughly.

e) I have selected a program from one of the Family Harvest Church cell praise and worship tapes/CD’s and ensured that the words for this program are available for the cell night.
f) I ensure that any new venue being used for the first time, has everything necessary to host a successful cell night.

For example -  1.  An adequate sound system with CD, or tape player.

2.  Sufficient seating for the size of the Cell Group.

3.  The size of the venue needs to be adequate.

4.  It must be in the geographical area of the cell members.

5.  Ensure that everybody knows exactly how to get there.

g) I have delegated to a responsible person the task of setting up the sound system, in a position where everybody can hear it clearly for praise and worship.  Ensuring that the CD/ tape player is working perfectly.

· Key result area 1  -  The cell night.
Performance standards:
This job will have been satisfactorily performed when:

a) I arrive at the venue 30 minutes before starting time.

b) I have recorded the name and address and telephone number of every first timer on my register.  For the purpose of follow up, and for my own personal records I will fill in the “FHC Family Records Sheet”.  

(This document should also be available for the Pastor to look at when he comes to visit my Cell Group.  This should be kept in a file, enabling the Pastor to familiarise himself with the cell members before the cell meeting starts).

c) Fellowship time with refreshments.

I ensure that everybody is mixing, and circulating, especially with the first timers and new people. (Avoid cliques at all costs).  Everybody must feel welcomed and loved.

d) I have appointed one of my two Cell Interns to develop a friendship with each new first timer that arrives at my cell meeting.

e) I ensure that the prayer chain cards are neatly laid out on a table in alphabetical order - before the cell meeting starts.

f) I ensure that every person arriving at the cell meeting, takes their own card off the table, fills in their prayer request for the coming week, and places the card into the hat.

g) I ensure that I go through the cell notes from beginning to end exactly as laid out by Pastor Theo.  When I personally do everything listed on the cell notes, exactly as Pastor Theo has requested of me, without any variations or omissions whatsoever.

h) I ensure that everybody in my Cell Group, especially all first timers, received a bible marker and fill in the names of their  family and friends, who will be won to Jesus.

i) I ensure that I ask every member to take out their bible marker during the Works time of the cell meeting, so that we as a Cell Group can pray together for the names of our friends and family on our bible marker.

j) I ensure that I have an opportunity for a progress report from the cell members.   When they share some exciting news about those on their bible marker who have got saved, or who are coming to church, or who are coming to Cell Group next week, etc.

k) I now invite each member, to at randomly choose a prayer chain card, and fill in the date of the cell meeting, plus their own name - indicating that they will pray during the up coming week, for the person whose card they drew out of the hat. (Men must choose a blue card / ladies must choose a pink card). They must make a note of the person’s name, address and phone no. of the person they are praying for.

l) I as a Cell Leader ensure that the cards remaining in the hat, after all the cell members have each chosen a card, be distributed among the Cell Group members.   (I do understand that a few of the cell members may have more than one person to pray for during the week because of the absentees).

m) I ensure that whoever has chosen a card of an absentee, agrees to contact that absentee, to find out what their prayer request would be, before they spend the week praying for the person. 

(The members of my Cell Group must understand, that this one contact before the week starts, is the only contact they need to make with that person until the next cell meeting.) 

What is the benefit of key result area 2.m.-

(I must understand that as a Cell Leader - once I have successfully introduced the prayer chain card in my Cell Group - I might never have to follow up absentees again. The reason for this is, any absentee will be phoned by another member of the cell to find out what their prayer request is - this will automatically keep the entire Cell Group attending cell and Sunday services every week unless a serious problem occurs with the member).

n) When I ensure that the cell member phones me as the Cell Leader, to tell me what the prayer requests of that absent person is - so that I can write the request on the card and if necessary visit the person should they need ministry.

o) When I ensure that my cell members place the card back into the hat on the table, and leave the prayer chain card with me (the Cell Leader) when they go home.  The prayer chain card may not be taken out of the Cell Group.

· Key result area no. 3 – Follow up of members and absentees.
Performance standards:
This job will have been satisfactorily performed when:

a) If the cell member is absent from cell the 2nd week in a row, the Cell Leader goes to visit that person in their home.  I invite the respective Intern to go with me as part of his/her on going training.  Once I feel confident in the Intern, I could delegate this to the Intern who is developing a relationship with this family for the purpose of including them in his future Cell Group.

b) Once the Cell Leader has made his visit, and the member is absent again for the 3rd week in a row, I request that the Elder goes to visit the absentee.

c) I ensure that the Pastor is immediately notified of any problems among my cell members when discovered.

d) If somebody is in hospital, I must immediately notify the Pastor, and personally visit that person in hospital.

e) The benefit of introducing the prayer chain card:

I understand, that the follow up of absentees will be effectively carried out, by the implementation of the prayer chain card system.
· Key result area no. 4 – Follow up of converts.
Performance standards:
This job will have been satisfactorily performed when:

a) I ensure that one of my Interns goes with my Supervisor, to follow-up a new convert on Monday night in his/her home.  This will only be done if I have a new convert allocated to my Cell Group by the Supervisor.

b) I ensure that the Cell Intern goes back to the new convert's home on cell night, to personally pick them up and bring them to the cell meeting.  (Or to personally drive in front of them while they follow in their car).  (This visit should be done early, in case the new convert is not ready, and has an excuse, and needs further encouragement, there should be time for them to get dressed and still make the cell on time).  The convert should be told on Monday night, that they will be picked up on Wednesday night - then the Cell Intern does not contact them again, but just arrives un-announced early on cell night at the person’s home.

c) I ensure that the Cell Intern gives me a full report on what happened during the gospel presentation on Monday night before the cell meeting starts that week.   (This is an important step in testing a person’s interest in becoming a Cell Leader).

d) I ensure that I get the pink copy of the "Results of Witnessing" form from my Supervisor.  I should file this pink copy in my family record file.

e) I ensure that the Cell Intern encourages the on going spiritual growth of this new convert, to ensure that they attend

church on Sundays.

· Key result area no. 5 – Raising up of Leaders.
Performance standards:
This job will have been satisfactorily performed when:

a) I as a Cell Leader have given every person in my Cell Group, a responsible task to fulfil on a continuous basis, in order to test their enthusiasm and faithfulness.

Such as :-  

Meeting people at the door each week

Helping with the tea each week

Organising the sound system and tape deck etc. For the purpose of having successful praise and worship. This also includes arranging the song sheets.

This does not include delegating praying for a specific prayer request during the prayer time.

Nor does it include receiving the offering.

Nor does it include handling the ice breaker or the bible study question.

It does not include the works part or any part of the cell meeting.

These areas may not be delegated any longer.

(We are to ensure that the best possible person handle these important issues, in order to have a dynamic cell meeting with great atmosphere.  The people must feel the desire to come back).

Once the Cell Leader has ministered to the person who has a prayer request, and all prayer requests have been prayed for, then the Cell Leader may invite the group to minister to one another by the gifts of the Spirit.  At this point in time, any member of the Cell Group is free to minister to any other member of the Cell Group as the Holy Spirit leads them.  It might be a word of knowledge, a prophecy, an encouraging scripture, or any of the nine gifts of the Holy Spirit. 

b) When I have invited my members to do the Christian Growth Seminar (New Believers Course), and encouraged them to enrol in the Family Harvest Church Bible School. 

c) I ensure that I have spent time in prayer, seeking God about who the next two Cell Interns will be.

d) I ensure that all those who I have identified as possible leaders do the necessary courses.

· Key result area no. 6 – Raising up Interns.
Performance standards:
This job will have been satisfactorily performed when:

a)1 I have delegated part of the cell meeting function, to the Interns and carefully monitored their performance.

a)2 I ensure that I rotate different responsibilities in the cell meeting between the two different Cell Interns each week.  

This will give them "one-bite-at-a-time" opportunity of being trained in all aspects of running the Cell meeting.  I must ensure that they only take one small part of the cell meeting at a time.  The rest of the cell meeting must still be run by me.

b) I give loving guidance to the Interns where needed, after the meeting is finished.

c) I arrange for the Interns to be interviewed for approval by the Supervisor and the Elder. (This interview must take place before the Interns go on the Cell Leader course).  It would be a great idea for both Interns to go on the same course to encourage each other along the way.

d) I see to it that each Intern attends 3 other very successful Cell Groups as part of his training.
e) I hand over the running of the cell completely to my Interns, during the last 2 months in rotation, prior to multiplication.  While the one Intern is running the Cell meeting, the other Intern will be visiting a successful group somewhere else.  The following week they will change over - the one who was visiting will now run my group and the one who ran the group last week will now visit another group.

f) I ensure that my Area Pastor, visits my Cell Group, while the Intern runs the meeting, to evaluate his/her performance, using the appropriate parts of the evaluation form.

g) I understand that only my Area Pastor has the authority to appoint the new Cell Leader into office.  This may not be done under any circumstances, unless the Pastor has personally sat in on the night the Intern runs the Cell meeting.

· Key result area no. 7 – The testing period of an Intern before handing over the cell to them.

Performance standards:
This job will have been satisfactorily performed when:

a) The Cell Intern has run a cell meeting in my presence.  After the cell meeting, when everyone has gone home, I will analyze his performance with him privately.

b) The next week the Intern will attend another Cell Group, and watch the Cell Leader run his cell meeting.  The Area Pastor will recommend which cell meeting he/she should attend.  The procedure mentioned in A & B above will take place 3 times for each of the two Interns.

c) The forth time the Intern runs the cell meeting will be in the presence of the Cell Leader and the Pastor.

d) The Pastor will then decide if the Intern is now ready to be responsible for his/her own Cell Group.

· Key result area no. 8 – Qualification and requirements for the office of the Cell Leader.

Performance standards:
This job will have been satisfactorily performed when:

a) I ensure that I am a member of Family Harvest Church.

b) I am a tither in Family Harvest Church, tithing on all my income.  I understand that I am to tithe either by cheque or by using the tithing envelope, so that my tithe can be recorded in the office.  I understand that my Area Pastor will monitor the tithing of his Cell Leaders very confidentially.  This information is not available to anybody else except the Area Pastor.  If it is a tithe and not an offering, I should use the tithing envelope to ensure that it will be recognised as a tithe and not an offering.

c) I attend morning and evening services every Sunday.

d) I have completed the necessary courses as per the Family Harvest Church Bible School requirements to fulfil this office.

e) I am completely willing from my heart to submit to the authorities God has placed above me.

f) I show the fruits of heart submission to authority.

g) I have fully decided to commit myself 100% to the vision of Family Harvest Church.

h) I commit myself to attend all the required meetings.

i) I have personally led somebody to the Lord Jesus Christ, and brought them into the Cell.

· Key result area no. 9 – Personal training and personal progress.

Performance standards:
This job will have been satisfactorily performed when:

a) I ensure after I have been appointed as a Cell Leader, that I continue with my studies in Family Harvest Church Bible School.

· Key result area no. 10 – Sunday Church attendance.
Performance standards:
This job will have been satisfactorily performed when:

a) I take full responsibility to ensure, that all my cell members, and first timers, are attending church every Sunday.  I will ensure that my Cell Interns are arranging the necessary transportation for members in their care.

b) I will encourage my Interns and cell members to sit with me in church on Sunday morning and Sunday evening.

The key result areas in this job description are specifically designed to help you achieve your goals.

They are there to help you focus on matters that will definitely produce results.

Cell Leaders signature















